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INTRODUCTION -

.. These proceedings represent a oompllatlon of the papers ‘presented at the
"National Entrepreneurship Education Forum"<-an activity conducted by the )
National Center for Research in Vocational Education under the sponsorship of
the U.S. Department of Education, Office of Vocational and Adult Education.
- As one of a series of national-level activities designed to pramote the infusion
of entrepreneurial concepts into vccational education curricula, the Forum's
basic purpose was to prarote. the free exchange of ideas and opinions among
participants, The mfomuatim presented here, therefore, does not necessarily
represent the p051tlons or policies-of either the U.S. Department of Education
or the National Center for Research in Vocational Education.

. .
No attempt has been made co edit these papers or-: make them conform to
.a standard format. iowever, the papers have been organized according to their order
- of pfesentaticn at the Forum. First, explanatory remarks about natlonal-level :
“entrepreneurship aducation activities are provided by representatives of the’

U,S.. Department. of Education, Office of Vocational and Adult Education; '

Oklahama State” Universi: ty: and the National Center for Research in Vocational
Education. WNext, presentations by the Forum's guest speakers are included,
followed by the remarks of representatives fram the eleven states currently -
designated as "lead states" in the develomment of state entrepreneurship :
education task forces. Mnally, papers presanted by other Forum participants.

are arranged according to the five "stages" represented in the National Center's
projecec madel for lifelong entrepreneurship education. (These stages are ‘

_further explained in the description of the National Center's "Development of

- an Entrepreneurship Education Network! prcject.) A camplete list of Forum

participants is also included in the appendix of these proceedmgs for the
convenience of the reader. : .

We si:.cerely apprec:z.ate the effort and thought behind each of these papers,
anc. the cammitment to entrepreneurship education demonstrated by Forum
participants. With such enthusiasm behind us, we are alreadj well on the way
toward. achieving our ultimate goal: the develognent of a natlomude support '
network for entrepreneurshlp educatlon in. Lhe United States ,

" Project Staff ; ’ -
The Develomment of an Entrepreneurshlp Education Network
The National Center for Research m Vocat: onal Educatlon
September 1983 -

[y
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- Presentation of Participants’

AGENDA

National Entrepreneurship Education Forum

September 2.1 ,. 1983

. .
Welcome

Conference Overview

National Vdeational Entrepreneurship
'Education Task Force’

_Lifelong Learning Model

&

Entrepreneurship & EconOmnc .

Devel.opment : -

‘Break ' ot

A Look at the Needs of Vocational
Education

' Economic Understanding for Small

Business Support (Panel)

-

L

7.

Robert 'E;.Taylor (Nat—ionall Center for
- Research in Vocational Educaticn)

Cathy Ashmore (NCRVE)

. Alb: Moesser (U.S. Dept. of Ed.)

Mel Miller (Oklahoma State University)
Ben Rivera (Oklahoma State University)

James Thomson.(U.S. Smali Business
vAdmirt.) ’

 Edward Miller (National Advisory
~ Courcil on Vocational Education)

Betsy Schwarhmberger (Nati_onal |
Federation of Independent Business)

"_John Clow (Joint Council on-Ecoromic - -

Education)

Jerry Feigen (U.S. Smail Business Admin.)

Lunch at the Nat onal Center 7

Vocational Education’s New Involvement

“

Entrepreneurship Activities

Panel iFacilitators:

Stage 1 -Juliet Miller (National Vocational

Jeck Struck (Nat'i. Assoc. of State Dir,‘
of Vocational Education)

Nbvella'R_oss (NCRVE)

Guidance Association)

Stage 2 - Ed Davis (Distributive Education Clubs of Amerlca)

Stage 3 - Marty Stemm (Junior Achievement)

Stage 4 - Carol Eliason (American Association of Community and Junior Colleges)
- Stage 5 - Yvonne Rappaport (Coalntlon of Adult Educatnon Organizations)

Group feedback

‘Hosprtalnty Hou/:zt the Fawcett Center

“Dinner at the Fawcett Center
: lntroductlon :’,
Guest Speaker

."What Might Be Dore- About
Entrepreneurship Education”

Linda Pfister (NCRVE) -
Al Shapero (Ohio State University)

(Sponsored'by NFIB)

o



. September 22,1983 . - '

o

8:00am.  Howto Help U.S. Business (Panel) g Kerjf Millington (National Association
y| : " : ' ' of Self-Employed)

John Russeil (U.S. Department of- ’
Commerce) o

. . . o
o o ' ~ Paul Donais (American Management
: Association)

o John Maheney, Jr. {Ohio Council of
. Retail Merchants and American
i . Retail Federation)

" Charlotte Taylor (CTA - A Management
Group,\Xenture Concepts)

°

:9,;33 a.m. Developing an Action Plan ‘ . - Novella Ross/Louise Vetter (NCRVE)
a -1'1',.30' a.m. | Lunch with Small Business - On The Lane - . |
1:30p.m. " Electronic Newsletter Demonstration Phylli§ Baker/Sharon Fain (NCRVE)
2:00 p.m.’ Consensus on Action Plan.  , . ‘.ouise Vetter (NCRVE) |
.39 p.m.  Closing Remgrks— : Novella Ross (NCRVE)
a

This Forum is sponsgred by the U.S."Department. of Education,
Office of Vocational and Adu!t Education.




. DESCRIPTION OF ACTIVITIES AND PROJECTS
 SPONSORED BY THE U.S. DEPARTMENT OF EDUCATION, - -
~ OFFICE OF VOCATIONAL AND ADULT EDUCATION
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- TASK FORCE ON ENTREPR&NEURSHIP EDUCATION | ..

. ‘l‘he Task Force on Erﬁrepreneursl‘up Education in the U.S. Department ¢ of Education :

was- initiated in September, 1981. It was estabhshed under the authority of the

3

Assi.».tant Secretary for Vocational and Adult. Education, Dr. Robert M. Worthington.

N

/ | :
\VHAT IS THE MISSION OF THE TASK! roacx-:?

Y
4o

The mzssion of the Task i‘orce on*Entrepreneur\hip Education is to assume national |
A responsibility and ieadership for the promotion and expansicn of entrepreneurship
education and trm@ngeas an integral part of vocationai and adult education
. with primary emphasis on orientation and exploration experiences for young*
people, preparation of potentiai business owners, )ob creation, and developing
- and upgradmg survival skiiis of ‘business owners, R
WHAT ARE THE GOALS OF THE TASK FORCE" L '

‘l‘he overall goal of the Task Force is to infuse entrepreneursmp education and

training initially in all vocational and adult aducation programs, “and uitimateiy

e .S

in aii education programs at aii government and academxc levels. I . J

Y

The speci _ig_gg_ of the Task Force is to ungertake activrties whxch wiu foster

turtner deveiopments in entrepreneurship education and training by addressing

seif-ernpl oyrnent aspirations, job creation issues, coordination and couab‘oration
- with cognizant local, state, _and federal agencies, rnateriais development, inservice - -

| 'traﬂi'ning' of teacning and iuperviaory person’nei, and 'othe‘r_ support initia‘tivesi
R . Q '
- }

\VHAT ARE THE OB.’JEC‘I'WES OF ‘l‘HE TASK FORCE?
'l'he generai objectives include:

*~ o To prornote quality entrepreneurship education as an integral part of -
vorationu and aduit education. .




Page Two

o To promote ‘economic development through education and training for
small business ownership and management; -
. “ . : o
o To coordinate the Department of Education entrepreneurship efforts with
[ : relevant programs in other-federal agencies to improve the delivery
’ of servicss to present and future entrepreneurs,

o ~To coordinate the efforts of the task force with those of the Minority
"~ Business Development Agency and the Interagency Council on Minority
Business Enterprise to foster minority enterprise devefoprnent‘

o To coordinate the Department of Education entrepr"eneurship efforts with
the efforts of the private sector and public organizations m pr omoting this
education and training in local school districts; -

o To provide technical assistance to states and local entities in developmg
~ and improving entrepreneurship prograrmis; = -

_ o To establish an intormetion clea'inghouse on entrepteneurship educmion
. ‘and training by catalogmg available curriculum materials and outstandxng
- programs; , , :

0. To coordinate the dissernination of intormation about relevant successful
and replicable programs and delivery models. '

o

‘HOW DOES THE TASK FORCE FUNCTION? -

Entrepreneurshxp education in vocational und adult education must becomne
et ¥ priority—on our national education agenda. The Task Force will play an important -

| role in helping to revxtalize the economy, increase employment, and stimulate N

our national productivxty.

Fur turther inforration conzact: |

" Alba Moesser, Chairperson @
"Task Force on Entrepreneurship Education
Office of Yodational and Adult Education
U.S. Department of Education

ROWBp3, Rm 5008
7th & D Streets, SW.
\V‘ashington, .C. 20202

Telephone: (202) 245-2”5 '
' . .




v . Aﬂbﬂ Moesser

- U.S, Depdrtment of .

o ' ’ Educatlon :
. THE/6FFICE OF VOCATIONAL AND ADULT EDUCATION'S :

‘ TASK FORCE "ON ENTREPREKEURSHIP EDUCATION

o

o

';;:,,WThe Offlce of Yocatlonal and Adult Educaflon s Task Force ondEnfrepreneur-.
ishlp Educaflon was esfabllshed by Dr. Robert M. WOrfhlngTon in I98I Enfrepreneur-
j;shlp Lducafion has been one of Or. WOrfhlngfon s prIorlTles since I972 when, as i
ifAsso;laTe Commlssloner for Adult, Vocattona! and Techhlca. Educaflon, he - o x
f{chnlrad a naflonal Task Force on Educaflon and Tralnlng for Mtnorlfy Busliness
.;Enferprlse fo defermlne The ‘causes for the: hlgh affrlflon of mlnorlfy small

-;buslnesses.‘ Thaf Task Force found Thaf The prlnclpal reason for enfrepreneurs

};going out of buslness was due To lack of management skllls.’ Dr. WOrfhlngfon

s

Ay

béwas defermlned “o lnvolve the Then Depar?menf of Healfh' EducaTTﬁn*and*NeTfarerw«ﬂ -
jiln Infuslng_enfrepreneurshlp educafton In the Offlce of. Vocaflonal and Adult
?SEducaflon. 14 wag unfor?unafe that. a- change of, Admlnlsfraflon dld rot allow

5§Dr. worfhlngfon to lmplemenf hls wlsh. However, as soon as he became Asslsfanf

§§Socrefary Ifi.charge of OVAE, one of his first acflvlfies was to éstablish fhe

ijVAE Task Force on Enfrepraneurshlp Educaflon.

e

Tha Task Forca on Enfrepreneurghlp E(JC&TIOH began Its efforfs by

anf by tnfuslon of enfrepreneurshtp educaflon. Affer full conslderaf!on

B Cer ]




-2a-.

“"An enfrgbreneur {s an Indlvidual who undertakes sefffdrrocfed
Inttlatives and assumes personal risks In creating and operating

L]

a profit-oriented business."

-We havo also recognized that while a.smalf business bers"’ﬁﬁy be an.
.'ehfreprohedr; an enfrepreneur.ls not necessarily the owner'of a small business.

In réelation. fo‘lnruélng Enfrepreneurshlp Educaflon, the question has

‘been- "how to lnfuse." We have come fo fhe concluslon that there.are several
-7_.way$ to accompllsh'fhls.‘ Enfrepreneurshlp Educaflon may become par+ of a
regular adu]f or°vocaflona| education class. For example, the feacher of

 aufo mechan!cs may Insfrucf sfudenfs on how to be a good employg_’~ as wel |
as a good employar. by provldlnq fralnlng on how fo sfarf a shop plus fhe

"bastc skills needed fo run’ a buslness.. Or. 8 course on buslness sflrf up

;‘jfmay be added to the oufo meohanlcs currlculum. Or fhe feacher may encourage

I fﬁose sfudenf: who would Ilke to consltder becomlng employers fo parflclpafe

”"In a student orgunlzafion program faclllfaflng that fraInlng through fhelr )

-

'ﬁ?ucf!v!f!es. ' N R ' _ e
_ ‘Huvtngansveredfhese fuo basic questions, the Task Force, under the
dlrecflon of Mr. Mendeh durlng a seven-monfh parlod In |982. developed a serles
f obJechves. Based on fhose objecflves. the followlng was accompllshed at

L

_fhe ond of ‘that year:

) Esfabllshmeof of a managémenf sys+em for the TFEE

11
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2) 'Promoflon of enfrepreneurshlp educaflon wlfh State and local

'O
”

'leaders of vocational and adul+t education 3
3)'-_Cenvehlng a meeflng of ekpeffe 'n entrepreneurship educat!on
to work wlfh fhe TFEE In resolvlng and- ldenflfylng blggesf
' problems, and SR |
4) Desligning an RFP to proméfe~Ecenomlc Deve lopment fhrougﬁ Entre-
preneuEShlprducetlon whlce resulfed:ln the Oklahoma project.

Y

" This RFP was developed ln conjunction wlfh the Mlnorlfy Buslness w
f~;DeVel6pmenT Agency”of fhe Deparfmenf of Commerce fhrough an lnfer-agency 5.
le'hgreemenl. Commerce pu+.$200.000 and lﬁe!Deﬁerfmeﬁ%~of~5¢uca+lony $240,000,
ffAﬁd aﬁerded the contract to the Oklahoma State uhlverstly for a perlod of
; ?we‘eears. | ) | |

Durlng the l982-83 school year. which ts about to end the TFEF

iﬁnhlch | now chulr. has eccompllshed fhe followlng‘

1) Developed a Pollcy Sfafemenf for the Deparfmenl of Educaflon on

Enfrepreneurshlp Education

2) Developed a merkeflng plan-for-Enfrepreneurshlp Educaflon

3) " Secured a person In each of the Department of Educaflon s

reglonel offices nho hes been esslgned to promote Enfrepreneurshlp

; EdUCQT'On ‘ ' ‘V,r'/" G e
. yidl , Developed n’Sfefemenl of Work for the Naflonal-Cenfer f°f

 Research In Vocational Education to facl|itate the establishment
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~

. of states Task Forces on Entrepreneursh1p Education
>5) Worked in conjuncfton with MBDA to plan a fral;;oghp:ogrom.on
- ® Enfrepreneurshlp Educaflon for I2 000 students In I2 “
dtfferenr ctfles and for 600 exlsflng enfrepreneurshlps
6} :ZDerIoped a program for The Deparfmenf of Education to cele-

" brate MInSFTty Enferprlse Deve lopment Week, October 3-7, 1983 .
7) ,.Achver'parflclpaToq in the planning of a conference to L
celebrate Women Bhstnéés Owners Dey on Sepfember 22, l983

l8) Encouraged the Infusion of Enferpreneurshlp Educaflon by

| ‘IocaTInvauch programs In _VAE, particularly In areas where
MBDA has cenfers /_.' o |

9) .rConfacfed MBDC to inform them of identified programs and pro-

~ vided The spectfic Informafton on such programs’

10) . Asslsfed at least one sfafe, Mississippl, to develop an Enfre—

é%;dt' | preneurshtp Prograo In its Indusfrtal Teaching Programs
PARNTI ConTacTed uduIT and vocational education dlrecfors Throughouf
- the Unlted States end Informed them of the TFEE efforts
) |25; ,Confacfed al | economic developmenf llalson persons In each of
N g; The Governor s' offlces To defermlne who are the persons In

charge of the Sfafa PICs and the JTPA programs,
[(3) Began to work with s?uden?. professlonll. and buslness orgen=
| v lzaflons To butld up 8 nefwork, as well.as to inform them of
- MED- Week plans and_the TFEE efforfs o
Work slowly, buf surely In lnfuslng Enfrepreneurshtp Educatlon
waThln the OVAE = - - :
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153 Begdn to work wlfh represenfaflveé of the Pflvafé Secfér. N

par?lcularly large corporaf!ons_Jnvolved In franchlslng, bank-___ -
lng, efc.. who are ln?eresfad In the developmen+ of Entfepre~
neurshlp Educatton.

! belleve that these accomp | | shments demonstrate the commlfmenf that

The Offlce of Vocaflonal and Adult, Educaflon has under Dr, WOrfhlngfon s

leadershlp,?o Enfrepreneurshlp Educaflon.

- Our fufure obJechves whlch should be accompllshed by the, end of this

year will consls? ot the fol lowlng:

-~ -

1) Implement the mqueflng plan which has been undargofhg sbmé
| .Changes. - o | o o
2) Inttlate the work Towards the establishment of at least flve
| "par?nershlpd'befween exlisting buslnessas and educa?ors for
The purpose;gf:gsslsflng future‘as well as prgsenf enfreprenéUEs.
and . ’ o " L |

"+ 3y Disseminete pertinent Information to MEDCs, SBls,.SBDCs and

vocational and adulf'educafors af*iocal, Sfafe and Federal

s

flevels to bulld up the ne?work needed to- Increase Enfrepreneur-

_sntp educaflon in-all educa?lonal sys?ems.’

k4
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- | | " JAMES PARKER a
"=~ - OFFICE.OF VOCATIONAL AND ADULT EDUCATION

Some po1nts concern1ng Entrepreneurship Education s re1evance for. Adu]t-
Bas1c ‘Education Programs ] . I .

o0 One- th1rd of the u.s. adu]t population have not comp1eted
high schoo1. o _

-~ o Over 80% of adults enro11ed in ABE/ASE are under 45 years

-~ of age. . -

x ]

o Over one-ha1f of adu]ts enrolled are m1nor1ty

o 0f emp1oyed ma1es 35% of Blacks have not comp1eted high school .
' 59% of Hispanics have not completed high school

'.o of emp1oyed fema1esa 28% of Blacks have not completed high ‘schoo!l
- 38% of Hispanics have not comp1eted h1gh ‘schosol

,’o:Many. but not a majority of, adults enro11 1n ABE programs for- -
: Job-related reasons. _ , | .

* o Few ABE programs. 1t appears, 1nc1ude EntrEpreneursh1p Education
in their curriculum. However, "Employabil{ty Sk111s“ are -taught
by many programs. P '

0 A11 major ABE pub11shers have dave1oped “Life Ski11s (1ncluding
employability skills) curriculums.” None, as far as we know, .
market Entrepreneursh1p mater1a1s at the ABE 1eve1.»

] Job-re1ateﬂ En?11sh 18 a grow1ng component of ESL programs and
curriculum, Also of high 1nterest competency-based approaches
to ESL. , '

B o Almost one-half of ABE students are unemp1oyed nationally, while
R learner unemp1oyment 1s much h1gher in certain communities and areas.

o Since much of ABE 1s 1nd1v1dua11zed (personalized), special curr1cu1um
{11ke Entrepreneurship Ed.) can be prescribed in a targeted manner: . .
for sma11 business owners or ‘workers w1th basic sk111 deficiencies, for

- example. .

0..Cuts. in funds. and general economic cond1t1ons. have made ‘it more~
- difficult for state and local ABE managers to dave1op 1nnovat1ve
approaches, mator1a1s. etc.
M;ﬁ,o»Maanwh1la. more demand 13 being- p1aced on programs to prov1de serv1ces.
; ;M,H1gh damand. ~from 1mm1grants and tha unemp1oyed _

o0 By lau. (Adult Ed. Act). 10%. of federal funds must be 1nvested in
.special projects and staff development programs. Some of these funds,
- .-coupled with special federal or other developmental funds, might-be
.77 uti112ed. for program infusion or spec1a1 curriculum efforts re:
“’TEntrapranaursh1p Educat1on. | - s -

.3 i ]abama. Utah Texas, to name a few._ These
[ Departments to apprga?h re: Entrepre-
' uits. ,
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PROMOTING ECONOMIC DEVELOPMENT

A.- Introduction - } ,f'”'n
"A Project to Promote Economic Deve]opment Through Entrepreneursh1p
Education and Training" 1s-a.co11aborat1ve effort between the U.S. Department
‘ :of Educatfon.”Office'ofaVocational and Adult Education; and the U.S. |
_'Department of Commerce. M1nor1tx Business Deve]opment Agency. The purgpse of
this paper 1s to discuss project goa]s and to describe strateg1esqthat have
:fibeen set in motion to promote the progected 1ongrange outcome which is

'econunic deve1opment.

1

'Ba- Project Goa1s and Objectives
There are three major objectives. under]ying a]l project act1v1t1es

e To_assist_vocational educators and Minority ‘Business Deve1opment
:{'TCenters (MBDCs)_to develop, improve and expano entrepreneorship»»

‘_education in their programs iy

° To promote the concept of entrepreneurship educat1on at the vocational
secondary and post-secondary 1eve1s and to increase coordnnation with
MBDCs

‘e To'develop-and d*sseminate entrepreneur1a1htra1njng packages that will
assist in achieving the first two objectives as. well as fostering f
o11aborat10n among ex1st1ng entrepreneurship assistance agencies

. “encouraging them to deve1op a coordinated-p1an;for camprehensive

entrepreneurial eaucationvand training
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° Stated in the project titie (A ProJect £d Pramote Econonic\Development
Through Entrepreneurship Education and Training) yet not expiicitiy in the
. objectives, is the underlying motivation for aii entrepreneurship \

education--the: desire to promote economic deveiopment. The assumption is that

A\

s -

entrepreneurship education will resuit in the development, inprovement and

o

expansion of smaii business enterprises which will-in turn result in econunic

rowtn. Is this a correct assumption? Just what are the contributions of.

..oa

smaii business to the American economy? How does minority buSiﬂess compare to
1arge and small business? The answers to the foiiowing questions reveai kome
impressive statistics. ' - . , - Y
o Sma]] buSInesses make up 4.8 percent of, all businesses in'the United ;'
States with large and minority businesses making up 91 percent and ;\(

percent respectiveiy. ' True ‘ ““Faise°- : . X

— o : \

1y

. | S
.-° Large business generates appnoximateiy 54 percent of all sales producedxz

' \
. by firms: in the U.S, as compared to 45 percent generated by smaii \

business and 0.6 percent by minority businesses. True | Faise x

‘o

. -
]

o Minority business empioys 0.6 percent of all workers in American firms,
small business empl oys 51 percent, and 1arge business employs 48
| percent. o True ___False ' |
. 2 . _ Ly ®
» In iight of these figures. it would seem reasonubie to assume that
success -in reducing smaii business failures, (inciuaing minority small’
Vf jbuSiness) in improving the operotion of existing smatl businesses. and in.

:*;ip,deyeIOpiﬂs new_anq.1“"°'°t‘ve enterprises nouid indeed resuit in: significant

"'econumic:deveionment. B

53




' C. Project Strategies

~In order to achieve the de51red out .es, strategies were carefully

seiected with two overriding criteria in mind:‘

1. To make effective use of existing resources, and o .
. ; , .

5

2.. To select strategies that wou]d result in continuing efforts - -

L .

independent of‘the_project.

-Targeted Audience - In order to ensure that existing .

entrepreneurship assistance and training programs become a part of
coiiaborative efforts to avoid costly dupiication of resources, to
~bring a broad spectrum of expertise to the network, and to provide

) representation “for aii facets of the entrepreneurship training

-]

process, the project "audience" in itself has been used as a

strategy. 'Figure'i identifies « = ,ane“major‘componentsfof econanic -

v

Hevelopment along with examples of organizations and agencies we view

as part of the targeted audience for the project.

ProUect 1iterature. research. and activities are geareq to principal

pianners and decision makers within organizations. including representatives

L]

of{those people who will actuaiiy implement the pians devised,
. » . . B ’ . Q - .

/
N
&7

“V;;i~ ° 'Research - A'cunprehensive literature review has been conducted and‘
“'iip.‘i - condensed ‘into an annotated bibiiography which has been codi fiéd to

Videntify significant characteristics such as--vocational education

fields of service emphasized. appropriate‘educationai level for wnich |

materia1 is intended,, suitability of ‘material for use in technicai
' business assistance. whether the .materdal is oriented to meet the

'.'speciai training needs Of minority entrepreneurs. and the inclusion

fof instructional strategies for ciassroan teachers.

i
'
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This research hag.’ also served as the base ‘for the development of
conceptual models, program models and other elements\to ‘be- included in two

5 ~—
.resource’ notebooks for use by vocatﬁonal educators and MBDCs., —

@ . ) v

\ . -

Resource'Notibooks - These will serve to assist program planners and |
- decision makers in the development, improvement or expansion of °_

entrepreneurship.education and training-programs. The.strategy |

involved #s to leave é*concrete, usable tool with individuals who

¢ ‘e,

e have the interest and authority to impact on entrepreneurship

) :

~ education in a positive way. e C o f ¥

The notebook'contentS'are centered'around a lifelong learning .mode _
entitled "Enterpreneurship Education Training Model " and will contain such ©
items an instructional strategies, model programs, an annotated bibliography,

and an annotated list of assistance agencies, to mentibn a few,

:
-

o “vEducational/Instructional Strategies - These will be contained in the -
:jfresource notebooks, but are discussed separately for emphasis. A
- special feature of the instructional~strategies designed-to assist
’ vocational educators is the organization of the material around five ’
ﬂ'adevelopmental training’ stages introduced in the conceptual model
. _created-for this project. Educators will find.- several training
| strategies described for every level of’entrepreneurship education,
. 7,' Si and related to pre-vocational, secondary vocational, post-secondary
& o vocational and adult programs.- ¥ |
° JiTen or More Model Programs - These also will be contained in the
| , resource notebooks. Many model entrepreneurship training programs
,have been examined througn the literature raview, and a plan to

-‘

.collect additional information fron all over the nation via the
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Stote Dlrectors of Vocatlonal Educatlon and partlclpants of the local

“~_-__;_“w~f-sem1nors 1s underwoy.° After an 1n1t1ol evaluatlon. those judged to -
he exemplar&wlll be- descrlbed fully 1n the notebookss This 1s

‘- another.strategy to osslst program planners in the development

‘ process lndependent of the project.

s

a;';)v 3 Twenty—Locol Semlnars - A serles of tralnlng semlnors ore belng
o planned across the country to brlng together the key state: and local
organlzotlons, agencles and 1nd1v1duals slgnlflcantly interested or
‘1nvolved 1n tra1n1ng and oss1st1ng entrepreneurs. “The deslred - | ;f
, outcome 1s an ongolng communlcatlon network whlch wlll pronote. plan F
B and 1mplement tralnlng programs for potential. ond exlstlng _
L ::' entrepreneurs. Th1s network needs to 1nvolve representatlves fron |
R 'f all oreas of economlc development to ensure o “whollstlc“ approach to f

s entrepreneursnlp tra1n1ng uy uslng collaboratlon as a strategy to :f"

U utilze al1 enlstlng resources more effectively, Missing 14rks i1l
pecome evtdent endollng commun1t1es to develop programs to meet all

entrepreneurshlp trulnlng needs. A

lducotlonaend tralnlng 18 s1gn1f1cant. A movement of th1s

heﬁproJec objectlves and strotegles. Collaboratlon, not

.~\ PR

eveloplng successful entrepreneurs ond o



. ‘ ° ' ~ Melvin D, Miller
S RIS Oklahcma State Univ,

- School of Occupational
A MUDEL FOR | and Adult Edﬁcatlon

LIFE-LONG ENTREPPENUERSHIP EDUCATION - .

/
: In deve1op1ng the Entrepreneursh%p Education and Tra1n1ng Mode1 for the '
. project “Promot1ng Economic Development Through Train1ng for Small Business
‘>0unersh1p and Management.“ funded by the Department of Educat1on through

}-0k1ahoma State Un1vers1ty. severa1 general concepts were cons1dered to be

e

:”1fundamenta1 and overr1d1ng determ1nants of strateg1es for develop1ng

'ffentrepreneur1a1 bus1nesses in the United States. Those. concepts include the

~ following: =~ . . L 5'_ o ‘_;d”,/,_,sz—/—*”””//’ﬁ |
o 9}9_. A change process_mode1~must’ﬁE’EmpToyed as a strategy to encourage,
-+ vocational—@ducation instructors to include entrepreneurship -

training as a major focus of their programs (a shift away fram tne
A bas1c trad1t1on of preparing individuals to work for someone else)

o The individual's persona1 development is 11near. At the samé time
© 1t 1s recognized that each dndividuals processes or steps vary
-and do not fo11ow a 1ock-step -approach

o >Soc1ety (1nc1ud1ng pus1ness. industry, government. and techno1ogy)
~ 18 moving toward an entrepreneurship context

9 "Deve1opment of favorable attitudes toward entrepreneursh1p. and
~ creativeness and innovativeness. fmust be a focus of future
\_gtra1n1ng programs , . N

5_ VPersond1. techn1ca1. and monager1a1 skills for entrepreneur1a1

- act1v1t1es‘must be deve1oped ’

o vDeve1opment of programs. mater1a1s. and strateg1es must resu1t
.. from public/private collaborative efforts, p1ann1ng. and -
o part1c1pat1on ' ,

-

- -

,paper prepared by Me1v1n Do M111er. D1rector. Schoo1 of 0ccupat1ona1 and
Adult:Education, Oklahoma State University, Stiliwater, Oklahoma, for the
Nett\na Entrepreneurship Education Forum September 21-22, 1983, The National

' »-Research 1n Vocational Edutation, Columbus, Ohio. . The contr1but1on
n.gfnnl work of Dr. -Garry Bice, Oklahoma State Department of :
1onal=Technical ~Education, served as a primary basis for tnese mater1a1s
‘ retefu11y acknowledged by the presenter. , . _ .

DD
o
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In thinking further about a model, historical data regarding entrepreneur1a1 |
act1v1ty were studied. AMoreover, barr1ers to successfu1 entrepreneursh1p s
"”i estab11shment, particular1y those affecting minorities, were 1dent1f1ed;~¢These- ~~~~~~
" ‘efforts led to the conc1us1on that the sing1e most 1mportant problem in '
"entrepreneurship‘deve1opment is the lack .of an 1ntegrated,;coord1nated; and ".“y
systemat1c plan to mob111ze all of the available resources and focus efforts on -
the p01nts of greatestﬁpeffffifl/ﬁizgfts.ﬁy~deve1opﬁng’a'ﬁodetﬁthatwae;;n;ate: ,
- who 1s to efserved, what type of needs must be met at what time, and how. those ~
needs shou1d be fi1]ed, a format 1nvo1v1ng pub11c/pr1vate co11aboration began to
take shape. - ‘ .
The Mode1 (see page 3) has five stages 1ead1ng to the estab11shment of
1nd1v1dua1s in successfu1 entrepreneur1a1 careers. To achieve this outcome _ |
B ) 1nd1v1dua1s must deve1op an 1nformat1on base and bas1c 11teracy. and become aware
~.of entreprenuer1al career opt1ons (Stage- 1), The Mode1 dep1cts th1s as usually -
happen1ng at the e1ementary age 1eve1 and cont1nu1ng through the secondary.
post-secondary, and adu1t 1eve1s depend1ng upon 1nd1v1dua1 needs, mot1vat1on, _
~interests, and other factors, On-the left side of the nodel it is ‘noted that the':
1nd1v1dua1 has the prime respons1b111ty ‘for this deve1opment. w1th .
JE;,J educat1ona1 1nst1tut1ons and agencies a1so p1ay1ng a ro1e (1.e., The pub11c "
| schoo1 system de11vers the program for teaching read1ng, wr1t1ng and arithmetic).
Further exposure to entrepreneur1a1 1deas often occurs at the m1dd1e, Jun1or h1gh{

= and ear1y secondary levels, and cont1nues throughout an 1nd1v1dua1‘s 11fespan.

Bus1ness and techn1ca1 sk111s deve1opment (Stage 2) most often begins at o
iﬁior about the secondary age 1eve1. It 1s here that. technica1 skill devel opment E
iftnclud1ng spec1f1c'occupat1ona1 skills: such as ue1d1ng. computer programm1ng and ;
account1ng. and entrepreneur1a1 bus1ness skil1s such as manag1ng and operat1ng

ﬁa'bus1ness. are 1n1t1a11y developed through vocationa1 educat1on. On;the left -




ENTREPRENEURSHIP EDUCKTION AND TRAINING MODEL .
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) side of the Model. we note that the indiviq_al_jtjljﬂhaS——magor—-——-———"“_‘
I —
responsibility for acquiring these competencies through programs and services

‘*"‘“of"educational agencies. - At the same time," business. industr“.“government. f”
and trade and professional organizations begin to play a bigger role. These
_ }‘agencies include voluntary programs such as SCORE. governmental assistance
| programs such as those provided through the Minority Bus iness Development
- Agency. and informational programs provided through such organizations as the
National Federation of Independent Business. :
Application, practice, and refinement of skills (Stage 3) is also that
1.period during which the individual continues to develop business and - technical
skills. either under the supervision of an educational agency. or on-the-Job
as an employee., This period may hegin earlier for, individuals or extend
N longer)for others who are less motivated or interested. Again. the individual
'hos*the prime responsihility to acquire these skills. Complementary support
services’ and programs are provided by educational agencies. business,
- -imdustfy, government, and- others, ' | -
~; The Model is*designed.towindicate a funnel or venturi effect to'represent
isa‘critical stage in'the entrepreneurial establishment process (Stage 4). The
';;sji_assessment and commitment stage in the Model canes after most knowledge and

“*{[Jt?sk111 13 aeveloped. It has been found that commitment to the entrepreneurial

-fventure may not be. effective if the information base, technical skills (for |
f?th:fproduct or service to be delivered), and practice 1s not- canplete

(olthough practice may continue throughout the commitment and later stages)

nservices. Although entreprises may be estoblished when the
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- individual is at the secondary'and‘post-secondary levels, most are established
at~the aduit age 1eve1. ‘, | | |

o As the individuai moves into the deveiopment and expinsion of an
‘-entrepreneuriai ~venture, or parhaps even redirection (Stage 5). foiiow-up
support is stiii needed from educational institutions and agenfies as wel] as
fran ousiness. industry. government, and other private sector agencies.,
However, after the venture begins operation and passes through some of the
criticai early stages. the role of pubiic educationai institutions and
:agencies begins to diminish in favor of the individua] becoming more
independent and working within the private sector.

The Entrepreneurship Education dnd Training Modei proposed encampasses

.severai key concepts that are emphasized by way of'§ummary. First, the N
public education System in'the United States is the one institution in our

_.country that is designed to serue people from the pre-school yearS'through
post;career retirement. 1Most other puoiic agencies iimit their.programs.
activities, and services to aﬁvery specific audience. Somet imes their

: ;parameters'are determined'oy socio-economic status. age. famiiy status.

fp~emp1qyment status. or other reiativeiy narrowly defined criteria. but the

tiipubiic educationai system, whether it be eiementary. secondary. ’ -

o post-secondary. or coliege and univeristy. serves the total age spectrum. That

;tfwouid suggest that the educationai system is the most viable delivery system ‘

i;fto 1nsure coordination and articuiation of entrepreneurship and economic |

Tigdeveiopment programs and strategies. Certainiy. the pubiic school system has

i;"tne greatest potentiai for infiuencing 1earning in the affective and cognitive

domains.‘ In addition. teachers, curricuium content or focus.

faching/iearning strategies. and student attitudes and ‘motivations are aii

.1nfiuenced through the educationai system.

%
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Secondly.'educatlbnal.1nst1totions (tecnnical 1nstltutes. cunmunlty -
colleges.and unfversftles) are organized and charged with the responsibillty
- of serv1ng the needs of a commun1ty. region or state. Formally developed |
entrepreneursn1p educatlon programs and. extens1on programs aimed Spec1t1cally
.at working professlonals have a higher probability than perhaps any other
facet of.entrepreneurshlp edocatfon of resulting 1n_tne formation of new,
~desirable compan1es in the short tervaurther, programsfaimed at working:

' profess1onals are partlcularly attractive since they doveta1lv1ndlvidoal'
personal goals and motivations, career goals. and national policies.:

Tnlrdly. governmental policies and actlons encourage educat1onal
1nst1tutions to focus on dlsplaced workers, which is perhaps.tNe'sfngle most
_ :fert1le qround for developlng and encourag1ng the formation of enterprises. _
o Add1t1onally. for entrepreneurs to develop new enterpr1ses. f1nanc1al and
~funding requlrements play a large role. Since most of the ava1lable financial
”'asslstance is tNrough governmental agenc1es either through d1rect ass1stance
o or tax~pol1c1es. close collaboration among serv1ce del1verers is called for.
| Educational institutions, businéss and industry, and federal, state, and local
agenc1es must collaborate to assure well-choreographed dellvery of the
B approprlate serv1ces needed by a potent1al entrepreneur at the r1ght time or
stege of development... i
. V1ew1ng the entrepreneurlal development process in terms of spec1fic |
llgstages makes 1t poss1ole to 1dent1fy d1st1nct needs and to develop 1ntegrat1ve
Tstrategles for each stage in the process. Th1s approacn leads to |

Vcdmprenens1ve entrepreneursh1p tra1n1ng since spec1f1c tra1n1ngxstrateg1es and'

'“ramsiare developed for each stage of the total entrepreneur1al development

3 Efforts are d1rected toward produclng awareness of and - 1nterest in



entrepreneuria1 careers at anﬁearly age -and then'providing tné-prOper
guidance. training, and education to ensure that i1dividua1‘s successful
progress through each stage of the process. _
| The Model aiso leads to an integrated approach to entrepreneurship
" training: by incorporating and coordinating the expertise of various . .
s'organiZations at the appropriate stage. For exampie. the Modei suggests that
- the reguiar education system should be the basic conduit for entrepreneurial
’training.since most individuals have direct_and continuous contact with it
throughout their 1ives. Other sources of entrepreneurial assistance
'al(government and private) are viewed as auxiliary and should be infused at the
- appropriate stage to suppiement the reguiar education systems As an integrated
_iimodel. 1t depicts entrepreneuriai development beginning at an early age and

: potentiaiiy continuing throughout the productive iife of tne entrepreneur. j

- QO
i
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ENTREPRENEURSHIR—EDUCATION_ACTIMITIES AT

THE NATIONAL CENTER FOR RESEﬂRCH IN VOCATIONAu EDUCATION

An‘Overview

Since 1976, the National Center for Research in Vocational
iEducstion has been demonstrating its commitment to entrepreneurship
Teducation by developing curriculs, conductinq workshops, and
hproviding leadership tO\educational 1nstitutions and organizations
at the secondary, postsecondary, and adult levels.‘ Today, we are
ncontinuing this tradition of commitment through the conduct of .
Tthe "Development of an Entrepreneurship Education Networkf ‘*“-jx
fproject--sn activity initiated in June, ‘1983, ~An integral part'
fof the U.S. Department of Education 8 efforts to infuse entrepre-
;neurship education and training into all vocational and adult
%education programs, the project has three major objectives'

- Ao design a nationwide network of state entrepreneurship
tesk forces ' : ,

o *To provide individualized assistance to states interested
o in operating such task forces , e :

E *To lend technicsl expertise to facilitate these task
forces by offering technical assistance and by operating
-an: "Entrepreneurship Referral Service“ through various

: communication cnannels

B : Supporting these objectives are ‘numerous project activ1ties,_;';
including the followingz-. N . o e

o *The conducteof-a—National Entrepreneurship Education -Forum
"(September 21-22, -1983) designed to bring leaders of national
. organizations and agencies together to share ideas -and ]
'*experiences - ,

:*The development of a consortium of "lead states" willing
-to..form state-l vel task . forces in support of entrepre-
1'neurship educat%on activities. -The lead states. include--

&
Y
A
>

-;N;’agiiTNT‘



Colorado
Florida .
Maryland
, —Magsachusetts

- . Missouri

: : Nevada . -
‘New York )
Ohio ' -
Oregon -
. Texas
Wisconsin

o , , -
' #The development and operation of ‘an "Entrepreneurship
Education Referral Service" to collect information on
activities that support the infusion of entrepreneurial
concepts into vocational programs = e

~*'I‘hé'deya_lop;ﬁent and maintenance of a monthly electronic
. newsletter (The New Venture Newswire) to share success
stories and program ldeas with interested subscribers

-.H*The operation of a news release service to ensureithat
" educational and popular media are aware of newsworthy |
activities in entrepreneurship education IR

“*The provision of technical assistance (on a cost-recovery

 'basis) to organizations, institutions, or.individuals in
need of asgistance in designing, operating, improving, or .
evaluating entrepreneurship education programs o

' In summary, the Development of an Entre reneurshi fEducatioﬁL.

| . Network project is designed to meet two of our most pressing -

'V wn§§dht theﬁﬁevgloﬁmenﬁ and operation of_a";tute—iEGETM§E§§6fEZ“”

and

,"5‘_;

imgthnﬁqm'fof_the infus£6n~of entrepreneurship eduéation,

| f_A5Phiioségﬁx for Entrepreneurship Education ,
’iﬁ»ihﬁimpbttéht?to_ﬁalk About h.philoéophy for entreprenéurf N

PR

hip:Qﬁﬁégﬁiﬁﬁfiiﬁafﬁafﬁféf:vacaéional.edubation. Ddes_entrepre-

urdhipbéduéitién'ﬁeén"th&glgli‘our-studenta must start a business



-when they graduate? Or-.can we, look at entrepreneurshlp educatlon

_as a lifelong learning process that is’ benefic1al to all students,

and that . is a loglcal part of all Yocatlonal programs? .

| Clearly, the answers to these questlons will" affect the
willingness of(vocational teachers to add ?one,more thlng" to an -
already crowded‘curriculum. in addition,'we must consider what
degree of infusion is approprlate for each educational leVel .
_Teachers at the secondary level, for example, w111 not be able to
prepare students who are expert entrepreneurs at the same time
they prepare students who are competent in the basic. Skllls and

-other technical competen

es Thus the infusion of entrepreneur—\f
dal cOncepts.at this level y
learning-constraints. T .
' Two;year'college : - also”hﬁveusome.problems with'the _
5infusion of entrepreneurship education in their established
degree programs. At the present time, students who are interested .-

in entrepreneurship major in re*ailing or wholesaling. In other

-courses such as data processing cr aviation mechanics, however,

the curriculum ccntains fio :mphasis on learning how to become.”
?eelf-employed. Clearly, such an "all or qothing" approach to ;:in:
fentrepreneurship should be changed in .order that every student
;has ‘the chance to decide whether or not self-employment is a
;viable career path within his or her chosen vocation.

¥> Finally, courses on’ starting a busiqess are now being
?offered by a variety of community organizations. In such

ﬂcourses, many, area businesspersons are finding the help and

ﬁaqsistance they need at a reasonable cost; but the demand for C

¢ -




: ' . ..

euch inetr*ction is still greater than the supply of educational
offerings. Here is an area where adult vocational education courses

offered through the public school system could eaeily serve an

5

important community deVelopment need~—especially in the rural areas
‘where other education servioes are not generally available.

Clearlyk therefore, a philosophy for entrepreneurship educationjr

mugt address. ‘the differences in what is taught in each of these

‘6

_.settings.‘ In addlthn, it must define the apprOpriate leVels or

¢

’ stages for the development of specific entrepreneurial skills.

g

An Articulation Model for Entre reneureh ip Education

\ﬁo proYjects being funded by the u.s, Department of Education,‘-

}e of Vocational and Adult Education, are now in operation to
"defbne the etaqégyof development leading to the creation of an
Lexife 1;“ entrepreneur These projects, being conducted at Oklahoma

State nivereity and the National Center for Reeearch in Vocational

; _
- Lducation, The Ohio &tate University, define five separate development,

»etaqee--etagee that cover an educational procese which extends from

L elementary echool through adult education,

It should be noted that in regard to. these five stagee, -the”
modele developed by both the National Center and oklahoma State

Q v
Univereity arelﬂuite.eimilar.‘ However, the National Center 8 mogelz_

e deals primarily with the reaaons why an individual participates

°e'in activitiee at each stage, and the Bubsequentfbenefite that he

-or she would receive. Oklahoma 8 model, on’the ‘other ha * focusesiv

"'-mere on identifying the appropriete roles and reaponaihil tgea of

V‘J'stage of developmeﬂtf

S 1 .
'-;_;tne individual, the school, and the community at each: dlff re

SR
A graphic representation ot/the Natlonal Center 8 model is

v‘u‘ﬁ--. .

_flcontained in’ the foliowing._ T

. -
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' b )
lDUﬁA‘I‘ION AND TRAINING | e DEVELOPMENTAL NEEDS OF ..
ITAOIS - E - - . ENTREPRENEUHB .
i T Y X gain prérequlélw bdsic skiils
\warenes ,hulc skills, and l:) - e to ider\ity career options
W eeonamle llteracy ¢ to understand free enterprise
. o e to be aware of entrepraneuramp
ﬁ) : © competencies

'°_0_ to undemand problems of employers

2

4

“to learn entrepreneurship competencies. .——

. D o to apply speeific occupational training
“ e to lenm how to croate now bualneesea S

to become aelf-employod , :
" to develop policies and procedures fora
new or amtlng buolneu

£

) 0.- to aolve buslneu problems :
o to expnnd oxlotlnn buclnean eﬂectlvely

oy
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Aeeuming the natural couree of educational development,

é:;ﬁthiq five-etage model indicatee a numbei of student objectivesi
?ﬁ ﬁthat are apprapriate for different audiencee. Thus it is
'ftlimportent to etreae that the fourth and" fifth etagea are
3ifnappropriate for those\pereone who have made the commitment to

1"f¥etart their own bueineee, while the firet three stages represent

;:3fformetive or. "beckground" perioda that help a beginner take hls
ffr?or her firet etepe toward expertise, | B '

| Detailed diecueaione on appropriate activitiee for each
R iof the model' five stagee ‘are contained in the following.i.

‘78tage One: Eeonemic Litera;y/Baeic SRille/Career Awareness ﬁ

ii‘!v'i At the pregent time, there is a major movement underway

| 1to make such topice as eeonomic literacy, hasic skills:

?hilend career AWereneee a part of all eﬂucationel proqrame--from
‘ 7f}the kindergarten level through adult education. And indeed, iﬂ
?Tﬁgilight of the preeent need for entreprEﬂeﬂrBhip education in this

'ffeeuntry, the reaeoning behind the movement is eound.' Before a N
;peraon even hegine te think about operatinq a busineee, he or.
fhe muet eertainly have: the ability to read, write, and compute.‘,Ah
gﬂe or ehe must aleo be able to understand Buch’ concepte as the |
fre enterpriae eyetem, the rele of profit, the funetion of
-4 “ent;;end the management of material and human reeourcee.-
"l\) the inetruetion needed to develop eueh “prerequieite“ :'
P2 "ete eentent for all. vocational eoureee--from |

ﬁnpetiena level enward. In eddition, theee coureee could
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- own. business is just as viable a career opt1on as is becoming

;a tescher, policeman, or doctor.

Stage Two: Entr_preneurship Interest and Avareness

' As any vetersn of the “neighborhood lemonade stand" knows,
'lesrning the pros and cons of business operation can begin with
.even the most simple fund-raising activity.: Thus it is 1mportant
‘that in any vocational youth group or class project the students
Fsre responsible for making the decisions needed to achieve a
iprofit. If the sdvisor or teacher makes such decisions, the
Qopportunity for learning is lost. .

~Actually, the trsnsition from pure skill training to skill/

ientrepreneurial trsining should not be a difficult one for
;vocstionsl education to make._ From horticulture to’datahpro-
rcessing, suto mechanics to cosmetology,_all vocational service
rsreas offer opportunities,for selfeemploymentz In addition, '
?most existing vocationsl programs are already.structured to
jjprovide skill trsining through the provision of services to the
:ischool, the faculty, or the community. Thus if teachers allow --

'ﬁtheir students the opportunity to create a- successful business

S

\___/
Qbssed on these services, the teaching of entrepreneurial skills
:gbecomes more a "second nsture“ process than an additional
%curriculsr burden.

wE Thus the "1ntersﬂt and swareness" stage of the model ‘should

"lf;time when students are provided with a basic understanding
"';whst an entrepreneur must know--a stage that is appropriate
“”or‘sll vocstions} students at the secondsry level, snd perhaps

Ane students at: the postsecondary level. But sctivities at



o this stage will not ‘prepare a- person sufficiently to start their
"lown business. This is more the responsibility of the third stage
of the model-- atime when ‘the entrepreneurship education process

focuses on the development of specific technical and business

%f"skills. R o ' - B ~
‘Stag;>Three' Technical Skills and Business Skill Development° :

At this stage of. the model, students can learn how to. combine.
| ,skills acquired in the classroom with the creative application T
of business'skills._ This is also the stage at which individual
gstudents (or small groups of students) should be encouraged to.
_dream up a possible business venture based on both" their own
technical skills and the needs of the local community. o ™~
| It is important that the design process for such ventures
| ‘require a qreat deal of student initiative and. effort. It
should alsoarequire students to interact extensively with members -
;»ﬁof the. local business community. Yet because the ventures are
-only "on paper“ and do not involve financial risk, the students
Lf eremain “free“ to. use their imaginations\and to learn how to
- .propose new and innovative ideas in business management.. Thus
uﬁ,:at this stage students may acquire one of the most important
:”f;entrepreneurial skillst the ability to not’ only design a

f”flrealistic business plan. sssfaiso tO'fevisecit according to

1personal and environmental constraints.

| _ Again, current vocational education programs are an excellent
!vahicle for: teaching these concepts and skills as students have
{the opportunity to apply their developing business skills to the"'

ﬂspecific technical area they are. interested in. Thus home'




economics students could apply entrepreneurial Skllls to a
specific home-based business, while the T&I students could
5napply ‘their skills to such areas as carpentry, electronics,
'horscOsﬁetologf}. It should be noted, however, that while such
| activities could lead to a student s self-employment, not all
students who go through this stage will be ready to start
their own:’ businesses.

fustage Four: Entr;preneurship Venture Development:

i Adult education courses offered through a local high school,
university, or U.8.- Small Business Administration (SBA) office
are the most appropriate vehicles for instruction at the fourth
stsge--a time when students ‘are actually running their own
businesses. here, the entrepreneurship education program must
bscome as sophisticated as possible--addressing such topics as
qood husiness ideas, technical expertise, personal contacts,

physical resources, -and cdhtomer orders.

'151t should be noted that during this stage of the process,
tudsnts will need to apply every‘bit of knowledge they have to -

tfup policies and procedures, make plans, develop forms and

'ystems, and identify opportunities to increase their potential

“or'success. Thus the need for a comprehensive, cumulative'
\xperience in entrepreneurship education--one that builds and
xpands upon the knowledge gained in each preceding level=-
:ecomss clear. It is also important, however, for 'the student
ceive”individualized assistance and instruction at this
oint so that the special needs of their particular business

e“addressed.



'_St_ge,Five:V-Long-term'E;pansion/Redirection‘

~When . people sta “their own businesses, they often do so

with no idea of h the. business might grow or how to plan for
“problems that result from tight cash flow, slow-moving 1nventory,
;’Jandbtoo.much business. These are only a few of the potential
| problems to be addressed at this stage of the entrepreneurship
development process. » ‘ .. - o
Traditionally, small business training programs at this
_“_stage are part of advanced business administration proqrams or
= adult courses run by experts in the community. Usually, however,.
‘ business counseling is more of a need than is specific business
-:training. Students will need support -from other experts in their
.field--tnus the SBA-sponsored SCORE/ACE advisors are a logical

: resource for this stage of development.

Although this life-long learning model may oversimplify
- -the various stages of entrepreneurship- development that actually
'f exilt, it is an attempt\to define the differences one would
ﬁ'fexpect to see in different types of entrepreneursnip programs;

2{3; It»ﬂl°° indicatGB the importance of defining a number of important

i“nseds-snd’lsarning'processes before infusing entrepreneursnip

;finto any educaticnal progran.

Z_Entre rensurshi Expertise of the National Center for Rese
: : n_Vocationak - .

arch

*:Ag an orgsnization, the National Center has both the extensive _

oxpsrisncs and ths resources needed to support a project ‘such as
To date,

the~sts1opment of n Entrepreneursnip Educatien Network.



feome of ourispecifio capacitiee include-é

‘*previoue .experience in developing entrepreneurship curriculum
producte and models

*acceas to many other entrepreneurship training materials
developed across the U.S. . i :

*the maintenance and operation of the ERIC Clearinghouse
for Adult, Career, and Vocational Education; the Vocational
. Bducation Curriculum Materials Database; and a comprehensive
occupational education library that provides access toa
myriad of books, journals, periodicals, and other databases
*entabliehed networks with national aseociations and state
'agencies R . . -

*a multidiﬂciplinary staff with expﬂ"ience in developing

and .providing a nationwide community-based staff development .
~ training program with emphasis on minoritiee, and in small
businens start-up and operation :

Bome apecific publications that the’ National Center has
dGVeloped in support of entrepreneurehip education include--

PACE (1973)
. Entrepreneurship Resources (1978)
'Job’ Creation: Implications for Voc Ed (1979)
Britrepreneurship for wWomen (1981)
“Work, Employment, and the New Economics (1981)
~Update on Entrepreneurship (1982) ‘
. Entrepreneurship in Voc Ed: A Program Planner' s Guide (1982)
‘The. Lntrepreneurs of Entrepreneurehip (1982)

AR e
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- .. - .. James N, Thomson
U.S. Small Business Administration

IT 15 AN HONOR AND A PLEASURE TO ADDRESS YOU HERE ToDAY, I
THINK THAT T CAN BEST. PRESENT OUR ATTITUDE TOWARD SMALL BUSINESS
AND ENTREPRENEURSHIP BY USING PRESIDENT REAGAN'S OWN WORDS ! _

“THE SUCCESS OF THE AMERICAN ECONOMY IS
CRITICALLY DEPENDENT UPON PRESERVATION OF
REAL OPPORTUNITIES FOR SMALL. BUSINESS,
" HISTORICALLY, SMALL BUSINESS HAS PROVIDED
MUCH OF THE GROWTH IN JOBS AND INNOVATION
AS WELL AS BEING THE SUPPLIER OF SERVICES
AND DELIVERER OF GOODS TO VIRTUALLY EVERY
'_]FARM, VILLAGE, TOWN AND CITY IN OUR NATION.
THis ADMINISTRATION 1S COMMITTED 70 ASSURING
[\\ s -UNRESTRICTED ACCESS FOR SMALL BUSINESS TO ALL
-\ SEGMENTS OF OUR ECONOMY, BY UNLEASHING SMALL
~\_ -~ BUSINESS FROM THE BURDENS OF UNNECESSARY TAXAT1ON
‘ _ AND REGULATION, WE ENABLE MEN AND WOMEN SMALL
" -BUSINESS OWNERS TO INCREASE THEIR CONTRIBUTIONS
TO OUR SOCIETY’S ECONOMIC AND EMPLOYMENT GROWTH."
S YOUR;FEDERAL GOVERNMENT, 1N ALL OF ITS BRANCHES HAS TAKEN GREAT
- STRIDES TO SUPPORT THESE GOALS, = |
L SINCE 1953, My oreantzatTion, THE U. S, SmaLL Business
~ ADMINISTRATION,\HAS WORKED WITH ONE PURPOSE - “To ASSIST, PROTECT,
~ AND PROMOTE THE INTEREST OF THE SMALL BUSINESS COMMUNITY.” HE
f_'ijf-:?i-;'4.é‘o?iA'iabuT OUR JOB N A VARIETY OF WAYS. IN SOME RESPECTS, OUR JOB
,f‘wAsmmsm& &wwmmmmememorwmmmGMTmmnm.1b
- STRIKE ouUT ON ONE’S OWN, TO.BE ONE'S OWN BOSS, TO RELY ON ONE 'S oN TALENTS
‘*FAND URIVE 1s = QUITE SIMPLY AMERlCAN.

[

N A;,A;?I.‘r
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~ THE sPIRIT OF THIS DRIVE To INDEPENDENCE 1S IRREPRESSIBLE. |
1T 1S NOT BLUNTED BY ECONOMIC "HARD TIMES" RATHER, IT 1s SHARPENED;_
:GIVEN MORE URGENCY, MADE' MORE EXCITING. EVIDENCE IS THAT THE
GREATER THE RISK, THE MORE : FOLD THE ACTION, THE MORE PRECARIOUS
* THE BALANCE ~~AT AN IT " EZRS - THE  EATER THE LIKE_L‘IHOOD IS
THA.  YOU  WME CAN  .LL CREATF . CCEPT THE CHALLENGE., mD
~ WE NEEDN'T GO FAR FOR INSPIRATION. . .
STEVEN JOBS GREW UP IN Los ALTos, CALIFORNIA. STEVE AND ‘H1S
" BEST FRIEND SHARED A FASCINATION WITH TECHNOLOGY. ONE WORKED FOR
ATART, DESIGNING GAMES, THE OTHER WAS A DESIGNER FOR ANOTHER MIGH
TECHNOLOGY FIRM, In H1s SPARE TIME, MR. Joas S FRIEND DESIGNED AND-
BUILT A SOPHISTICATED COMPUTER THAT WAS A LITTLE SMALLER THAN A |
_TYPENRITER. JUST FOR FUN,
MR, JoBS, HOWEVER, TMOUGHT:HE COULD SELL THE MACMINE. S0
AT THE TENDER AGE OF 20 STEVE AND M1S FRIEND SOLD A CAR AND A |
| CALCULATOR To HELP FOUND APPLE CoMPUTER, INC. THIS WAS 8 YEARS
RGO IN M1S PARENTS GARAGE. STEVE 1S NOW PERSONALLY WORTH ONE
,THuNDREn FORTY-NINE meonu DOLLARS, STEVE JoBs 1s ONE OF OUR -
" MosT OUTSTANDXNG EXAMPLES OF THE ENTREPRENEURTAL. SPIRIT TODAY,

””r. ;TME TRUTH 18, HowEVER, THAT HE REPRESENTS A VITAL AND LONG-

* STANDING AMERICAN TRADITION. FURTHERMORE, HE 1S ONE OF A GROWING

*~FfP°PULAT10N OF RISK TAKERS. PEOPLE who SHARE A NEED To BE IN CHARGE:
7_To INNOVATE, AND TO WORK, -

© o There’ Was A MR.. LOWELL WHO HAD SOME 1DEAS ABOUT TEXTILES

fiAND PUT THEM TO WORK. IN FOUR YEARS, HIS FIRM HAD ANNUAL SALES

7Ios MORE THAN $34,000--1N 1817, ‘

5:2" 1i' - :;..'ﬂ"
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Eowin LAND, WHO RETIRED 4 YEARS AGO WITH 75 MILLXON IN
| sTOCK. FROM AN INVENTXON KODAK nan T BELIEVE*IN, THE POLOROID
. CAMERA, = | o , ‘e -
- PHiL KNIGHT WAS A PRETTY GOOD TRACK ATHLETE WHO DIDN'T MUCH
LIKE THE SHOES THAT WERE AVAILABLE. He AND HIS coAcH EACH PUT UP
$500 TO BUY SOME. JAPA”FSE SHOES, Hxs COMPANY, Nike Inc., NOW
DESIGNS ‘AND SELLS $500° MILLION IN SHOES ANNUALLY. | ;
' WHiLE THERE 1S MUCH MADE OF AMERICAN S FALLING BEHIND JAPAN s
AND GERMANY 1N PRODUCTIVITY, WE MATNTAIN A CRUCIAL ADVANTAGE N
: INNOVATION. IT Has SOMETHING TO DO WITH THE INTANGIBLES BF |
OUR CULTURE. Tue PRESIDENT OF SoNY CORPORATION ¢t AMERICA PUTS
IT THIS:WAY, "JAPANESE SOCIETY 1S MORE oReAmtzEn, AND B16 ORGAN1ZAT1ONS
TEND To AVO1D RISK. PARTICULARLY IN NEW FIELDS LIKE PERSONAL COMPUTERS
AND vquo GAMES, YOU MUST TAKE RISKS AND MAKE DECISIONS QUICKLY. |
" Thrs EEXES THE U S, AN ADVANTAGE." In EuroPE, savs The: FOUNDER
‘ OF A VENTURE CAPITAL FUND, "STORIES “ABOUT Blé KILLINGS BY 26 YEAR
OLDS JusT AREN'T KNOWN." S . o

IN FACT, THE POTENTIAL FOR eRowTH, WHICH 1S REPRESENTED BY THE
INNOVATIVE AND ENTREPRENEURIAL 'SPIRIT, STANDS IN CONTRAST NOT ONLY -

10 OTHER COUNTRIES BUT TO Ble EUEINEss IN AmgricA, To.QuoTE THE
L NASHINGTON PosT, "BY THEIR PREFERENCE FOR SERVING ‘EXISTING MARKETS

- RATHER THAN CREATING NEW ONES AND BY THEIR DEVOTIGN TO SHORT-TERM
igf_RETURNS AND ’MANAGEMENT BY THE NUMBERS,’ MANY (Amer1cAN Business
if;'MANAaERs) HAVE EFFECTIVELY FORSWORN LONG-TERM TECHNOLOGICAL |
i?'SUPERIORITY AS A COMPETITIVE WEAPON.” Th1s CRITICISM HAS BECOME
j”’wanLv ACCEPTED IN THE BUSINESS COMMUNITY, OE NEARLY 1,000
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CHIEF EXECUTIVES RECENTLY SURVEYED, 75 PERCENT AGREED THAT THERE 7
- MAS BEEN.A DAMAG ING OVER -EMPHAS 1S _@N “SHORT-TERM PRO?ITS._
;fk?/ - .THE ROLE OF SMALL\BUSINESS;&N INNOVATION HA&&BEEN WELL
 DOCUMENTED: oot ° < |
RELATIVE TO THE NUMBER oF PECPLE EMPLOYED, oMALL
'FIRMS PRODUCE - 2\5 TIMES AS MARY INNOVATIONS AS
" LARGE FIRMS, N ADDITION, SMALL FIRMS BRING THEIR |
'ETNNOVATIONS TO MARKET FASTER THAN LARGE"FIRMS, "‘ T
SMALL FIRMS ACCOUHTED FOR ALMOST[HALF OF. MAJ&E U.u.
_ EINNOVATIONS BETWEEN 1°53‘hND 1943 The RATIO OF .
INNOVATIONS TO. SALES 1S ABOUT 1/3 GREATER IN SMALL
27 ©© F1RMs. THE RATIO OF lﬂﬂﬂ.ATxoms To R&D EMPLOYMENT
,1,-_ L " 1S 4 TIMES GREATER. THE cosT. PER R&D SCIENTIST IN

SMALL FIRMS 1S ONLY MALF THAT FOUND. IN LARGE FIRMS,

OF G1. IMPORTANT INVENTIONS ‘AND INNOVATIONS OF THE)
;_THENTIETH CENTURY, OVER HALF +CAME FROM INDEPENDENT  ~
“INVENTORS, OF SMALL FIRMS., OF 149 INVENTIONS IN THE ~

;~TALUMIH/M INDUSTRY, MAJOR PRODUCERS ACCOUNTED FOR ONLY

S | - ONE w sevem. 0Or, 13. MAJOR INNOVATIONS IN THE AMERICAN

f*“'3~ R STEEL INDUSTRY, FOUR CAME FROM. EUROPEAN COMPANIES, SEVEN
L _ RO INDEPENDENT INVENTORS AND NONE CAME FROM AMERICAN

.'szEEL COMPANIES. _OF SEVEN MAJOR. INVENTIONS IN THE .

/.REFINING AND CRAGKING OF PETROLEUM, ALL WERE MADE BY

| 'f,'-INDEPENDENT INVENTORS,

©

THESE ARE NOT TRIVIAL INNOVATIONS WE ARE TALKING ABOUT,

'
TNENTiETH CENTURY INVENTIONS AND/OR INNOVATIONS BY AMERICANV

-TTSMALL BUSﬂNESS }NCLUDE AIR CONDITIONINGESTHE AIRPLANE; THE
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© ASSEMBLY LINE, THE CAT SCANNER, CATALYTIC PETROLEUM CRACKING,
‘IQ(THE GYROCOMPASS, THE MEART VALUE, THE HELICOPTER, THE HIGH
{f?CAPAchY COMPUTER, THE LINK TRAINER, THE OPTICAL SCANNER,
PoLARO1D PHOTOGRAPHY, AND XEROGR”

INNOVATIONS PROVIDED BY THE INDEPENDENT AMERICAN ARE NOT
3i LIMITED TO MIGH TECHNOLOGY. FOR EXAMPLE, TAKE-FRED SMITH.  He
iELHAD A SINPLE IDEA: THAT PEOPLE WOULD BE WILLING TO PAY To HAVE
" -PACKAGES DELIVERED QUICKLY. 1IN FACT, THE SERVICE FIRM HE FOUNDED
_ PROMISES IN THEIR ADVERTISEMENTS THAT YOUR PACKAGES, "AESOLUTELY,
f;iposxTxvsLY HAVE -TO" BE' THERE OVERNIGHT." FRED SMITi'S FIRM,.
ﬂijEDERAL EXPRESS CoRPORATION, 1S WORTH $600 MILLION,
”fJ,  We FInD OURSELVES, IN TYPICAL AMERICAN FASHION, TO BE IN AN
%{fERA oF "IN SPITE _OF,” OR "EVEN THOUGH." AS TIME MAGAZINE . PUTS 1T:
. "EVEN THOUGH THE Us S. LANGUISHES IN.1TS THIRD RECESSION IN 10 YEARS,
ii}AN6’1NDUSTR15s LIKE AUTOS AND STEEL SEEM INCAPABLE OF COMPETING WITH
ITHE JAPANESE, THE BRIGHT, BOLD AND BRASSY RISK TAKERS ARE NOT ONLY
. _HRivaG;THEY ARE LEADING THE U, S, INTO THE INDUSTRIES OF THE 21sT
'ENTURY."‘ Tive CONTINUES TO' QUoTE asuass GILDER IN HEALIH.AND.EQ!ERI!
'ENTREPRENEURS ARE FIGHTING AMERICA'S ONLY SERIOUS WAR _AGAINST PovsRTY.ﬂ
'ND BECAUSE OF THESE EFFORTS, "Tg POTENTIALITIES OF INVENTION AND
:NTéRPRxsE ARE NOW- GREATER THAN EVER BEFORE IN HUMAN HISTORY."'__ 
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/ Now, 1IN TRUTH, I BELIEVE THAT AMERICA S BIG 'BUSINESS WILL MEET
“7>E;THE/CHALEENeEs IN PART BECAUSE IT 1S BIG BUT ALSO BECAUSE OUR
o COLLEGEq AND; UNIVERSITIES ARE PROVIDING SKILLED AND DEDICATED i
':°b'fMEN AND wOMEN STILL, [ SEE THAT THE CUTTING EDGE OF AMERICA'S
”VE*REsPomsE TO THE CHALLENGE 18 THE SMALL BUSINESS' COMMUNITY,.
'-LfEARLtER, 1 auotep FROM TIME MAGAZINE, "Bie ORGANIZATIONS TEND
'r,sTo AVOID RISKS," AND THEY HAVE A "PREFERENCE FOR SERVING EXISTING
L MARKETs.? SMALL BUSINESS. TRADES IN RISK AND CREATES MARKETS,
Y IN THE MIDST OF TFE RECENT RECESSION MORE NEV BUSINESSES WERE |
/JWWWMWMWEMMMMWMW%W&

| LasT YEAR WE SAW ALMOST. 600,COC NEW BUSINESSES, OF COURSE. THE
/H _FATLURE RATE OF ‘NEW BUSINESSES 1S APPALLINGLY HIGH. Hongyer, A
:gf3SURPRISING CLIMATE OF SUPPORT EXISTS IN THE RECOGNITION OF THE
o ETVITALITY OF -AMERICAN SMALL BUSINESS, THE CHAIRMAN OF A MAJOR
© CALIFORNIA FIRM SAYS, "EVEN WHEN SOMEONE STARTS A COMPANY AND

" RAILS, HE'LL BE MOREx VALUABLE THAN SOMEONE ELSE THE NEXT TIME
,7EEEAUSE OF HIS BUSINESS EXPERIENCE.” , |
- WMAT 18 1T THAT' MAKES THESE PEOPLE TICK? /CLEARLY THEY ARE" NOT |
.;foNLY UNAFRAID OF RISK, THEY THRIVE ON IT. . | |
A PURDUE UNIVERSITY GRADUATE SUGGESTS ANOTHER ELEMENT, "1
{wANT TO MAKE MY OWN MARK AND DO SOMETHING THAT HAS A LOT MORE
ﬁanLLENEE.E IF YOU CAN'T WIN A NoBEL Prize, - “THE: NEXT BEST THING :
_awo START YOUR OWN COMPANY. "INDEPENDENT, IMPATIENT WITH THE.
"PACE OF OTMERS, ENTREFRENEURS ARE OFTEN FORCED OUT ON THEIR OWN'
;rN'ERusTRATteN AT BEING SO TIGHTLY CONSTRAINED BY THE CONCERNS |
HOF:THE ORGANIZATION. v
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" THEY FEEL A POWERFUL DRIVE TO- CONTROL THEIR OWN DESTINIES.
THEY ARE BORN WITH'LEADERSHIP ouALxTxEs OR THEY ARE DRIVEN TO
| DEVELOP THE SKILLS NECESSARY TO INSPIRE LOYALTY, ENTHUSIASM,
.'“CONFIPENCE IN THE FIRM AND PRODUCT PRIDE. .
| SOME OF* THE CMARACTERISTxcs OF THE ENTREPRENEUR CAN BE SEEN
'”EEST IN CONTRAST TO THEIR COUNTERPART IN BIG BUSINESS, THE
_'MANAGER. TME ONE 1S HOT, ENTMusxASTxc, INSTINCTIVE, INVOLVED; THE
. OTHER 18 COOL, DELIBERATE, . DETACHED AND SUBJECTIVE., THE ONE
,REQUIREs REcosNxTION, EXCITMENT AND RISK, THE OTHER NEEDS SECURITY'
AND THE ORGANIZATION, ) |
o Tue ENTREPRENEUR MAY NOT BE ABLE TO WAIT FOR THE CLIMATE TO

, 'CMANEE BEFORE MAKING' A CONCLUSIVE DECISION, IN AN ATMOSPHERE OF
 _.-uNcENTAxNTv, THE ENTREPRENEUR MUST SUPPLY THE DECISIVENESS FROM
e NtTM:N, FROM COMMITMENT, SELF-ASSURANCE AND BELIEF IN THE PRODUCT,
o " Dun AND BRADSTREET, THE PRIMARY SOURCE OF BUSINESS CREDIT

£;7f1NF0NMATtoN AN THE UN1TED STATEs, _DIRECTLY [DENTIFIES POOR

“’9;MANAEEMENT AS THE CAUSE OF FATLURE, THEY CLASSIFY THE MANAGEMENT ,

y'Q;NEAKNESSEs IN FOUR PRIMARY CATEGORIES, BASED ON FAILURES IN 1975:
R INEOMEETENCE -- ABOUT 40 PERCENT OF THE BUSINESS OWNER/

o MANAGERS DID NOT HAVE THE BASIC KNOWLEDGE ‘AND SKILLS

"/ TO PLAN, MANAGE AND CONTROL THEIR OPERATtONS.

2, Lack of MANAGEMENT EXPERIENCE - APPROXIMATELY 23 PERCENT
v :j‘:-¥ 'DID NOT HAVE SUFFICIENT EXPERIENCE IN SUPERVISORY JOB

| RESPONSIBILITIES TO DEAL WITH. THE EVERYDAY ON-THE-JOB.
'-’AEELICATIONs OF MANAGEMENT.



3, UNBALANCED EXDERTENCE - RouGHLY 20 PERCENT EITHER HAD
| ”CONoIDERABLE FORMAL EDUCATION AND LITTLE OR NO' PRACTICAL
EXPERIENCE, OR MAD EXTENSIVE JOB EXPERIENCE BUT INADEQUATE

.FORMAL TRAINING TO GIVE MEANING AND PERSPECTIVE TO THEIR ‘
' .-,WORK EXPERIENCE. '

4, LACK OF INDUSTRY EXPERIENCE - ABCUT 16 PERCENT HAD NO .

S 'PRvaous EXPERIENCE IN THE PARTICULAR INDUSTRY 1N WHICH
1 THE BUSINESS WAS OPENED,

'GOVERNMENTAL SOURCES FAMILIAR WITH THE NATIONAL PICTURE
- SUGGEST THAT ABOUT MALF OF THOSE THAT FAIL YEARLY, somE 200,009
N FIRMS, COULD BE. SAVED BY UNDERTAKING APPROPRIATE MANAGEMENT TRAINING
. BEFORE THEIR S1TUATION BECOMES TOO CRITICAL TO SALVACE. ANOTHER
"i; 800, 000 STRUGGLING ENTREPRENEURS WHOSE BUSINESSES NOW REPRESENT
. "LITTLE MORE THAN MINIMUM LEVEL JOB SUBSTITUTION COULD' BE STRENGTHENED.
TC;}'_AND STABLIZED BY sucH TRAINING, AND ANOTHMER MILLION AND A HALF GOING
1”"7?Eus1NESSEs COULD GRONW SUBSTANTIALLY, PROVIDING MoRE 'JOBS AND PROFITS -
??_TE THEY HAD THE BENEFIT OF GOOD MANAGEMENT TRATNTNC, COUNSELLING
3iANn APPROPRIATE EDUCATION. . R I
f NTTNOUT BEING EACETTous, 1T SEEMS To ME THAT THE TASK 1s
-_sTNPLE., NE NILL BECOME COMPETENT AND EXPERIENCED, [F YOU REFER
IETOVTHE STORY OF- APPLE CoNRUTERs, You WILL REMEMBER THAT STEVE AND -
s FRIEND DEVELOPEDTTHEIR PRODUCT IN TMEIR SPARE TIME, THey
?NERE ALREADY NCRNTNC THE - INDUSTRY GAINING INVALUABLE EXPERIENCE,
PNNEN?TNEY FELT IT NAsE.TNE TO STRIKE. OUT THEY SOLD THEMSELVES AND
M TDEA To A PUBLIC RELATIONS EXPERT AND A MARKETING MANAGER.
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STEvg SAYs,_”WE DIDN T KNOW WHAT THE HELL WE WERE DOING, BUT
| *'WERE VERY CAREFUL osssnvsns AND LEARNED QUICKLY." IN OTHER
o
woaos, THEY KNOW~ABOUT DESIGN AND' PRODUCTION BUT REALIZED THEY,

MAD ‘TMBALANCED EXPERIENCE, THEY HIRED THE EXPERIENCE THEY LACKED, _

For THE MOMENT, LET US RETURN To THE Dun_& BrADSTREET
: REPORT. BASICALLY; IT APPEARS THAT BUSINESSES THAT FAIL OR
~ STRUGGLE DO SO FOR TWO CATEGORIES OF DEFICIENCY. EDUCATION,
IN ALL OF ITS FORMS; AND EXPERIENCE, IN ALL OF ITS FORMS,
POOR MANAGEMENT 1S THE PROBLEM AND THE SOLUTION LIES IN A —
SIMPLE CONCEPT; GOOD MANAGEMENT SKILLS CAN BE ACQUIRED, THE
RESOURCES AVAILABLE ARE VAST. o
| THIS 1S THE POINT AT WHICH YOU AND I STEP FORWARD,
- W ARE ABOUT QUALITY MANAGEMENT AND INNOVATIVE METHODS TO
f;  COMMUNICATE WITH THE ENTREPRENEURS ON wHMOM OUR NATION DEPENDS
 FOR SO MUCH, :
| AssemaLxss SUCH AS THE NATIONAL ENTREPRENEURSHIP EDUCATION
~ FORUM ARE MELPING TO INCREASE THE QUALITY AND AVAILABILITY OF
_‘ .RESEARCH, COUNSELING AND TRAINING THAT HAS: BURGEONED OVER THE
. LAST 15 veARs, |
- SBAsa RELATIVELY SMALL AceNcy AND WE DEPEND oN NETWORKS ,
"g.‘LET ME TELL YOU ABOUT A FEW OF THEM AND THE KINDS OF WORK THAT
O THEY ACCOMPLSH, R
| SCORE, Service Cores. OF RETIRED ExEcuTives anp ACE,
:_"ACTIVE Corps oF. EXECUTIVES ARE TWO VOLUNTEER PROGRAMS OF THE
 3~fU S SMALL Busxmsss ADMINISTRATION, |

L )

59
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THEY LINK SEASONED VOLUNTEER BUSINESS PEOPLE WHO HAVE
EXTENSIVE MANAGEMENT AND TECHNICAL EXPERTISE WITH OWNERS OF
.;ExTSTTNe OR POTENTIAL SMALL BUSINESSES. SRR
| | SCORE, FORMED IN 19& . 18"COMPOSED OF MoRE THAN 10,000 COUNSELORS 1N \
NDRE THAN 400 LOCATIONS IN ALL 50 STATES AND PUERTo Rico. WITH over 350,000 \
YEARS OF PROFESSIONAL AND BUSINESS EXPERIENCE, THEY ARE INDEED A VALUABLE RESOURCE.
| ~ ACE, ESTABLISHED IN 1969, IS A WORKING PARTNER WITH SCORE,,
ITs MEMBERS, STILL ACTIVE IN BUSINESS, FURNISH SPECIAL TALENTS
-NoT REPRESENTED By SCORE 1N A SPECIFIC LOCATION, _
‘THERE 1s NO MAGIC FORMULA BUT -MANY TIMES THE MERE TALKING
OUT OF A PROBLEM WITH A KNOWLEDGEABLE, INTERESTED AND EMPATHETIC
_CONFIDANT, CAN.START THE SOLUTION TO A PROBLEM. - /
o SCORE VOLUNTEERS WORK IN THEIR HOME COMMUNITIES OR NENRBY.
THEY PROVIDE THEIR SERVICES WITHOUT 'CHARGE BUT ARE REIMBURSED BY
| SBA FOR QUT-OF~POCKET EXPENSES: - | /
| ANOTHER RESOURCE WE USE 1S: " 3
' THE SMALL BUSINESS INSTITUTE (SBI) PROGRAM. ' / .
ESTABLISHED IN 1972, SBI HAS WORKED WITH APPROXIMATELY
60,000 smALL BUSINESSES, INVOLVED ARRRoxIMATELYf15O,OOO
. STUDENTS, AND CURRENTLY INCLUDES OVER 470 COLLEGES
AND UNIVERSITIES. ‘

THE;SMALL-BUSINESS INSTITUTE PRoeRAN UTILIZES BUSINESS
,.NAUdRs; UNDER THE eUIDANcE OF-A-PROFESSOR, WHO WORK

IN. TEAMS OF TWO OR MORE FOR A MINIMUM OF A QUARTER OR

SEMESTER. STUDENT TEAMS MEET ON A REGULAR BASIS HITH THE

. .
Fid

60
. A{ |
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~ SMALL BUSINESS FERSON AND THE PROFESSOR. WHO ,

GUIDES TME PROJECT. AT THE END OF THE TERM A'WRITTEN
REPORT STATING TME PROBLEMS, ALTERNATIVES AND SUGGESTED
. SOLUTIONS 1S PREPARED., USUALLY, THE WRITTEN REPORT . .~
TO THE CLTENT 1S.COMBINED WITH A FINAL ORAL REPCRT,

THE STUDENTS AND FACULTY MEMBERS WORK CLOSELY WITH

RETIRED BUSINESS EXECUTIVES IN SCORE,

A THIRD Resounce CURRENTLY AVAILABLE IN OVER OVER HALF OF THE -
STATES.
Is THE SMALL Busxmsss DeveLoPmeNnT CENTER. SBDCs COORDINATE‘
AND COMBINE A VARIETY OF- GROUPS FROM LOCAL STATE AND
FEDERAL SOURCES TO GIVE A COMPREHENSIVE ARRAY OF
MANAGEMENT OR TECHNICAL MELP TO EXISTING OR POTENTIAL
© SMALL BUSINESSES, ' :

- THESE RESOURCES AND SEVERAL OTHERS HAVE MELPED THOUSANDS
~* OF NEW ENTERPRISES START SUCCESSFULLY; HAVE PREVENTED.
. TMOUSANDS MORE - FROM BECOMING FATALITIES; HAVE. HELPED -
MUNDREDS GET INTO EXPORT SALES; HAVE BEEN INSTRUMENTAL
IN SOLVING PROBLEMS OF: SRR

. LOAN PACKAGE PREPARATION |
v~ LOCATION OF NEW BUSINESS SITES
" INCREASING GROSS SALES
+  PREVENTING CRIME LOSSES
. OBTAINING. EFFICIENT PRODUCTION
-+ PADVICE AND DIRECT MELP IN DEALING WITH THE
"~ (OVERNMENT:
+ " NEGOTIATING FAVORABLE LEASES -
) “IMPROVING INTERNAL MANAGEMENT ~

FURTHER, THE SBA HELPS.
: PROVIDE FOR SPECIALIZED ausxmess OWNER TRAINING
1IN COMMUNITIES, WHERE 1T 18 NEEDED, -~

: PROVIDE GUARANTIES THMAT ALLOW BUSINESSES TO GET

_BANK LOANS THAT OTHERWISE WOULD BE REJECTED. ' JURIEE

IS
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\

“f”“ “'“°‘“”:““’°§UPPORT“SMALL BUSINESS INVESTMENT COMPANIES
: I WHO PROVIDE EQUITY CAPITAL AND BUSINESS LOANS
- TO NEW ENTERPRISES.

ENSURE THAT A PROTION|OF GOVERNMENT CONTRACTS AND
' SUB-CONTRACTS OF PRIMARY CONTRACTORS GO TO SMALL
BUSINESS, \ |
|
WILL EXAMINE A COMPANY AND CERTIFY THAT IT 1§
SUITABLE FOR GOVERNMENT CONTRACTS WHEN CERTIFI-
~ CATION 1S NECESSARY.

‘OPERATE A cOMPUTgk MATCH{NGJSERVICEfTO TIE
SMALL BUSINESSES NITH.CQNTRACTORSt ‘

,.A  , © WiLL AssisT Busxmsssss T0 CONSIDER EXPORTING

AS A VIABLE DIRECTION, -
SERVE AS THE ADVOCATE FOR SMALL BUSINESS CONCERNS

"IN STATE AND FEDERAL LEGISLATURES AND IN THE
»INTERPRETATION OF LEGISLATION IN AGENcY

REGULATIONS. R

SBA OFFERS THE BROADEST AND MOST DIRECT SUPPORT FOR
SMALL BUSINESSES, BUT MOST FEDERAL AGENCIES MAVE OFFICES
‘THAT ARE . CHARGED WITH SMALL BU;WNEss {NTERESTS.
- ! .
'IN THE U, S, DEPARTMENT oF Commsacs, THE
INTERNATIONAL TRADE ADMINISTRATION PROVIDES A
WIDE VARIETY OF ASSISTANCE Faqv PUBLICATIONS

TO ARRANGING TRADE FAIRS .

THE DEPARTMENT OF AGRICULTURE. gkovxnss ‘ASSTSTANCE
o TO FARMERS -AND FARM-RELATED BUSINESSES. :
T »APPROXIMATELY 99% oF THE NATxoz\s 2.4 mILLION -
S FARMS ARE CONS1DERED SMALL BUS! ESSES.

62
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. AN INTELLIGENT MARKETER FINDS DEMOGRAPHIC
~  DATA 'FROM THE CENsus BUREAU.

ThE -BUREAU OF 'STANDARDS WORKS WITH THE
DEPARTMENT OF ENERGY TO DEVELOP ENERGY
CONSERVATION PROJECTS. .

“So, IT sssms TO ME THAT THE RESOURCES ARE IN PLACE, HEALTHY AND
wGRONING. 'HOWEVER, TO FURTHER LEVERAGE THESE INSTITUTIONS AND
 PROGRAMS, A GREAT DEAL OF WORK REMAINS TO BE DONE TO LINK THEM
INA UNIFIED EFFORT. THE PROBLEMS ARE GREAT BUT | FIRMLY

. BELIEVE THAT we HAVE THE RESOURCES TO SERVICE THE ENTREPRENEURS
. AND SMALL auslusssss THEY CREATE.

jffrAT SBA WE HAVE SUPPORTED AND DEVELOPED couasss, SEMINARS, TRAINING
 ;  TEcHNIGUEs, COUNSELLING, TECHNICAL ADVICE AND PROFESSIONAL SERVICES.
f?fijNANY OF YOU HERE TODAY HAVE EITHER PARTICIPATED WITH'US OR HAVE

. DEVELOPED YOUR OWN PROGRAMS. WE ARE THE PIECES OF AN ENORMOUS
?jf;_PUZZLE. MucH OF wHAT WE DO SEEMS TO BE RELATIVELY UNKNOWN. WE:
;_:'ARE WORKING WITH METHODS OF OUTREACH AND_ NETWORKING AND WE ARE
fﬁff;pLEAssu TO JOIN OUR EFFORTS TO YOURS.

%

:éﬁ}iLET S BEAR IN MIND THAT THE PRESIDENT MAS STATED THAT SHALL
BUSINESS WILL LEAD THE WAY TO ECONOMIC RECOVERY, LET'S
f?woax TOGETHER T0 MAKE. THIS A REALITY, T

i
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“Bur THERE 1S A MORE MUNDANE AND PRACTICAL SIDE, ENTREPRENEURSHIP.
1S, SIMPLY STATED, STARTING, MANAGING, AND ASSUMING RISKS FOR! ONE 's

AN INCREASINGLY IMPORTANT ROLE IN OUR ECONOMY, THERE ARE AN
"ESTIMATED 14 4 MILLION austesses in! THE UsS. OF THIS TOTAL,
=354 MILLION ARE’ FARMS AND 11 MILLION ARE - NON=-FARM sustesses.'

‘ENTREPRENEURSH.IP -- 'E)_(PANDING HORIZONS \F\OR v'ocAn_o:qALEnucmoul |

ENTREPRENEURSHIP IS AN ELUSIVE TERM.' To MAQY OF US WHO HAVE |
GROWN UP. UNDER' THE INFLUENCE OF BIG BUSINESS AND BIG BUREAUCRACY --
GOVERNMENT, BUSINESS, OR EDUCATION BUREAUCRACIES -~ IT IS A
 SOMEWHAT ROMANTIC AND NOSTALGIC TERM. [T HAS CONNOTATIONS OF
HorAT10 ALGER, THE SELF-MADE MAN OR WOMAN, OF CHANCES TAKEN AND
'FORTUNES MADE, To THE WAGE- EARNER, IN THE ERA OF RELATIVE JOB ;
secuaxTv, PENSIONS, AND SoCIAL SECURITY, IT IS THE STUFF OF DREAMS,
OF WHAT MIGHT HAVE BEEN, How MANY HAVE SAID: [ wouLD' LOVE TO BE -
MY owN Boss; | WOULD LOVE TO RUN MY OWN BUSINESS, 1F. 1 HAD IT T0

DO OVER AGAIN...,. | | | SN

‘‘‘‘‘‘‘‘

OHN BUSINESS, HUNDREDS OF THOUSANDS OF _PEOPLE- DO 1T EACH YEARn

[
e

IT IS,LIKELY“THAT “THOSE NUMBERS WILL INCREASE SIGNIFICANTLY IN
THE YEARS AMEAD, AS THE NATURE- OF JOBS AND THE WORKPLACE CHANGES *
'IN THE POST-INDUSTRIAL ERA, WE HEAR 1T SAID OVER AND OVER THAT '\
- THE AVERAGE STUDENT TODAY WILL CHANGE CAREERS FIVE TO SEVEN \
CTIMES OVER THE COURSE oF HIS OR MER LIFETIME, IT IS»INCREASINGLY

- LIKELY THAT ONE OR MORE OF THOSE "CAREERS WILL BE AN ENTREPRENEURIAL
UNDERTAKING.

SELF‘EMPLOYMENT AND. THE. DEVELOPMENT OF SMALL BUSINESSES IS PLAYING
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~ OF THE NON-FARM, 10,8 MILLION - OR 98.2 PERCENT -- ARE
- 'CONSIDERED “sMALL”, AccOAOINO TO THE SMALL Busimess ADMINISTRATION,

APPROXIMATELY 99 PERCENT OF THE 3.4 MILLION "FARMS ARE CONSIDERED
SMALL Busxmssses.

- ‘ : : - \

o

THE RATE OF NEW BUSINESS VENTURES HAS ACCELERATED EACH YEAR \
sxmce 1978, AND 1S NOW GROWING TO AN ANNUAL RATE OF MORE THAN |
$14 BILLION IN NEW INVESTMENT. Stx YEARS AGO IT WAS ONLY -
| 2,PEROENT OF THAT AMOUNT, ~IN A RECENT SPEECH BEFORE THE WORLO
| Future Soctety, Ivan C, ELMER, DIRECTOR, SMALL BustEss PROGRAMS, -
FOR THE U, S. CHAMBER OF COMMERCE, SAID THAT THE SMALLEST COMPANIES
MAY HAVE CREATED 'PRACTICALLY ALL THE NET NEW JOBS IN THE LAST . @
10 1o 12 YEARS, WHILE FORTUNE 1000 FIRMS CREATED-VIRTUALLY NONE.
THE NAT10NAL FEDERATION OF INDEPENDENT BUSINESS SAYS THAT SMALL
'HE MATION,
BUSINESS PRODUCES AN ESTIMATED 43 PERCENT OF THE GRoss. NATTONAL
~ PRODUCT, EMPLOYFS 56 PERCENT. OF THE PRIVATE WORKFORCE, PRODUCES
A DISPROPORTIONATE SHARE OF NEW JOBS AND INNOVATIONS, AND OFTEN
ts THE "SEED" FOR MAJOR INDUSTRIES OF THE FUTURE. ONE NEED ONLY
THINK OF THE 'NAMES APPLE, CHUCK E. CHEESE, AND ATAR1, 7O GRASP
THE TRUTH OF THAT STATEMENT. THE LATTER TWO ARE THE PROOucTOk
- OF NoLan BusHNELL, A MEMBER OF THE HATIONAL Anvxsonv COUNCIL
f ON VOCATIONAL EOucATION, WHO STARTED ATARI WITH- AN INVESTMENT
OF $500, AND NURTURED 1T INTO NUMBEROLS VENTURES EMPLOYING
B THOUSANDS OF PERSONS,

NHAT IS THE. ROLE OF VOCATIONAL EDUCATION IN DEVELOPING

ENTREPRENEURIAL TALENT AND SMALL BUSINESSES’ How caN VOCATIONAL
*18DUCATION HELP 'STUDENTS CONVERT THE DREAM OF RUNNING THEIR OWN

BUSINESS INTO THE PRACTICAL REALITIES THEY MUST FACE TO MAKE
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A succsss OF IT7 OBVIOUSLY, EVERY STUDENT 1S NOTA POTENTIAL .
NOLAN BUSHNELL, BUT WHERE THE ENTREPRENEURIAL SPIRIT 1S PRESENT,
' How DO WE HELP UNCOVER 1T, DEVELOP xT, AND MAKE IT WORK TO THE
ADVANTAGE OF THE STUDENT AND OF THE ECONOMY’ Over 1,000 new
BUSINESSES ARE STARTED EVERY DAY, BUT THE FAILURE RATE IS ]
... ENORMOUSLY HIGH. How CAN WE GIVE STUDENTS, AT BOTH THE SECONDARY';
}; AND POST"ECONDARY LEVELS, THE PRACTICAL SKILLS AND-KNOWLEDGE |
THEY 'NEED TO ENGAGE - IN SUCH VENTURES, AND LESSEN THE CHMANCE
OF THEM BECOMING PART OF THE CASUALTY RATES’

FOR VOCATIONAL STUDENTS.AT THE SECONDARY LEVEL, IT 1S UNLIKELY.
THAT MANY WILL GO DIRECTLY FROM SCHOGL INTO THEIR OWN BUSINESS.
HOWEVER, THAT SOMETIMES WAPPENS. AFTER GAINING SOME EXPERIENCE,
HbNEVER,lA/SiGNIFICANT NUMBER MAY INDEED ATTEMPT TO USE THEIR
* VOCATIONAL SKILLS TO BECOME SELF-EMPLOYED., DR. EDGAR PERsONS,
: oF THE UNIVERSITY OF‘MINNESOTA;”wHo-HELPED DEVELOP - THE M1NNEsd?A”—’—'
. MODEL FOR SMALL BUSINESS MANAGEMENT EDUCATIONS, OBSERVES THAT
TRADITIONALLY MOST $O-CALLED “MAIN STREET’ BUSINESSES ARE
OWNED BY PERSONS WHO DID NOT GO BEYOND HIGH SCHOOL. - FOR MANY
'STUDENTS, HIGH SCHOOL IS THE LASF CHANCE WE WILL HAVE TO PROVICE

THEM WITH ENTREPRENEURSHIP» AWARENESS’; SKILLS; AND MOTIVATION. :

AT THE POST~SECONDARY LEVELS, AS VOCATIONAL EDUCATION BECOMES -
_MORE DEEPLY INVOLVED IN ADULT RE-TRAINING, WE ARE LIKELY TO

| FIND AN INCREASING INTEREST. IN ENTREPRENEURIAL ACTIVITY, |
*CAN WELL IMAGINE THAT MANY WORKERS WHO HAVE BEEN DISPLACED,

~ AND COLLEGE GRADUATES WHO ARE'UNEMFLdQABLE,'AND WHO TURN TO
 VOCATIONAL EDUCATION  FOR JOB-SKILLS,| WILL BE INTRIGUED WITH

 1THE‘IDEA OF SELF'EMPLOYMENT. | ; SV

M
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1




| ‘THE NEED s THERE AND THE POTENTIAL STUDENTS ARE THERE. THE |
"m«MMCNALLENGE TO. vocAT.oNAL EDUCATION- 1s TO ANAKEN AND DIRECT THAT ¢
 IMPULSE WHICH. RESIDES IN POTENTIAL ENTREPRENEURS . - IN 1979, THE |
-NATIoNAL ADvISORY COUNCIL oN VOCATIONAL EDUCATION ISSUED A REPoRT.
"'_'ENTITLEU ”PREPARATIoN FOR SELF-EMPLOYMENT: A NEw DIMENSION
IN VOCATIONAL EDUCATION. "THE COUNCIL SAID THAT ENTREPRENEURSHIP
3 ACTIVITY 1S A BY- PRODUCT OF THE VOCATIONAL - ‘EDUCAT 10N EXPERIENCE
fI,f_ WHICH SHOULD BE MORE STRONGLY DEVELOPED. It OBSERVED THAT
g  V0cATIONAL EDUCATION HAS BEEN EXTRAORDINARILY SUCCESSFUL IN -
© FULFILLING 1TS TRADITIONAL ROLE OF PROVIDING SKILL TRAINING TO
_. STUDENTS AT ALL LEVELS TO PREPARE THEM FOR EXISTING JoBs, Burt,-
IT SAIU,,”THE VOCATIONAL SYSTEM HAS PAID FAR TOO LITTLE ATTENTION
TO THEPPEUPLE WHO DISCOVER WORK ON THEIR OWN, WHO CREATE THEIR
OWN EMPLOYMENT..." THE CoUNCIL SAID: “HE NEED TO KNOW HOW.
EDUCATIONAL PROGRAMS CAN BE MODIFIED TO PREPARE PEOPLE FOR
B ENTREPRENEURIALLY DEFINED WORK . We Know SURPRISINGLY LITTLE
'ABOUT\WHERE ENTREPRENEURS COME FROM, WHAT THEY ARE LIKE AND HOW
_EDUCATION MIGHT BETTER NOURISH AND INSTRUCT THE ENTREPRENEURIAL
3 INPULSE. '

!
i
i

ﬁf'SWHAT WE, MUST ExPLoRE HERE, AND IN OTHER sucH MEETINGS IN THE
"ﬂPUTURE,,Is HOW T0 "TEACH" ENTREPRENEURSHIP. I po NoT THINK THAT

| You DO NoT PUT A STUDENT THROUGH ENTREPRENEURSHIP 101 AND
*3IPR0DUCE A SMALL EUSINESSPERSUN.

f-fIZEELIEvE THAT-THE;STARTINE'PUINT'IS'IN CREATING, AWARENESS OF THE

BUSINESS OWNERSHIP, ~AND BEFORE WE TEACH THE STUDENTS, | BELIEVE'

© vou TEACH 1T IN THE ORDINARY SENSE. I7°1S NOT -A PROGRAM, PER SE. .

&




,‘i WE NEED TO TEACH THE TEACHERSI.ATEACHERS AND GUIDNACE COUNSELORS,
*FOR THE. MOST PART, DO NOT POSSESS.THE ENTREPRENEURIAL SPIRIT.

'THEY ARE PART OF A SYSTEM WHICH 1S USUALLY HIGHLY STRUCTURED,

AND BUREAUCRATIC, IF YOU WILL. THEY ARE WAGE EARNERS AND PENSIONERSI
:-THEY DO NOT, GENERALLY, APPRECIATE THE CHALLENGES, THE RISKS,

|- E THE PROFIT MOTIVE, AND OTHER FACTORS INVOLVED IN BUSINESS MANAGEMENT.
ILT“WE OFTEN TALK OF THE NEED' TO HAVE VOCATIONAL TEACHERS AND COUNSELORS
*fff7RETURN TO TME WORKPLACE TO SHARPEN THEIR' SKILLS AND KNOWLEDGE.

] BELIEVE THAT SucH INVOLVEMENT WITH THE BUSINESS COMMUNITY AND
" THE WORKPLACE 1S EVEN MORE ESSENTIAL FOR TEACHERS WHO INTEND
" 'TO GUIDE STUDENTS IN ENTREPRENEURIAL ACTIVITIES. BOTH STUDENTS

. AND TEACHERS MUST BE AWARE OF NUMEROUS CONSIDERATICHS, SUCH

" PLANNING, INTEREST RATES, CASH FLOW PROBLENMS, INSURANCE, TAXES,

As“BusINEss'FORMATION (RARTNERSMIRS, INCORPORATION), FINANCIAL

/ .
—AND OTHERS, THEY MUST HAVE KNOWLEDGE OF HOW TO MARKET THEIR
"PRODUCTS-AND-THEMSELYES, UNDERSTAND EMPLOYEE AND CUSTOMER RELATIONS,
- "INVENTORY MANAGEMENT, AND MYRIAD OTHER ASPECTS OF BUSINESS

{VMANY OF THE SRECIFIcs, SUCH AS. BOOKNEERINO, MARKET ING RRINCIPLEs,
‘fAND INVENTORY CONTROL CAN BE TAUGHT IN THE CLASSROOM, AS PART OF
.NA:VOCATIONAL PROGRAM, OR AS A SEPARATE RELATED COURSE. Bur MANY
thSPECTS OF, EUILDING ANARENESS AND MOTIVATION AND A TRUE UNDER-
‘;STANDING OF ENTREPRENEURIAL ENTERPRISES. CANNOT BE TAUGHT BEST .

ZQIN THE CLASSROOM. To GET A TRUE FEELING AND APPRECIATION OF THE
YVOPPORTUNITIES, THE " CMALLENGES, THE"RISKS AND THE SATISFACTION,

*NE MUST LOOK OUTSIDE THE CLASSROOM, THIS 1S WHERE ADVISORY COUNCILS
”AND COMMITTEES, AND OTMER OROANIEATIONS SucH AS THE VOCATIONAL

; , N ﬁJ
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STuDENT‘oReANIZATIONs CAN PLAY A UNIGUE ROLE, |

. / )
/
A MAJOR PORTION OF THE ACTIVITIES OF THE VOCATIONAL STUDENT

_ ORGANIZATIONS ARE GEARED TOWARD DEVELOPING THOSE CHARACTERISTICS

NEEDED FOR A SUCCESSFUL ENTREPRENEURIAL VENTURE.

T OSE ARE!
LEADERSHIP, INITIATIvE. MOTIVATION, COMPETITIVENESS. chMUNICATION.

~ AND THE PRACTICAL APPLICABILITY OF THE STUDENT'S SKILLS. AT
VIFBLA-PBL IN PARTICULAR, WITH OUR STRONG BUSINESS/AND CORPORATE
' BACKING, STUDENTS LEARN THf

VALUE OF THE FREE ENTERPRISE SYSTEM
AND AN APPRECIATION OF THE. PROFIT MOTIVE,

LIRE THE OTHER
VOCATIONAL STUDENT ORGANI ATIONs, OUR LEADERSHIP. CONFERENCE AND

/
COMPETITIONa PROVIDE EXPERIENCES AND UNDERSTﬁNDING WHICH CANNOT
”‘~BE GAINED THROUGH THE TEXTBOOK. THESE EXPERIENCES BUILD SELF-
 AWARENESS, SELF- CONFIDENCE. AND AN AWARENESS OF THE' INDIVIDUAL S

]
owN POTENTIAL WHICH IS[ESSENTIAL IN NURTURING THE ENTREPRENEURIAL
'-SPIRIT. ' ' o /

ADVISORY CoUNCILS AT NATIONAL, STATE, AND' LOCAL LEVELS, AS WELL
© . AS PRORAM AND CRAFT CfMMITTEES SHOULD 3¢ FULLY INVOLVED AS WE
- DEVELOP OUR THINKING

cchERNINe THE ROLE OF VOCATIONAL EDUCATION
1f¢f”IN ENTREPRENEURSHIP. MANY OF THE MEMBERS OF THOSE COUNCILS
- AND COMMITTEES ARE THEMSELVES SUCCESSFUL ENTREPRENEURS.

3 THEY
 KNOW FROM ExPERIENCE NRAT\IT TAKES AND; WHERE THE PITFALLS LIE.

,_,_,TREY MAVE AN INATE SENSE OF THOSE "INTANGIBLES" WHICH MAKE A
’*jﬁsUccEssPUL ENTREPRENEUR.

AE WE DEVE%OP ‘OUR THINKING ON THE
2 SUBJECT OF VOCATIONAL EDLcATION AND ENTREPRENEURSHIP, 1T Is

IMPERATIVE THAT WE USE THE NDVISORY COUNCILS AND COMMITTEES AS
RESOURCES AND BROKERS.

THEIR INPUT/IS INvALUAELE. FOR ALL

////J




* 'RECOGNIZE' THAT ENTREPRENEUR “TRAINING", HOWEVER THAT MAY BE
_ DEFINED, IS MUCH MORE THAN A TEYTBOOK EXERCISE. [T WiLL NOT
~ BLOSSOM, IF CONFINEC TO THE FOUR WALLS OF THE CLASSROOM. -

WE ARE ALL ANARE'OE-INDIVIOUAL'ExANRLES OF ENTREPRENEURIAL
ACTIVITY, INVOLVING INDIVIDUAL STUDENTS OR ORGANIZATIONS.

~ Many VOCATIONAL SCHOOLS ARE BUILDING AND SELLING HOUSES,

'WHERE STUDENTS BUILD 'AND- DECORATE AND STRUCTURE, AND WORK N
'5“CONJUNCTION WITH LOCAL FINANCIAL INSTITUTIONs, REALTORs, AND
3}OTNER BUSINESSES IN THE COMMUNITY. PRESIDENT REAGAN RECENTLY

_ CALLED THE DIRECTOR OF - THE MINUTEMAN REGIONAL VOCATIONAL
'”TECHNICAL SCHOOL IN LExINOTON, MASS. TO COMMEND MIM ON THEIR
1EOOO sERVICE RROORAN, WHERE STUDENTS CPERATE THEIR OWN McDonaLD’ s
;}RANCHIOE. HE ALSO COMPLIMENTED THE SCHOOL ON ITS PLANNED

1$15 ‘MILLION HOTEL COMPLEX, WHICH WILL BE RUN AS A 200-ROON
_TRAINING HOTEL.‘ Your ADVISORY COUNCILS CAN BE EXTREMELY HELPFUL
:IN 1DENTIFYING GTHER EXAMPLES, OF BRINGING TOGETMER POTENTIAL
;RARTNERs IN YOUR COMMUNTTY TO TRY NEW INNOVATIVE VENTURES;

;ANO HELPING. CLEAR AWAY SOME OF THE RED TAPE, FROM BOTH THE BUSINESS
ANO’EOUCATIONAL SIDES, TO EACILITATE SUCH VENTURES,

,STATE AND LOCAL AOVIsORY COUNCIL MEMBER:; PARTICULARLY INDUSTRY
VREPRESENTATIVES WHO OWN THEIR OWN BUSINESSES, couLD:

”f .¥HELP EDUCATE . THE  COMMUNITY TO NEEDS FOR ENTREPRENEURIAL
"f*;fEDUCATION BY ADDRESSING TEACHER EDUCATORS ;

"[?HELR TO DEVELOP CURRICULUM AND STRUCTURE STUDENT -ENTERPRISE
.:2TPR0JECTS;

,f@@SUPPLY INFORMATION T0 STUDENTS ON SPECIAL REQUIREMENTS FOR
}ARTINO A BUSINESS IN THE 'INDUSTRY IN WMICH THEY WORK;




'47; SKILLS TO THE FULLEST,

FOSTER INTERNSHIPS’AND CO-0P WORK éXPERIENCES THAT GIVE

ENT “EPRFNEURSHIP, T

\

THERE ARE TWO SIDES TO ENTREPRENEURSHIP., THE ONE IS WORK, WORK,
_ AND-MORE WORK, AND THE MASTERING OF CERTAIN PRACTICAL SKILLS.
- Many PEOPLE WITH SHARP SKILLS WORK HARD ALL THEIR LIVES --

~ FOR SOMEONE ELSE..-THE OTHER SIDE IS THAT MORE ELUSIVE, HARDER

~ TO DEFINE QUALITY WHICH SETS SOME INDIVIDUALS APART. [N THE'
JANUARY 1983 1SsuE OF ToMORROW'S BusINEss LEADER, A FBLA-PBL
PUBLICATION, WE PUBLISHED THE FOLLOWING LIST: o

. ’ Wmmﬁm - l _‘ o

‘1, SELF-CONFIDENCE | 11, INDEPENDENCE

-2, PERSERVERANCE,'DETERMINATION_ '_12.' FORES1GMT

3, ENERGY, DILIGENCE . 13, LEADERSHIP |

-4, RESOURCEFULNESS . ' 14, KNOWLEDGE OF PRODUCT,

| . MARKET ,

5 ABILITY TO TAKE CALCULATED RISKS '

3 15, ABILITY TO GET ALONG WITH .

| 6, NEED TO ACHIEVE S - PEOPLE
7. ‘CReaTivity - | 16, RESPONSIVENESS TO

| | SUGGESTIONS & CRITICISM
8. INITIATIVE g L |
. | 17, PROFIT-ORIENTATION
- -9, FLexisiirTy B
- 18, PERCEPTIVENESS - ]
- 100 Poslevs RESPONSE TO CHMALLENGES -
R 19, OpTimism .
. None oF THE ABOVE CAN[BEVTAUGHT;IN THE CLASSROOM, WE CAN HELP
 DEVELOP THOSE QUALITIES AND MAKE STUDENTS AWARE OF THEIR OWN

-POTENTIAL AND OF THE POSSIBILITIES WHIC‘-l EXIST- UTILIZING THEIR
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~ WORKING CLOSELY WITH THE PRIVATE SECTOR, VOCATIONAL EDUCATION

" CONTRIBUTE TO INCREASED PRODUCTIVITY THROUGH INVOLVEMENT IN
ENTREPRENEURSHIP, [T IS A NEW VENTURE, WHICH WILL -REQUIRE
NON-TRADITIONAL APPROACHES, AND A NEW CONCEPT OF TEACHING.

'CAN EXPAND 1TS HORIZONS TO PROVIDE NEW OPTIONS FOR STUDENTS AND

ol




Betsy Schwammberger
- Director of Education
National Federation of Independent
Business o

- NATIONAL FEDERATION OF INDEPENDENT BUSINESS (NFIB)
" PROGRAMS AND PUBLICATIONS - ‘SEPTEMBER 1983

~ The gereral purpose of the National Federation of Independent

+ Business (NFIB) is to promote the well-being of small/independent
businesses by improving the economic climate in which they exist.
This is done by increasing the public's awareness:of the important
contributions that sector makes to the. American economy and by -
making the concerns and opinions of NFIB members known to their

~ elected representatives when they address legislative issues
impacting small/independent businesses. ' _
The NFIB Education Department also concentrates on increasing
individuals' awareness of career options as owners/employees in
small businesses and on promoting economic -1iteracy and a readistic
understanding of basic business issues among teachers; students,
‘employe. ~d other publics. NFIB's research is particularly
valuabi. . identifying, understanding, and finding solutions for
problems affecting independent business. . : :

EDUCATIONAL PUBLICATIONS ST -

1. NFIB's Mandate newsletter is critical to the organization.
Members vote on the pro/con issues presented in each issue and, when
tabulated, the results of these votes form NFIB's legislative
positions. By a similar method, annual ballots determine NFIB's
- positlons on state issues. - . S

: Y : - ' . :
‘2. The_Public Policy Discussiop Series is a collection of essays
describing Pow key policy issues impact small businesses. Ore of
the series' publications, WEMM"
sumnarizes what 1s necessary to start an en erprise and explains )
some factors which often determine whether entrepreneurs will

.= . succeed or fail. A revised version, with more graphics, is
_scheduled for this fall. - - ,

3."TNE current collectioh-of posters includes: A _Century of

_ Entg%gxgﬁegzg (biographical sketches of .six successful. S
“wentlieth=century enifegre2eurs\ Siall B qﬂd f America (graphs
d charts about small busimess in .c U.5.), ard Wha s the ,

Difference?" (comparative standards of Uving in five world
economies’._ S - _ : , e

~ 4. A Teacher's Guide for the "What's the Difference? poster
-contains valuable information to facilitate discussions of
cumparat&ve ecoromic systems. - ‘ _ S

5.% The INSIGMT ‘newsletter and program is designed to help business
owners/managers, especially in small and medium-sized companies,
- help their employees tetter understand.the issues and problems :
-affecting their companies. Tre newsletter provides information on
.. current 1ssues, and features related materials from other
.organizations. - S o

74
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RESEARCH PUBLICATIONS

1. The Quarterly Ecoremic Report on Small Business (QER) summarizes
data from surveys of a random sampling of NFIB members. Surveys -
have been conducted during the first month of each quarter for the
past ten years. Access-to the résearch tapes is. available.“

2. In Small Business Economy, a selection of the year s data is
presented. with illustrations.ard,brief descriptions. Tre 1981 and
11982 editions of this l6-page booklet are currently avallable.

3. Special reports are prepared periodically. Published reports
now include: Fact Book pn Smgll Bug%nggs (February 1979), Report on
Small Busimess in America's Cities (November 1981), Small Business
P oblems_and P t es (Apr 1 l983).{and‘Credit, Banks and Small
ugAness (May 198 S

These publications are available as’ follows'

# Single copies of all publications are free for anyore upon '
request. Malling lists for these publications are also maintained
for ‘both educators and. noneducators.

# Quantities of all educational publications are available at ne
cost or obligation to teachers for classroom use. . -

- # INSIGHT is of fered unly on a subscription basis.

OTHER RESUURCES

Among NFIB's strongest resources are its members. Uf the more than
half a million NFIB members throughout the country, several thousand
“independent-business owmers have expressed a willingness to speak
with students about the realities of ownimg a busimess.. We are
particularly eager to recognize and use-members' expertise in
quality programs already in pldte. Reguests for local members can
be made to the NFIB Education Oepartment. After members have

- participated in entrepremeurship education programs, NFIB will .

highlight some of the experiences so that others in the educational
and business communities can be encouraged to work more clusely )
t ~‘her. .

- To furu .~r its efforts, the NFIB Educaticn Department is ccntinually

-searching for ways to distribute NFIB's publications amd use its &
other resources more effectively. This is often dome by supporting -
‘the programs of other organizations. For instance, NFIB through its
Research and Education Foundation will sponsor the cash awards for

\“\ DECA's  Entrepremeurship competitive events. NFIB and DECA will work

\ togetner to identify key NFIB members who were active in DECA -

‘programs as studemts and see how their vocational educatlion
experience influenced to their success as emtrepreneurs. Excerpts
from NF1B's publications have been included in several free :
enterprise/busimess programs, including Junior Achievement's Applied

_ Econamics unit on entrepreneursnip.

\ _
nnile this synmarizes the current publicaticns and programs

~ available from the NFIB Education Department, new programs are

‘always in the planning stages. We always welcome comments and.’

¢+ jgestions -for materials which will supplement current efforts 1n
PﬂelbprenEUTShip education. In that way, more resources will become
available and be utilized effectively in school programs. .

AN



Entrepreneuvsh1p'Educatibn
' and the. '
: Joint Council on fconomic Education - E :
P ' John 'E. Clow _ , R
~ The Joint Counc11 on Econom1c Education was formed 1n 1949 with the obJect1ve
of 1mprov1ng the qua11ty and 1ncreas1ng the quant1ty of economic 1nstruct1on in )
“the schoo1s Econom1c education, as defined by ‘the Jo1nt Counc11, 1nvo1ved
deve]oping an understanding of basic economic pr1nc1p1es with a heavy emphas1s
~on those undergird1ng our econom1c system Economic education also 1nvo1ves
deve1op1ng a way of thinking which 1nvo1ves an understand1ng and. use of various
economic princ1p1es and the problem -solving approach.
The' Joint Counc11 strong1y believes that economic educat1on shou1d be an |
important part ofentrepreneur1a1educat1on, just as econom1c educat1on should be
a part of consumer education, career education, and citizenship education.
. Entrepreneurs, 5ust.11ke consumers, wageearners, and citizens, make decisions about
'resource"a116¢ation -In order to make more 1nformed dec1sions'about 11mited
_ resources, entrepreneurs should have. a basic understanding of basic economic pr1nc1-
p1es and ‘be able to use them as tools 1in making decisions. Certain1y our obJect1ve}

?qf promoting -economic’ education is consistent.with the Stage’I Level of the

: Entrepreneur1a1 Education Frameuork perta1n1ng_to economic 1iteracy. .

Nhat is Economic Education’

»F;_" The Joint Council delineates in a pub11cation entitled part 1: A Framework

for Teach1;g>Econom1cs Bas1c Concepts the economic concepts, measurement concepts,

l;and;a thinking processifor-dea1ing with economic problems and. issues. This has

7*béeh-uséa AS"the structura1”framewOrk or "bible" for the Council's efforts in
econom1c education. This document has been used as the primary reference po1nt
for uur publications and teacher 1nserv1ce workshops. Our goa1 is that every

- student graduating from high schoo1 shou1d have a mastery of the concepts 11sted

ﬁnin the Framework

7



Two guiding pr1nc1p1es under which the COunc11 operates is that economic
education should be a deve1opmenta1 process just like reading, writing, and
“computation, That js, e ~inn should start at the lower grades and
"continue as the student .. :© ., u.2 educational ladder. A related principi.
- -is that economics shou1d be integrated into the existing school curricu]um,

1nc1ud1ng units and courses relating to entrepreneur1a1 education.

Avai]able Materials and Inservice Programs for Teachers

Through the years, the Joint Counci] on Economic Educat1on has developed
mater1a1s which focusses on economic understandings necessary for entrepreneurs.
Our pub]ications showing how economics can be 1ntegrated into the primary, 1nter; '
.mediate and the junior high schoo1 1eve1s provide teaching strategies demonstrating-f
:how the entrepreneur can use economic principles: for making decisions.. Our

pub]ication ent1t1ed strategies for’ Imp1ement1ng Economics_into Basic Business and

Consumer Courses, which is geared for the. secondary 1eve1 has severa1 activities

which specifically. involve making business decisions. One -nf these focusses on - ’
factors to consider in buying_ merchandise to- rese11 for the firm )

In the last five years, the Joint Council has developed two film series.
;'Trade-offs, a fifu. ram series for the intermediate’ grades, has seuera1
filmswon‘various_dec1sions that the,entrepreneur makes. Give & Take, a f11m_ser1es
~ for the Junior and senior high school 1eve1 also has seyera1 programs which develop
skills and-knowledges necessary for the entrepreneur. As examp]es,.one.program
'focusses on usingbthe‘prob1em-so1v1ng process in making 1abor'decisions. Another o
shows wh@t the need for the entrepreneur to continua11y -assess what the consumer
wants in order to plan the goods and services which are offered A third one

shows through a sc  ledenand type of s1tuation different ways in which a business |

- ncantincrease-productivity.

e



"~ - Besides materiafs for tﬁe teacher'ta use, the Joint Council throaqh its
network system has inservice programs avai1ab1e to teachers who are. _interested
in gain1zn : hetter economic 'nderstand1nq At the present t1me,othe Joint Counci]
has 50 State Councila on Econpmic Educatiosn and over ¢35 Centers ior ccoiomic
.Education 1ocated on co11ege and univers1ty campuses throughout ‘the nation,
Centers and Counci1s. for example, are currently offerﬂng 1nserv1ce programs
?covering the content and ways to use. the "G1ve & Take" ser1es. '''''
1f you“are interested in gaining additional 1nformat1on contaét o
Dr. John C1ow, Joint Counci1 on Economic Education, 1212. Avenue of the Amenicas,®

New York, NY_. 10036. Te1ephone (212) 582 5150 V | :

-
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John Clow

CENTRAL ECONOMIC CONCEPTS
FOR 'ENTREPRENEURIAL
EDUCATION.
4 _ | (G N

JRTUNITY COST

' 'MOST DECISIONS. ARE MADE AT THE MARGIN

PRICES ACT A§_SIGNALS.TQ BUYERS AND SELLERSZ

. ECONOMIC INCENTIVES: PLAY AN IMPORTANT ROLE IN
| OUR ECONOMY

OUR NATIONAL 'AND WORLD ECONOMY REFLECT A SERIES

OF INTERDEPENDENCIEQ

. e

'SUPPLY AND DEMAND DETEﬁ&INE PRICES AND QUANTITIES ~

PRODUCED IN A MARKLT ECONOMY . -

w

' COMPETITION REDUCES,PRICE'AND INCREASES CHOICE

MONETARY AND FISCAL POLICY AFFECT THE OPERATION '

' OF BUSINESSES

GOVERNMENT'REGUEATION AFFECTS THE MARKETPLACE

’»'DIFFERENT MARKET AREAS HAVE DISSIMILAR MARKET

STRUCTURES - - -



The National Center For

o : o Research In Vocational
I - . BEducation -
‘ ’ - September. 1983

-

' .- ° Gerald L. Felgen ‘
.Associate Advocate - Capital Formatlon/Venture Capital
e : - Oftlice of Advocacy
'Small Business Administration
“Washington, D. C.

Considéting the very young history of venture bapitél as an .
institutional soutce of start-up funds in this country. it is

/

important to relate that history in order to anticipate the
present and future. Venture capital has been more than a
source of financial assistance for young ideas. It has been
i - the basis I which creative enterprise can grow and flourish
because someone or some group had the confidence to place part
\ of thelr economic wealth into- the hands of an entrepreneutr or
, entrepreneurial team 8o that he, she or they may realize their
\economie as well as psychological independence. :

\The histofy of public poliey involving ventuce industry starts
with tax limitations, accelerates through the diverse j
. securities laws during th@ depression years, nactows with the
establishment of the Small Business Investment Conpany Act of
1958 and begins to blossom with the evolution of a formal '
- national institutional ventute -industry through the ERISA and
-capital gains reduction period of the late 19708 and early . .
- 19808. . Finally, this youngest financlal industry established
-At8 current public policy presence through the Small Business
- lnvestment Incentive Act of 1980 and various tegulatory changes.
* that have yet to be completed, such as the Section 385, :
- "debt/equity" requlations proposed by the Internal Revenue
~ Secrvice and the "plan: agsets" regulation ptoposed by the
”;Dipmﬁtment of Labor. Each of these rulings were three years in
: /tno_‘qkinq. g? o / S ' ; : .
A \ . ] @ .
~ "The flow of tunda"or‘commitmepta into formal ventuce capital
"~ organtzations reached nearly $7.5 billion by year end 1982.
- The flow of approximately $1.7 billion to new or growing firms
;.during 1982 illustrates the magnitude of this inggntny both in .
. ‘tecms .of ‘the relative significant incctease in th past 5 years
- and.'the relatively small shate of the total flow of funds in
_. this country that it represents. 1In 1972, only $2.5 billion o
" were avallable or.committed to formal pools of capital and I
...appcoximately $400 million were disbursed to portfolio firms.

L. - . !
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gome actions that are currently increasing the share of flow of
funds to innovative firms include: changes by the Securities
- and Bxchange Commission, i.e., Regulation D Exemptions for
ficms that wish to sell ‘securities privately: dynamic change
in the financial secvices ingust:y and the deregulation of
depository institutions are new gources of finance for smal

. ficmse; chaqqes in the relationship of reglonal broker dealgrs

" to local small business caplital access; and suggested =~
federal/state tax chanqes to continue the aceele:ation of such
ventuce tlows. /

At the local level. much mo:e is beinq done to ‘helv in the

| . formation of new firms. Al Shapero of Ohio.State Unive:sity

has ceceritly. p:;pa:ad a,:ﬁpott ton our: Advocacy Office

ﬁ ty
-Eﬂgnnning"n 8 coneﬁusione nav: been'developed'th:ouqh suzveys
ohileh oompa:e local invegtment decision making for "start-up"
ficams in cO}umbue. Ohio and Loulsville, Kentucky.  The

_following cepresents a d&npusis of the policy implications of
Shapeco's studY' _ _ ,

-- Tno otteetivo avnilability of pre vontu:e capital 18 a
 eeitical policy issue.
-- Poliey implementation should be aeaiqned to be ca:ziad
~ out at the local level.
- _P:o-ventn:e capital programs should be desiqned to
: cespond to communities that atep‘totwa:d. o :
-- Policies relevant to pre-venture capital should focus . -
- on.bank loan-officers and private individual investors
: -at the local level. :
-- Policy options with the most promise ate those that
‘focus on factors shown to affect tne‘decisiuna of bank
- 1oan officers and private local 1nveato:s. ey
-- There is a need for a policy and programs t9/p:ovide
“gshovel money" for tne earliest staqea of vpnture
formation. \,(\\ _

Capital access 1n the last pa:t ‘of tnis centuty vill De,. -
. completely different from any other time in out _history. tHow

] . will it spocifically affect new firms, and-untested, creative

"{deas 1o yet to be determined. What is known 1

fat public
policy both at the federal and state levels

8 bequn to focus -

" on the-interrelationship of venture and equity financing with

entcépreneurial desirces. Financial and non-financial holding
companies perceive small business capital needs as.an important
macket for their services. Experienced venture capital people
are available, but in relatively tew numbers.’ All these
~happen1nqa nnuuld be’ boneficial for 1nnovat1ve ti:ms.: )

Sl“f . ._\
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- Only 1imited knowledge and sparse data regarding these
interrelationships can hinder productive benefits. With the
- many diverse p:ivata and government sector groups becoming
suddenly interested :: the new firm's oquity needs, it makes
~one hesitate as to whether venture flows for entrepreneurial _
-development will be permitted sufficient knowledge and practice.

. to rejuvenate our economy and make us competitive
1pte:nationa11y

r
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. © THE NASDVE INVOLVEMENT .
IN; ENTREPRENEURSHIP EDUCATION

1'Entrepreneurship Education so far as most State Directors of Vo-
tional Education are concerned has had a high degree of similarity with
Everyone talks 9bout it -but no one does much about it!
that 8 somewhat of an nxaggeration becguse not everyone is
about 1t, In fact up until recently, only a relatively

“of: State Directors of Vocational Education have e“gp taken

isions and reauthorization...After dﬁl not much can be accomplished

iarea of education without sufficient funds, and this is the area

ntlyidemanding large amounts of attention efforts,and time.

. John W. Struck, Ed.D. _ ) : :

Executive Director ’ - S

Nati fnal Association State Directors ° R
" Voeational Education
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Wh%t-this means, of course, is that %cfivities need to be undertaken .

 to get the attention of State Directors --- things like this National
;5 Entrepreneurship Forum which focuses on not only the need for Entrepreneur—

‘ ehip Education at its various stages and levels, but also emphas*zes how

l

to gOo about implementing it. : ; , \{

The Life- long Learning Model of Entrepreneurship Education wh1ch was

presented by Mel Miller and Ben Rivera outlines a model which emphasizes

1earning these skills on a continuing bas1s —— and this 1s excellent.

Early’ planting of the seeds of an idea that say =(l) not everyone should

or/must aspire to working for a huge organization and (2) it certainly is

9ossible for individuals to successfully start the1r own bus1ness ,. and be
Buccessful may well be. the most effective way to develop entrepreneur-

i snip sikills. T

Vocational education programs and curricula must certainly be
modified to include this.training - particularly both Stage_2 and Stage 3

'hreaS'and skills. These, as you Will remember, are:

Entrepreneurship

\
and Entrepreneurship Competencies. Stage 4, Entrepreneurship Venture

.bevelopment,_will usually come after High School, and werianocational

;Edﬂcationdalso have tremendous'opportunities to assist in this area.

; So many- persons have excellent ideas for a small business - but fail

when undertaking such & venture because of an almost total lack of

'entrepreneurship skills and the- knowledge of what it takef»to get a new

i

buainess "up—and-running "
.

t
|
|
|
|
|
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‘State D1rectors of -Vocational Education, through in-service and pro-
;fessional development actiV1t1es of many kinds, are rapidly becoming
?acutely aware of the need to 1nfuse Entrepreneurship Education into nearly
iall our curricqums _ _
| ' Our Association (the NASDVE) is thoroughly committed to accomplishing
fthis, and stands ready to encourage and help in any way possible. Just
éaa we have long known that our vocational students need more Job-Readiness
iskills in addition to occupational Sklllo, we now know that the majority
Euf Job openings for those entering the work force will come from small

ébusinesses rather than from large corpﬂrations --- and we must prepare-

-

funr gra duates for this!.

-

We are in a unique situation: (l) we have a large number of students'l

ho need entrepreneurship information, competencies, and experience,
ﬁaﬂd (2) we have access through our many business, industrial and govern-

ental contacts to persons with considerable knowledge and experience

bout planning, starting and operating businesses of all kinds and sizes
hus we haVe at our fingertips many things' (1) we have a large special—n
arget audience, (2) we. know their training needs relating to entrepreneur—'
“1@, (3) we are able to determine which specific skills can best be
aught within our vocational education classes, (4) we have access to

3 xcellent personnel who can either be used as full-time or supplementary

nstructional staff and (5)'we have ready_access to excellent resource

terials and . practical examples ¥hat more could we ask for? - A per-

eqt;training opportunity!




- The NASDVE is:com@ittéd to wdrking with administrators,.superviéors-
’dnd téabhers,’at ail levels of insfruction, fo-maké Enfrepreneurship Edu-
._cqfioﬁ a Vitg1°pait of -the fotal education available to those who enter
our doors. Withdut this, we cannot:dlaim to-bé really.meefing their needs
fas they obtain occupatianél skills=and prepare to téke their plaéeé as
cohtriﬁufing members of societ&, in our work force.
. ~ o

John W. Struck, Ed.b.
Executive Director, NASDVE




' BTARTING A BUSINESS: AN INTERVIEW WITH
 PROFESSOR ALBERT SHAPERO - |
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PERSONALITY/Burton Cantrel[

Ibert Shapero holds the Wil-

liam H. Davis American Free

. Enterprise System professor-

ship at Ohio State University.

He is a popular speaker and

writer in the fields of management and
entrepreneurship.

L8: With interest rates and the general
cconomy being what they are, would
someone have tobecrazytotrytomna
business today?

SHAPERO: Ifthey’re crazy thcy e in sood
company, because there will be between
600,000 and a million companies starting

this year, in hard times. The rate has been |

" high for years; going up—it flattens a little
|in hard times—but that's how many peo-
ple are going into business now.

| &8: But how many busmm are fmlms'

-each year?

IMAFERO Nobody knows I collect fail-
ure rates. The numbers usually given are
| nonsense! The numbers are based on Dunn
and Bradstreet data, and they wouldn't

Kknow the time of day. We renllydontkmw

the failure rite. :
.We're dolfig a study of failure rates in

Columbus. We're studying 20 years of the
~Yellow Pages, looking at exits and entries.
And exits, you have to understand, are not
neceasarily failures. 1've had two business-
‘e | clased down because | got bored; or
~| someone fetires, or someone merges. So
‘| the numbers we have are more than just
.| failures. Some people have said that two-
| thirds of all new businesses fail in'the first
-| five yeans, but our data certainly doesn't
' Ahow that. -
| L8 What is it that makes somc p-oplc
|wd at starting o busincas?
| @MAPEBRO: 1 can tell you why some peo-
| ple go into business, but “good at it” is
-| something clse again. -
| &8 Then Why do people go into business?
| SHAPERO: It's not for money. The as
°| sumption is that they want to become rich.
:|The assumption is that these are crass,
| #reedy, ambitious, competitive animals.

“|- Not at all. The driving motivation is in- |

‘| dependence~—control over one's life.
|- But two decisions go-into it. The first
| desision is, to change the course of your

| life. That's a big dectsion. Often that comes |
‘| abeut for negaiive reasons. You're caught

| in'aform of life because of happenstance.

| You happened to go to Ohio State because |

-] a high school-friend decided to go there.
You,_hnppcncd to meet a nice person and.
‘ny lhnt pemn bccnmc hc or she was

STARTING ¢

BUSINESS

,level of awarcness.

Professor Albert Shapero

in your Enshsh class, You re held into

place. Your kids are in a nice school, your |

older mother lives nearby. It's comfortable.

The big thing is inertia. 1 don't mean la- |

ainess. Inertia—you're just there. It takes
a lot of energy to break out of “just there.”
People act more on neganvc informa-

tion than on positive, so it's usually a neg- |

ative push. You get fired, or thcy want to
tiansfer you, or maybe you're a refugee.
Refugees start a lot of businesses. With
women, they often are displaced at a cer-
tain age—the children are grown, or
they're divorced. So the first decision is
hmfm you want to change the course of your
e
L8: And the second decision?
8MAPERO: ‘The second decision depends
on two perceptions. First, is this pamcular
business desirable to you? Second, is it
credible for you? Often the two percep-
tions miix: If it's very desirable it may seem
more credible. :
L8: Define “credible” in this sense.
SMAPBRO: It has to do with having re-

"| sources and know-how. It becomnes feasible

to you if you know how to start a restau-
fant. Someone who knows the business is
‘Boing to do well, 1f you don't know a busi-
ness, you'd better have a lot of money so
you can make mistakes. Failuré becomes
a lcarnmg experience. Henry Ford failed
twice befcee he made it.

L8: So we should overcome the fear of

failure.
SMAPERO: What /s fmlurc” Ford faiied
twice. Many people I've mtemcwcn have

failed at least once. Three years Yater you

come back again and say, “Hey,q know
how to do it. I'm going to yay slow and
collect. fast. The IRS is going to have to
catch me. I'm going to lesse everything.”

You've really learned a lot. And now it's
much more feasible to you. It's desirable
and feasible all over again, at d different

The chances of starting again are not
bad at all, especially in the United States.
Here there's no onus on failure. In some
countries, if someone fails the social onus
is so great they have to leave the country.
In the United States, when you've tried

- and failed people think you're a great fel-

low. You tried!

L8: But nobody intends to fail when they
start out. Are there any secrets of success?
SHAPERQ: First and foremost is knowl
edge. The dumbest thing in thesworld is | -
to try to start a business without knowing |

1 anything about it. Even if you buy a busi- |«
. mess, make it part of the deal that they're | %

going to teach you.the busmws for six |-
momhs

L8:" But do most people kaow more than
they think they know? -

8MAPERO: No. This is just straightfor-
ward knowledge. You have to know how
to buy potatoes for a restaurant. They

‘should all be the same size. You don't serve

one patron a big potatd and the next pa-
tron a little potato. Where do you goto |
learn that? There are things to learn.

L8: What about research and planning?

'SMAPERO: One of the things I teach at

the university is how to do a business plan.
It’s a tedious thing. Lay out the market,
as if they were presenting it to a banker.

" How much of the market-can they get?

How will they price it? How will they sell
it? How will they make it? How will they |-

- finance it? In the end they go through the

whole scenario. They think through all the
bits and pieces. At least thcy’ll know what
they don't know. ,
L8: You mention going to a banker. How

do people get the financing and backing? | -
SMAPERO: People really don't. under-.|-

stand where the money comes from. Most
of the money that goes into a new business |’
comes froma person's savings, borrowings,
and family. Bankers don't finance new

-1 businesses. There are about 555 venture
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capital firms in the United States, and they
geta lot of publicity. They make a handful
of investments a year. ‘Nhat they call o
start-up is something -headed by a Ph.D.
who is going to make genetic matenals.
But most money for a typical business
comes from personal borrowing and sav-
ings. - :

1 would say that Ohio banking is ‘ex-
tremely conservative when it comes to
making loans to new businesses. Getting
the money is a matter of putting it togeth-
- er yourself. Of course, the more you get
accomplished, the more you are bankable.
If you just have an idea, you're going to
get no money. If you have an.idea and

sources of money. )
L9: Of course when you look for backers

SMAPERO: Right. But God bless. 'em.
" There’s an American myth about the in-
ventor who thinks he's going to be fleeced
by people who will take over his idea and
rob him. It's a crock of baloney. What is
control? The biggest worry of most inves-
tors is that the person starting the business
will get bored and walk away. That's con-

. Alet of books about business say you've"
got to have the “right idea.” Baloney! There
arce thousands of good jdeas. A relatively

petent and hard workifig is going to do
very well. The very best idea.in the world
is dormant unti! someone does something
withit. ‘ - '
L8: So it's not the idea that's important,
it's the person behind the idea. Therefore
the competent individual always retains
contrpl

| 8MAPERO: ‘There are cases of ar ‘idea

being: stolen, of course. But if an investor
thinks he's going to have to come in and
take over your company, chances are he's
not going to invest in you.

L8: What's crucial is an individual who is°
willing to stick with a business and work
it through. An investor is just that—an
investar. - ’ ~

SMAPERO: Let me put it this way. An
entrepreneur sces the world a little differ-
ently than others. Give me a competent
person who has know-how, who is an en-

trepreneur, willing to go to work and do -

it—and 1'll beat the hell out of your best
idea being managed by someone who is

ference.

- |L8: Isthis why eeri.nin cultural and ethinic

ps scem to share and pass on & par-

ticular talent for business?

you've built a model, you may get some
) money. The more you get accomplished,
the more you're in a pasition to go toother -

and investors, they become part-owners. -

good idea with someone who is very com -

just & corporate exccutive. There's a dif-

N _ B
SMAPERO: W hat makes something cred-
ible to you? What makes it desirable?
What makes it feasible? Certain ethnic

.groups feature independence and autono-

my. | onice worked.in an acrospace firm.
My father-in-law, being Jewish, said, “Why
do you work for someone else? Why do
you let him have control gver you?" I was
raised in a tradition like that. I had to
explzin that 1 was having fun saving the
free world, oing out and seeing shots at
Cape Canaveral, the excitement.of tech-

nology. But my father-inlaw couldn't get |~

that through his head.
But by contrast, my first doctoral stu-

dent came from a German Catholic fan

ily. His father, from a blue collar family,

“said about going into business, “Why take
’ such a risk?"

So you can see how the different cul-
tural attitudes help détermine what’s de-

sirable to you. My mother, on the other

hand, was happier when 1 becarhe a pro-
fessor, In Jewish life, intellectuals are con-
sidered higher than business people. But
business life was considered good.

In the United States we have a popular
culture where going into business is con-

sidered good. We're always praising the .

wornan who at the age of 80 made candles
and went out and sold them. But the in-
tellectual culture despises business. “Why
would you want to be in trade?”.

" We don't like to think of Menry Tho-
reau -in-a grocery store. Thoreau was
clothed and fed by the family pencil busi-

| ness. The English majors don't like to think

about that. As we broaderi education -in

this country, we broaden the distaste for’

entrepreneurship. : -

L8: 1 suppose it bugs a lot of people who
have a master's degree in something, and
they're plugging away at some job for state
government at $15,000 a year. Then along
comes a refugee immigrant who starts a
businiess and gets rich in about five years,
SHAPERO: Our business schools in the
United States are acadernies of corporate
bureaucracy. Our kids would be happy in

‘| Soviet Russia. They'd vote conservative—

to-the right of Attila the Hun. But a typ-
ical MBA could work in a Soviet commis-
sariat, or in the Department of Energy, or
at Chrysler. He's working for a bureaucra-
cy. He's doing analysig;at a computer. He

" doesn't have the slightest idea in hell about
being in business. While the hippy entre-.

preneur, who would vote socialist, already
has a city license, is cheating the IRS, and
is taking Visa and MasterCard. -
L8: And he is seliing leather behs and
sandals.

SMAPERQ: He's for free”enierprise. This

is the difference between the intellectual

| culture and the popular cultureg. The pop
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ular culture favors business, and the intel-
lectual culture does not. So again—<cul-
ture plays an important part. In the United
States we have a million formations a year,
because we're still the country of the sec-

ond chance. The United States is one |.
| country where you can change jobs with-
_out penalty. There is not another country

in the world where you can have three jobs
in a row without being penalized. There’s
an exhilaration in the country of the sec-
ond chance!

L.9; Is the United States actually that dif-
ferent? -
SHAPERO: In ltaly, if you or I started a
business, they would want to know, “Why
would a man of culture do such a crass
thing?" We would drop socially. In other
cultures it's different—Jews. Lebanese, .
people from Cork, in Ireland. It's cultural

rather than any inherent thing, and it can |

be changed. Greeks who were fishermen
in Greece come here and become restau-
rant owriers, because the local culture has
established that. They come, and they work
for another Greek who owns a restaurant, -
and there is a very high incidence of for-
mation of new restaurants among Greeks.
Peers and ‘mentors, become very impor
tant. They make it desirable. You observe
people, and you say, “Hey, that looks good.”
L8: Picture the people who\rcad this mag-
azine. Surveys tell us that most are fairly
well-educated, niearly all are single, many
are women in their 30s or 40s. Suppose I
give an example of a woman, single, 35,
divorced, a couple of children. She'd like
to start a business. Give her some specific
advice.

SHAPERO: There are questions that you
have to ask yourself. Would you do it if
you couldn't make more money “than
working for someone? The answer you give
will focus on the matter of independence
and control over your own life. Are you a

- person who can be asked to do something,

but can't be to/d? In my family you can
ask any of us to do anything, but you can't

tell us to do anything. The idea of con-
trolling your life and not having people tell |
you what to do is very important.

A second thing: are you ghe-sort of per
son who can live with the insecurity of not
having a paycheck? We find in studies that
entreprencurs, as opposed to corporate
managers, can tolerate ambiguity. Can you
live in an uncertain world? Can you give
up that nice,secure, week-in-week-out pay-
check? o o

Third: if you do have family, will they
go along with you? If yau're single, what:
about your children or your parsnts? Will
they go along, or at least be passive? You're
going to have difficulty if your family fights
you an it. ' T .



Fourth: do you have a high energy level?
| This is almost genetic. If you don't have a
high energy level, you're going to have
trouble. A business makes high demands.
. You may have to work 100 hours a week.
| L8: Let's suppose this woman 1've de-
| seribed asks herself these things and says,
“Yea " . - o
SHAPERO: Put yourself in the way of
learning something about a business. Don't
| 8o into business’ without learning some-

" Nea8 you're interested in, go work there for
sumeonc else for a while. That's a gooa
‘| inveatment of your time. Don't just think,
“I love to'cook and 1 like people.” Go work
n a restaurant. Go do that. Go and learn.
" And there are more formal ways to
| learn. We teach courses. [ like to teach on
small business in the evening, so people
_can come. Every library has a 20-foot shelf
on starting a business, and every one of
| those books has a list of references. It
amazes me how many people manage to
avoid all the information that's available.
“You can save a lot of money if you read
serionisly.

“It’s not for the
money. The
" assumption is that
tlnei: want to become
rich. The assumption
§s that they are crass,
- greedy, ambitious,
competitive animals.
Not at all. The

.. independence—
controi over one’s
- life”

‘A8 But once you've studied and made |.

:these decisions, you have to gather some
;capital. : S
-@MAPERO: At that point there's no sub- |
:itute for sitting down and working out a
-business plan. How could you convince a
:friendly Lut skeptical banker that there's
-8 market out there? Start with the mar-
-Retplace. Don't tell ‘me it's a great idea.
;Don'’t tell-me your friends love it. Don't
:A¢ll me how everybody necds it, Don't say
- poople need it. Do people want it? Start

thing. Know-how is vital. If there's a busi- |

- driving motivation is |

out with what peopic il py for,

o

L8: A lot of potential businesses must die
right there, when people realize after a bit
of study that it just isn't going to sell. -
" SHAPERO: Butif you've only got one idea,
don’t go into business. So many businesses
start out with one thing and end up with
something else! | know a man,who started
out in aerospace research and ended up
with a ski clamp. You're in the business
business. You're not in a thing business. A
girl in one of my courses did a business
plan for one thing, but came up with three
other better ideas that she's gaing to do.
But whatever you're going to start with,

‘don’t pass go until you think you could
" | convince a friendly but skeptical banker

that there's a market there. =

LS: Okay, but suppose it passes that test.
SHAPERO: Then plan what part of that
market you can take. How will you sell it?
How will you make it? How will you fi-

-nance it? A business plan is really an in-

tellectual scenario. It's structured imag-

- |.ining.

L8: How do you go about looking for mar-
kets? -

SMAPERO: Every place there's an irrita-

. tion—anything -that bugs you—anything
that you can't find—is a market. What.
ever will relieve one of your irritations or
satisfy one of your pleasures is a market.
If it will take in more money than you put
out, it's a business making a profit.  ~

L8: Give me some of your ideas, off the |-

.top of your head, for single people who
want to be entrepreneurs..

SHAPERO:. People going to work try to
crowd in an infinite number of services on
Saturdays. They are dying for services.
L8: Give me five good examples you've
seen. .
SHAPERO: People who work can't get

their oil changed in their cars. They don't:

want to do it on Saturday at the local gas
station. Someone developed a businéss plas
that would take 20 slots in a local parking
garage, use one to change the oii, and do
19 cars 2 day. This woman figured that
she could, by herself, make $25,000 a yéar.
She'd be providing service to 19 pedple a
_day downtown.
How about a gourmet take-out? There's
one in Columbus. There could.be about
: l;%. It would be great for young single peo-
ple. : . _
What's a good business for women?

-1 Well, every business is a good business for

women. But they Have a cultural advan-
tage when it comes to repairs in the home.

Ve trust the average woman to come into.

our home. We don't trust the average man.
L8: So home repairs might be a good

an.

business for my hypothetical single wom-

SHAPERO: Not only could she get into
homes because she's nonthreatening, but
male tradesmen tend to be patronizing to-
ward the housewife. She could commu-.
nicate’ with other women. I think a shop
of women doing household répair could
charge 15 percent more and clean up the
market.

L8: Small appliance repair, for example.
Give me a couple more. _
SHAPERO: There’s a whole array of busi-
nesses to be done out-of the home, for a
woman with children, particularly in the
mail order area. Once you put your mind

| to it all kinds of things show up. How can

I make a business that I can run out of

.| my home? One woman came up with a

plan to make toys. She couldn't work out
the rent. [ told her to climinate the rent.
She decided to run a catalog operation out
of her home. She didn't know what inven-
tory she needed, and by working as a cat-
alog operation she could build up her in-
ventory. The iuman mind is marvelously
attuned to being creative—if you'll just
turn it on. But, of course, put things
through thie acid test—the market test.
There’s any number of things. We. men-
tioned repairs, but that’s a whole class of

L8: There's an almost infinite number of
things that need to be done. ..

8HAPERO: In New York, some people | -
make a business out of taking dogs for a

| walk in Central Park, for people who live

in apartments. Some people have a busi-.
‘ness precessing films of high school foot-
ball games. There's an immense number -
of things. But someone always says, “What
will / go into?" The answer is, start where
you are. What do you know something
about? What are you comfortable with?

| What do you want to do, if you could go

learn it? It's just a question of finding your
rear end with both hands. - T
L8: I began this interview with a question
about the present economic situation.
Honestly, aren't there some very serious
problems today, no matter how good you
are or how hard you work?

SMAPER:: In hard times you'll have a |

.| harder time selling people. They have less

money. Thiere's less credit. But businesses |
that do start in tough times do far better.

.| You don't do’ dumb things. You can't af-
| ford to. Good times can mask a tremen-

dous amount of bad management. So if
you can figure out a business for the pres
ent time, you're probably going to doa lot
better than if you started out in fat times.

-It’s always going to be tough. If there's a |
| business you want togointo, nc’sasgood.| . -
a time as any. '

an




. le ﬂo yuu hnve any spccml teelmiques
=] fae tough times.

SMAPBRC: Don't burrow mnney when it
costs 20 percent. If you can do anything

-that docsn's sequire borrowing money, do

it Collect fast: Watch cash flow. Cash flow

LT

'fdont have an o
“because they don't congider themselves av-
crage guys. Tlicy think

is the key to dolag business in hard times..

.| &8t Do you have any advice for people

who are already in business, people who
did prosper in goud times but are now gt
rock bottom? I'm thinking of a friend in
the kitchen business.

| SHAPERO: For one thing, I'd modify what

1'mi selling. 1f people aren't buying kitch-
cnr—well making kitchens requires skills -

carpentry. Make something clse. Make
pnm of hitchcm. Don't get locked into the

. | “thing.” If ane- thing isn't going to work,
"~ |-do something elsc.

of course there are lirnita. l don t
naively optisiatic, but you're
kitchens, or anything clse.
olss. Whlt could you sell

and strand him on an ice floe—and he'd

figure-out a'way to make popeicles.

MAPIHQ' _Business personglitics scatter

" “all:gvet the place, but we find that two or
- three key clements shuw up The key ele- | -
| montis gptimism. 1f you don't think a thing

can be done, you're not going to stari.

=>:{ Think there's a future. Something can be
| done. Another key is that entrepreneurs
see tisk differently. He can look at all the

flctnn and sce lcss risk. Why? “Hecause

’umg tobe dejpg it Cmﬂdenw They

v view of the rsk,
of therisclves as
special. “T'm going to make it work!” But

‘ gw don't have 1o be a nolsy, tmhy. money-

wulvcmumnl lujun not that

uf Any ﬂml punch line for all of thm"
_wmr I'm doing what 1 do because |-
1 'want poople to act like they have free
“will. 1t's terribly important that ﬁwplc take

control of their own lives. Take control!

“This is one of the riost vital human qual--
. itics that we have. Even in Russia, nothing |
}’mlly happens without entreprencurcal

le taking. charge. To me it's incredible
‘that here'in America there are’
a ‘single, edicaied peuple who are

‘n" ieredite!

W8 Ybu secm to be snymg that gwen the |
| right personality, you could take someone

e

tc take eomi'ol of their gwn liva‘. _

o
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~ WHAT.CAN BE DONE-TO HELP.U.S. BUSINESS:
- A WOMEN'S 'BUSINESS ENTERPRISE PERSPECTIVE

-Nomen are adding a new twist to the\backbone of‘ch free ente-prise

P system, The old "ma & pa“"sshops, where Mom merely helped out with the books
and rang up the cash regis}%r, while Dad owned and managed the business is
now dead. Today, "mother" is not only running the show, but running it well.

« There is- currently a quiet revolution occurring in American, and one

-going largely ignored by the predominately male business community. This
revo1ut1on is the 1ncreas1ng feminization of new venture creation in this
country Today, women are becom1ng the new immigrants of the 20th century
More and more women, like idmigrants of the past, are choos1ng business
ownersh1p ‘as the fastest routé 1nto our economic ma1nstream when they find -

4
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Business ownership is becoming 1ncreas1ng]y attractive as a career opt1on
to women when they look at the realities of the workforce, where women still
make 59¢ -for every-dollar made by men and where women are still clustered &
primarily in low paying occup tions. ‘ .

. Today, most women are well aware ‘that every other marr1ag ends in.

: _'d1vorce They are becoming increasingly aware that’ the, average: Amer,can
"woman spends twenty-s1x years of her 11fe in. the work force if married, and
forty-two years if s1ng1e This means that thp/average woman is gett1ng

. deadly serious about both her career and her earn1ng power.
’ This also means she is also 1ncreas1ng1y see1ng bus1ness ownersh1p as
'the fastest route to amass1ng assets, and gaining economic freedom and power.
Between 1972 and 1979 the number of bus1nesses ovned by women grew by _ 30%,
~and today. the Small Business Administration estimates that 20% of the
- businesses in the United States are women-owned, up from less than 5% a
decade ago in 1972. ‘

However, 'the most astounding trend is found in the 1atest f1gures on.
_se]f-employment These ghow that women are choos1ng self-employment at five
times the rate of men,'up from a three-to one ratio in 1972,

- A1though these trends indicate that the prof11e of. the "typ1ca1" sma11

| ;bus1ness owner ¢an no longer. he assumed to be male and that the basic
 American dream of own1ng a bus1ness 1s now also a female dream, women face
«different prob]ems than men in starting enterpr1ses ‘Real and systemic .

- . - /
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discrimination continues to impact on the abiiity of the average American

women to not only enter the entrepreneuriai game, but also on her choice in
the scope and scale of the business game she chooses. / :
It s interesting to note that although there has been an astounding
surge in" the humber of women choOSing this career option, real and systemic
:discrimination is causing women to cluster in businesses refiect that the
~ same “pink coiiar“ ghetto characteristics that we see when we look at the
labor trends. among women. Just as working women are/ciustered dn the
traditional categories of jobs (i.e., clerical, teaching, etc. ), women business
‘owners are also ciustered in the traditional categories of business for
women: retail and’ serv1ce business: In additiop, these bu51nesses tend
to.be in the sma11 1ow growth dector: of these industries and data. on women-
owned firms indic@%e that/they earn substantiaiiy less. than male-owned firms. °
- It is difficule to know the cause of this trend It is a 1ittle like
'trying to discern which came: first the chicken or the egg We do not know
if women are going int& these: buSinfsses because these are the bu51nesses

with which they are most\famiiiar and wish to run, or if they are choosing

the route of less resistance and starting "traditionai*/iemaie Zgganesses

* because they are both easier to.capitalJze—and—gain‘dtrEffEﬁEE:

the marketpiace, rather than bucking the system and going into a less
traditionai business but perhaps one with a higher growth potential.

‘ Hhat there is little doubt about is that the average women eriters the
entrepreneuriai game with a greater handicap than men. Why? Becausej

i

® women, on average, did not grow up! with entrepreneuriai roie )
models or a history of entrepreneurial business activities,
_an aspect experts say contributes to new venture creation
. and entrepreneurial success. While the average male may have
- experimented with the concept of making money through a paper
- © ‘route, the average women wa$ never a paper "boy," at lTeast
“ - nqg¥ until recently. In\addition. most 1ittle girls playmates
g ow ‘'up to be housewives and/or jower level employees, not
business owners and leaders.' Little boys, on -the other hand,
- have playmates who wiii go into a wider variety of occupation§
' \
0. women, on average, enter the credit markets with lower marks-
. on the five C's of credit: collateral, credit, standing in -'
-, the community, capacity to pay back, and perceived managerﬁp
. capability. The handicaps are caused by systemic discrimiNa-
ti and the average woman's position in the business community.
, has a very real impact on her ability to. capitalize on
-V,her buftiness. Nith oniy 2%.of the women in America ea.ning




over $25,000 and most of this going into the family "pot" rather
than her own’investment portfolio. These salary levels impact
on her abjlity to amass:assets in her own name from which to
] leverage her businesses. In addition, she .is hampered by a
| banker's perception of her ability to pay off a substantial loan
-’_ should the business go under, due to her earning potential. o
| We also cannot forget that it was only in 1974 that the equal
’ credit laws were passed which made it illegal for bankers to take
other factors into consideration in denying ¢redit. In reality,
} even today many women, although they work, handle the family B
. finances and pay bills, have zero credit ratings because they do-
i s0 as.Mrs.,thn Doe, ‘rather than Mary Doe. ' - :

specific knowledge and work experience which is applicable to

-:/ 0 women’, on thé/average, enter the business community with less
their busiriess. "This again is the impact of real and systemic

- discrimination. Women still only hold 6% of America's administra-
: / tive or mpnagerial jobs despite the fact that*they make up 50%
. / of the workforce. - o o . ;

: i o . h .

o women, or the average, are still isolated outside of the business

mainstream. Jn 1983, it is appalling to think that organizations

_ hich are dedicateg to the informal promotion of commerce such as
;o otary, Fiwanis, and country clubs can still put up the "male
SRR only" sign and get tax.daductions as non-profit organizations,

' -'- 0 vwomen, .on the average, have difficulty marketing their businesses
to the male community. Women still indicate the need to fight
the male percepgion that their businesses are "hobbies" -rather
- than seqious_ent rprises, or that they get ﬂﬁeir contracts because
‘they are "cute" rather tﬁqp competent. :

So in ansJer to'the quest1bn, do women need sbe;ia1 programs and special

~ assistance in starting gpd growing their business, the answer is yes. The
-major areas'of_neeq are in: '
1. managemept education, ﬁér;icu1ar1y in:

o understapnding how the free enterprise system works - -
o basic business skills = - .
-0 math andjrisk taking; _ Lo

2. ‘marketini.‘ﬁérticular1y'1n pénétrating thgvma1e business hainstreamg
3. money méIagemgnt and capitalization; anq/‘ . R :
4. role mod

-

1s of women in growth industriés. - S

e A Presidential Task Force wasfappofhteq/in 1977 to look at what the
federal Qbhizzzfnt could do to stimulate Women Business Ownership. It did
fiffhis'becAUS 4= was recongized that we had a_powerful economic: development
f?mfesdur;éffqr“neW'venfuré.creatjoﬁ:jh this country:  women. Women who are

~§
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more/high]y education, better trained, and more committed to careers than ever
' j beﬁgre This task force produced a report entitled The Bottomline: Unequal /.
i Enterpr1se ﬁn Amer1ca'and its: recommendations lead to the creation of a

ffice .of Women Bus1ness Enterprise at the Small Business Adm1n1strat1on
Although on the back burner until recently, this’ national po11cy has recent]y
// been affirmed. by Pres1dent Reagan. The Office of ‘Women . Business Enterpt B
// is now undertaking a new Nat1ona1 Initiative which will involve a-series of
/ twenty-five conferencesarou dthe nation. In add1t1on, the Interagency TEEK,_
~ Force: on Women Business Owners Enterpr1se wh1ch is to.oversee the act1v1t1es
“of the federal government in this area and haslbeen dormant since 1981, has
' been reactivated. ' ' .

Most of the action»that w111 occur in the-1980s, however w111 be-at the
state and local level. A]ready, many states.such as Maryland, New York, and
Massachusetts'have~added "women" to their existing minorjty program, either
as a separate category or under the same programs as forusocially and
economically disadvantaged individuals. However most of the programs are .
remed1a1 programs necessitated by the results’ of the s stemic d1scr1m1nat1on

- that 1mpacts on a young gir1 s or woman's career, educat1on, and life .
~ experience choices. Therefore, the potential role of entrepreneur1a1 educa-
- tion and career ‘awareness 1s exceedingly important if we are to both assist
women in both viewingwentrepreneursh1p as an effective work alternative and
in setting.their business sights higher, and to assist men in rea11z1ng that
women business owners are’not hobbiests, but 1mportant components to our
;s future” business fabric _ L

In addition -to-owning her own managemént consu]ting firm, Char1ott*‘Ta—ToT*‘——" '
is the Former Executive Director of the Presidential Task Force on Women

~ Business Owners; is. the Author of Women and the Business: Strategies for
Successful Ownership (Simon and Schuster, 1980/Venture Concepts Press 1983);
and writes a column entitled "Can This Business Be Saved" for Working Women
magazine; is a member of the Committe of 200, a group of the.leading U S.
women business leaders and owners. /

1/
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| | : Disiq of CTA-a Mcnqgmem Group .

"CHARLOTTE TAYLOR. President

HANDOUT FOR.
_THE NATIONAL ENTREPRENEURSHIP. EDUCATION FORUM

. - _Ohlo State Unlverslity :
.. Natlonal Center for Research In Vocatlonal Education

September 21, 1983

"CTA = a Munag@manf ~Group Is a Washington DC based mangement
consulting ~firm which speciallzes In transferring modern
~ management skllls to new and growing ° enterprises. - CTA
'« accomplishes this In three ways: . 1) by serving as an on=-going
. adviser In <usiness planning and strategy to a portfollo - of
- Lndlvidual companies seeklng growth advice; - 2) by dellvering
.-morkshops: and- tralning. programs; apnd 3) by . the deslign,
development ~ and dlstributlon of -entrepreneurlal and - small
~business +tralning materials through Its publishing divislon,
-VYenture Concepts Press, This divislon Is now marketing @ new
- venture . tralning system, Naw Entecprise Tralpning for Profits
- (NET/PRO), - natlonwide., The objective of NET/PRO. Is to provide
. @ducators, "business counselors,” and flnanclal advisors with the
~"tools .necessary to traln and. advise peocple who atre ‘Interested In
~“business ownershlp as a possible career optlon, CoT

CNET/PRO 1s the flrst comprehenstve new venture tralning system
~uwhich uses the latest In educational technology and Instructlional
deslgn . to_make the Jjob_of an_educator, _business .counselor,:or - . .
financlal advisor easler by providing the tools to easlly In=-
truct. people about the reallties of business ownershlp and the:
8K1lls that they will need.to acquire In order to succeed.
h}ifNET/PﬁO Learning System Is a "turn-key" tralning approach
np];h;u;es}Jnfografeg_audlo-vlsual and print materlals to: =
"o Introduce. potential .new ventura owners to the
. 7. . realltles of bqslness pnership. ' : _
o Provide selfeadminlstered Inventor les 'Tb-'assess
- thelrprospects for success. - - o

7 VENTURE CONCEPTS SYSTEMS/VENTURE CONCEPTS PRESS
9011 Street, NW. Sulte 400 + Washington, D.C. + 20036 + 202:33119265




.0 Teach enfrepreneurslfhé'slels requlred- to start,

. - flnance, and operate a successful venture.

° Encourage quflélpanfsf fo,fésf thelr  ldeas .and
develop a workable busliness plan with the support
of NET/PRO's cllent study materladls. ' '

«

. .The NET/PRO learning program can bé.dellvered~in elght easy to
" adminlster sesslons. The Learnlng Wystem conslsts of wlight -

- audlo=visual learnlng modules, 'a busliness planning text, @

- business planning workbook, three companion discussin booklets,

‘and .a serles of self assessment qulzzes entitled Yenture Focus.
" These materlals are used ‘In a three step process which Involves:

1)  The Carser Awareness Phase: the goal of thls phase Is
.. 4o show the realltles of business ownershlp and provide

Indlvldualsv-wlfh-;elféassessmenf'fools to enable them
to decide 1f thls Is the ‘right career optlon for them.

'2) -The NET/PRO Learnlng Phase: the goal of this phase.'ls

o ~to . teach participants about the critical skllls they .

wili need to scqulre to Insure success.

3 The _Client Study Phase:. the goel .of this phése'ls'fo

‘walk a new owner through the declsion steps Involved—-in: -

both starting @ business, and bullding & busliness plan.

NET/PRO was speclally designed io'offér an effective aiternafe to

“tndividual counseling and traditlonal Instruction modes In basic ..

“business skllls, - Each component in t+he NET/PRO . program - works

" with you to help your clients ansher the three questions vital to

. new buslness successt ~ "Do | have what 1t takes?" "Wil| my ldea
work?" "Hhat-do | need to know?" In-an easy to dellver format.




?

J. Kent-Millington

President

National Association for the
Self-Employed

The purposes of the Natlonal Assoc1at10n for the Self- Enployed
(NASE) are to foster an environment where entrepreneurship can
flourish and to- prov1de support programs for the self-employed
in that environment. The former is accompllshed largely through
lobbying efforts, while the latter comes through seminars and

_workshops'that reach the self-employed.

— ;

. . - . . 'l v
»_The NASE is a relatively:- new association whose membership has

~ grown to nearly 50,000 in just 2% years. We are currently growing

at’ the rate of . over 8,000 new members per month. Such rapld growth

':1s 1nd1cat1ve of the need felt by the self- employed to seek help .
' from organlzatlons that can provide development programs and support

) ifor the lgnely entxepreneur.

L4

/ -

Our past efforts reflect the commltment we. havg to lobbylng
and’ educatloﬁ.: The lobbylng efforts ‘of the previous. two pres1dents
of NASE have ‘been largely focused on federal. leglslatlon. ‘Inasmuch

fjasfﬂouse Majorlty Leader Jim erght (D-Texas) represents the district

where our home office 1s located, we have been able to have our voice
heard at the hlghest level of Congress. Senators Tower and Bentsen

are both’ senior members of the Senate and have been helpful in keeplng

-i°us 1nformed of leglslatlon and in representlng our interests in the

-Senate.

» Our educational programs have_iargely been'centered on'the'

' publication of reference material for the self-employed. We

%fﬂ published ‘STash Your Income Taxes,by Vernon K. Jacobs, a. noted
. tax authority, to help give small business owners a handy referenee
- for tax planning.7 Last fall we produced Raising Money for Your

AWBusiness , a book that describes eight major methods of raising.
/businéss capital and which gives nearly 2,000 names of companies’
ot i A g car. ' a ;
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from venture capltallsts to banxs to. SBIC's., our monthly news- . -

letter, Profltllne, ‘contains a variety of articles on many business

topics all pointed toward g1v1ng our members new 1deas and useful
1nformat10n. X

We are now in’theaprocess'of expanding our‘educational programs
to include jointly-sponsored seminars and workshops. For example,
Werheveeplanned a series of seminars on finance, accounting and
management to be presented in cooperation with the University of
Denver. One of the beneficial by-products of this program witl @
be to ‘'introduce the entrepreneur to the excellent resources avall-ﬂ
able ‘at the Uanerslty and to encourage use of this resouxce._ ‘
We are also helplng to establlsh local networks, or’ small bus1ness
discussion groups, where mutual problems can be a1red and solutions™

- offered and dlscussed. ;

Encouraged by our 1n1t1a1 success in the Denver area, we

'haVe begun to extend thls program to-other colleges and universities
... and the reception has been overwhelmlng. As we ‘expand our own vision,
'vand as others become aware of us, we intend to become a "broker of

. resources” helplng those seeking advice find those capable of giving
it.  This educational effort will -be the main focus of attentlon

for the National Assoclatlon for the Self Employed.
. : : N
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Minority Enterpri’sggaﬁ;evelopment Week,

By the Pruideht of the United States of America
W . A Proclamition ’

Théaenmﬁéonpnﬂal' spirit underlies our free onterprise system and is one of
. the principal sources of Amorlca'l_nrongth. , .

® Minority Americans shere fully in this aspiration. The sucress of minority
: business enterprise demonstrates that hard work and individue! determination
can serve as & powerful engine for social mobility and cconomic progress.

- 10 our economic well:-being. They bring innovative products and services to
- the marketplace, create jobs. and provide training to thousands of workers.

. participate more fully in the market economy and to achieve greater economic
* :independence. o ' : _

- - In my December 17, 1902, nﬁumem. 1 promised to designate the first full week
- « . in October aach year {0 honot the many valuable contributions migority
businessmen and businesswomen make to our society. :

5 B O R M T TR T SR R WA T T vvi"v o *v.se-.wéfv"e O 1.0, T T 0 B 2 T TN PO 1O 2 1 R R TR R 7 S

o Minority Enterptise Development Week. and 1 call-upon all Americans to
join together with minority business enterprises across the country in appro-
priate obsarvances. : '

IN WITNESS WMEREOF. 1 have hereunto set my hand this 11th day of
August, in the yaar of our Lord nineteen hundred and eighty-three, and of the
independence of the United States of America the two hundred and aighth.

N ) e W g i e
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3 ‘ Ownershipof one's own businass is an aspiration holdAby many Americans. »

As o Nation. we are indebted to minority entreprengurs for their contributions

.Our challenge today s to enhance the ability of minority Americans to

i
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—-NOW-THEREFORE -1-RONALD REAGAN:-Fresident-of-the-United-States-of =~ ==
.~ America, do hereby proclaim the week of October 2 through October 0, 1983,
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"OUR ADMINISTRATION PROMOTES AN ECONOMIC ENVIRONMENT IN WHICH MINORITY

ENTREPRENEURS ‘CAN BETTER MARSHALL THEIR TALENTS AND SKILLS TO ACHIEVE

® BETTER LIVES FOR THEMSELVES AND, IN SO DOING, CONTRIBUTE TO A STRONGER
- ECONOMIC BASE FOR AMERICA L A

"GREATER ECONOMIC INDEPENDENCE FOR MINORITY AMERICANS - WILL BEST BE

ACHIEVED THROUGH INCREASED OPPORTUNITIES FOR PRIVATE EMPLOYMENT AND- 7
BUSINESS OWNERSHIP " * ™ -
-""A RENEWED AND VIGOROUS MINORITY BUSINESS EFFORT FOR THE 1980S WILL

ASSIST IN THE FORMATION OF AT LEAST 60,000 NEW MINORITY BUSINESSES

- OVER THE NEXT TEN YEARS AND THE EXPANSION OF 60,000 PRESENTLY EXISTING
BUSINESSES IN THE SAME TIME PERIOD."

"RECOGNIZED THAT THE REALIZATION OF THE AMERICAN DREAM . IS ULTIMATELY
ACHIEVED IN THE PRIVATE MARKETPLACE, WE CAN, THROUGH A GREATER

" COMMITMENT TO THE PUBLIC -AND PRIVATE COOPERATION HELP MINORITY
AMERICANS TO ACHIEVE FULLER PARTICIPATLJN IN THE MARKET ECONOMY."

==’*AND‘*BEG’IN’ITING‘NE‘XT‘YEAR, I WILL DESIGNATE ANNUALLY THB,FIRST FULL
WEEK IN OCTOBER AS MINORITY ENTERPRISE DEVELOPMENT WEEK."

STATEMENT OF PRESIDENT‘REAGAN ON
MINORITY BUSINESS ENTERPRISE
'DECEMBER 17, 1983




MINORITY BUSINESS DEVELOPMENT MEANS

~ JOB CREATION ' o <

URBAN DEVELOPMENT

' RURAL DEVELOPMENT

INDIAN RESERVATION DEVELOPMENT

'EXCELLENCE IN EDUCATION

v

3

Y



MINORITY BUSINESS GROWTH REQUIRES
* TRAINED EMPLOYEES-
* TRAINED MANAGERS S
" * TRAINED BUSINESS OWNERS
0:. D. .
. 7
< ﬁ o ’ ’ ‘
j
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IMPORTANCE -OF COMMUNITY ‘ARD INSTITUTIONAL RECOGNITION OF MINORITY.

BUSINESS DEVELOPMENT AB' IT RELATES TO: . o

R
AR ~® JOB CREATION :
| _ ., .°® URBAN DEVELOPMENT
. * 'RURAL DEVELOPMENT
E * INTERNATIONAL TRADE C e e
3 .° EXCELLENCE IN EDUCATLON
s ) .°.
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.= MINORITY ENTBRPRISE AS A PRESIDENTIAL INITIATENE‘ \¥
. * MINORITY ENTERPRISE.DEVELOPMENT WEEK IN OCTOBER IS A
-PRESIDENTIAL ANNOUNCEMENT ON -THE IMPORTANCE AND VITAL ROLE
OF MINORITY BUSINESS IN AMEKTCA‘S}PRESENT ANDY FUTURE. -~

LY

OCTOBER I8 THEREFORE A PRESIDENTIAL CALL 10 ACTION.

A CALL TO BEGIN-A NATIONAL MANAGEMENT PEVELOPMENT * PROGRAM FOR
«  MINORITY BUSINESS ENTERPRISE BY PRIVATE AND-PUBLIC SECTOR
PARTNERSHIPS.

-

e
A
\




-5 NATIONAL PROGRAM BUILT ON:

* THE FINE PROGRAMS AND NETWORKS ALREADY
. | ESTABLISHED FOR SMALL BUSINESS MANAGEMENT
= . DEVELOPMENT AND

h THE FINE EDUCATION AND SUPPORT SYSTEMS
THAT HAVE NOT BEEN CALLED ON OR FULLY
. UTILIZED FOR MINORITY BUSINESS MANAGEMENT
* DEVELOPMENT.




. YOUR ORGANIZATION/INSTITUTIONAL INVOLVEMENT
- ~ THEREFORE MEANS THAT

&

% YOU ENPHASIZE 0" YOUR CONSTITUENTS THE mponmncr.

. OF MINORITY BUSINESS AND
7 *'THAT YOU BEGIN BLANNING HOW YOUR ms'n'ru'non CAN PROMOTE
- ' MINORITY BUSINESS GROWTH.

. v

H
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WE_ASK YOU 10 PLAN HOW Ydun INSTITUTION CAN:

0

LINK MINORITY BUSINESS ‘GROWIH TO YOUR URBAN.
~ ECONOMIC DEVELOPMENT PROGRAM o _./

ra

: T1E YOUR EDUCATIONAL SYSTEM INTO MINORITY BUSINESS
DEVELOPMENT '

NETWORK: YOUR YOUTH AND MANPONER PROGRAMS INTO
*MINORITY EUBINESS DEVELOPMENT -

PROMOTE RURAL BUSINEBS DEVELOPMENT THROUGN MINORITY ~
VEUBINESB DEVELOPMENT

. GIVE MINORITY BUSINESS DEVELOPMENT A MAJOR ROLE IN |
ENTERPNISE '20NE PNOGNAMS

‘_"pmpm MINORITY YOUTH FOR nusmnss cmmmns IN INTERNATTONAL -
TRADE AND TECHNOLOGY .

* ‘DPRONOTE THE PRESIDENTIAL GOAL OF 6,000 NEw MINORITY °

BUSINESSES PER YEAR. . -

o PROMOTE THE PRESIDENTIAL GOAL “OF 6,000 MINORI’I‘Y BUSINESS
EKPANBIONS PER YEAR,




©

_THE PROGRAM PLAN

CLARIFICATION POINTS: THERE ARE IWO PHASES- =~
PHASE 1.,

" MINORITY ENTERPRISE WEEK IN OCTOBER WILL ANNOUNCE AN HIGHLIGHT .
TMROUGH VARIOUS MEDIA:"

¢ THE'IMPORTANCE OF MINORITY‘BUSINESS DEVELOPMENT

‘A FORTHCOMING YOUTH BUSINESS AWARENESS PROGRAM FOR 12,000
MINORITY YOUTH

‘a FORTHCOMING BUSINESS MANAGEMENT TRAINING PROGRAM FOR 600
MINORITY BUSINESS PERSONS
NOTE: MENTION IS MADE .OF A CONCENTRATION IN 12 CITIES.

THE REASON FOR THIS IS THAT MBDA RESOURCE CAPABILITY
I8 LIMITED. '

| IT 1S HOPED THAT YOUR INSTITUTIONAL RESOURCES CAN
MELP TO BROADEN THIS FOCUS.

PHASE 11

* DEPENDS ON YOUR RESPONSE - SPECIFIC PROGRAM INITIATIVES
THEREFORE DEPEND ON OUR COLLECTIVE INTEREST AND CAPABILITIES,




RROGRAM GOALS FOR PHASE I1 INCLUDE :

TRAINING AT- LEAST 1,000 "YOUTH FOR MINORITY BUSINESS
AS EMPLOYEES, MANAGERS. AND OWNERS ' :

LINKING MBDA'S IOO-PLUS 'MINORITY BUSINESS DEVELOPMENT

- CENTERS TO ESTABLISHED LOCAL BUSINESS MANAGEMENT TRAINING
C NETNORRS '

ESTABLISMING A MINORITY SMALL BUSINESS TRAINING CAPACITY
*IN AT LEAST 10 MISTORICALLY BLACK COLLEGES AND UNIVERSITIES

TIE TRAINING FOR YOUTM AND ADULTS FOR MINORITY BUSINESS.
INTO AT LEAST 10 STATE PROCRAMS AND 10 URBAN PROGRAMS

» ESTABLISR AT LEAST FIVE RESERVATION AND RURAL INDIAN
- TRAINING PROCRAMS FOR  SMALL. BUSINESS

PUT MINORITY BUSINESS. DEVELOPMENT ON THE ANNUAL MEETING
PROGRAM OF AT LEAST 25 MAJOR EDUCATIONAL INSTITUTIONS

"+ ESTABLISH DEPARTMENTS OF ENTREPRENEURSHIP IN 100. URBAN AND
 RURAL HIGH 8CHOOLS | |

‘ . ESTAELISN 100 ENTREPRENEURSHI? SCMOLARSMIRS FOR MINORITY

NIGM sctiodL SENIORS o i

. EBTABLIBM 100 TEACHER SCMULARSMIPS FOR ENTREPRENEURSHIP o

o eTABLISH DEPARTMENTS OF ENTREPRENEURSHIP IN 20 TEACHER
" EDUCATION INSTITUTIONS. -




THE PRICE TAG FOR A NATIONAL PROGRAM

HOW . MUCR AND WRO 18 GOING T0 PAY FOR IT?

POINTS
A NATIONAL PROGRAM BEGINS NOT WITH MONEY BUT BY GETTING THE WORD
OUT THAT MINORITY BUSINESS DEVELOPMENT IS IN QUR INSTITUTIONAL

- AND ORGANIZATIONAL SELF INTEREST

"¢ WE ARE NOT ALWAYS TALKING NEW MONEY BUT THE ‘REALLOCATION OF.
_FUNDS ALREADY OUT THERE.

R -EXAMPLES' - - -

PRIVATE INDUSTRY councth - PIC(S) SUPPORT OF EMPLOYEE MANAGEML‘.NT 5
AND OWNER TRAINING FOR MINORITY BUSINESS DEVLEOPMENT

GOVERNORS AND LOCAL DISCRETIONARY FUNDS - IF STATE AND LOCAL
. EXECUTIVES SEE MINORITY BUSINESS TRAINING AS VITAL TO THEIR STATE -
.'AND COMMUNITY GRONTM AND SURVIVAL

- CORPORATIONS AND FOUNDATIONS - IF CORPORATIONS AND FOUNDATIONS
- ARE SOLD ON THE IDEA THAT MINORITY BUSINESS TRAINING CAN MAKE A
DIFFERENCE IN EMPLOYMENT, URBAN AND RURAL DEVELOPMENT,
INTERNATIONAL TRADE, ETC. AND TMERE ARE TRAINING NETWORKS TO
-PROVIUE 1T )
e TME NEW MONEY, THE PROJECTED FIGURE OF $3 MILLION DOLLARS MAY
“NOT. TNEREFORE RE NEW OR EVEN ACCURATE ' :

% IHE ACTUAL PRICE TAG, THEREFORE, WILL INCLUDE A COMBINATION OF

'NEW AND: OLD PRIVATE (PUBLIC SECTOR) MONEY, IN-KIND CONTRIBUTIONS=--
AN EBTIMATED AMOUNT OF 83, MILLION DOLLARS

" THO EonE IMPORTANT POINTS

AS MOST O” YOU ARE ANARE THERE ARE MANY FINE SMALL BUSINESS .

© TRAINING NETWORKS OUT TRERE WHICH ARE NOT WELL KNOWN OR FULLY.
 UTILIZED. A NATIONAL MINORITY BUSINESS PROGRAM MUST TIE INTO- N
THESE/NETWORKS AND NOT ESTABLISR EKPENSIVE AND DUPLICATIVE NEW | :
TRAINING PROGRAMS :

E

ijINORITY BUSINESS PERSON CAN PAY ALL OR SOME OF TNEIR TRAINING COSTS
IR TRE PROGRAM 18 KNOWN TO THEM AND TNEIR ‘SERVICE. ORGANIZATIONS AND
' MEETS TMEIR BUSINESS NEEDS :

Bs




'.; YOUR ORGANIZATIONAL/INSTITUTIONAL ROLE

[

HHERE DO WE GOoFROM HEREL7WHAT CAN YOU CONTRIBUTE?

PHASE ONE - MINORITY. ENTERPRISE DEVELOPMENT WEEK'
£ T . OCTOBER 3-7, 1983 ° -

WNAT CAN YOU DO TO PUBLICIZE THIS EVENT AND PROMOTE THE
IMPORTANCE OF MINORITY BUSINESS?

-

- AS A CAREER?

~* WHAT OUTREACH ACTIVITIES TO THE MINORITY BUSINESS COMMUNITY CAN
- You” PROMOTE?

- * WHAT ACTIVITIES AND ACCOMPLISHMENTS IN MINORITY BUSINESS
DEVELOPMENT BY YOUR INSTITUTION CAN YOU PUBLICIZE AND ADVERTISE?

’

. WNAT CAN YOU DO TO- PROMOTE MINORITY YOUTH AWARENESS OF BUSINESS |



A

WHAT CAN YOUR ORGANIZATION/INSTTTUTION-CONTRIUUTE 10:

‘;YOUTH“AND ADULT TRAINING FOR MINORITY BUSINESS

URBAN AND RURAL MINORITY BUSINESS DEVELOPMENT

MINORITY BUSINESS TRAINING FOR INTERNATIONAL TRADE

" AND . TECHNOLOGY .

TIE MINORITY BUSINESS TRAINING INTO io STATE AND URBAN

PROGRAMS .

ESTABLISH INDIAN BUSINESS TRAINING PROGRAMS

PUT MINORITY BUSINESS DEVELOPMENT ON THE ANNUAL —~  —
 MEETING AGENDAS OF TWENTY-FIVE MAJOR EDUCATIONAL -
* ASSOCIATIONS »




L . NATIONAL MANAGEMENT DEVELOPMENT PROGRAM

FOK MINORITY BUSINESS ENTERPRISE -

BY PRIVATE AND PUBLIC SECTOR PARTNERSHIPS

PLEASE PRINT -

" 1. NAME OF ORGANIZATIONAL INSTITUTION:

2, ADDRESS:

3. TELEPHONE .

4. NAME OF CHIEF EXECUTIVE AND TITLE

5, NAME OF CONTACT/COORDINATING PERSON FOR THIS PROGRAM
TS PELEPMONE - s :

S

TMME -

,,,,, . a

6. INSTITUTIONS, PERSONS YOU COULD RECOMMEND FOR INCLUSION IN THIS
PROGRAM o — |

- - _ T

7. MBDA CONTACT PERSON: JOMN RUSSELL

o : OFFICE OF RESOURCE DEVELOPMENT
_ - MINORITY BUSINESS DEVELOPMENT AGENCY
O - o U.8, DEPARTMENT -OF COMMERCE :
o L * 14th & CONSTITUTION AVENUE, N.W.
wT L S © WASHINGOTN, D.C. 20230
TELEPHONE: 202/377-3237

L -la-




) "Minoriiy 8u§1ness Management Deve1opment Project®

-

" Collaborators:

FACT SHEET

M1nor1ty Business Development Agency (MBDA) - Spunsor,

Americun Association of Community
and Junior Colleges (AACJC);

‘ Opportunities Industr1a11zat1on

Scope: Nationalj;

/o

/

Purpose:

tbjectives: .

2
[ ]

«

. Strategy:

]

Centers of America, Inc. (OIC);
SER-Jobs for Progress, Inc. (SER)

12 cities- Albuquerque. New Mexico
: ' - Atlanta, Georgia
Ba1t1more. Maryland
" Cleveland, Ohio -
Kansas c1ty, Missourt
Los Angeles,.California
McAllen (Brownsville/ Laredo) Texas
“Miami, Flopida . -
New York New York - g -
Ph11ade1ph1o. Pennsylvania
San Francisco, Californta
- San Juan Puerto R1co )

AUpgrade bus1ness management . capacity of current

and future m1nor1ty bus1ness owners/managers.

Prov1de bus1ness management tra1n1ng to 600 m1nor1ty _

ent PEPPQNEUI‘S

Provide bus1ness career awareness act1v1t1es to
12 000 m1nor1ty youths.q

- 1 Pub11c12e and prgpote proJect during National -

M1nor1ty Enterprise Development We:k (October 3-7)‘

2. Convene project planning meet1ng 1ate Uctober

enrly November.



3, Conduct management trainihg and business career
. " awareness attivities between November 1983 and
P - February 1984, ..

4;_COnvené‘project revien workshop in February.1984,

- 5, Promote/market prbject products and results .
‘ nationally from March 1984 to Septembef 1984, - ..

... Contatt: )
" John Russell
MBDA, Room 5088 -
U.S. Department of Commerce ]
14th & Constitution Aveune, N.W.

Washington, D.C. 20230
202/377-3237

P
&
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Project Action Stgvs,' ) sept |0t [Nov  |Dec  [dan Fab  |Mar  IAbr  [May . {oune  Jouly  jJAug  [Sept

? RESN

[

| 1. Publicize national progran °

2 Establish Toca! project:cooril- e |
nators in each of the 12 areast ' ’

3, (Mtain support for prangtion ' ' S i :
progran -1, e . . | .

o, Distritute profectmatertals | | |

5. Prapare a kit of resource -
,materdals .

I 9 L L .
) 6. Convene dn giientation/planning i .
- meeginq , ' ol °

7. Provide technical assistance to
sites for: ,‘ . ‘ , ‘
4. ninority youth business amare. . , . , R

ness activities (12,000 in. o C _
.. Qividuals) . : .,

" b. business managenment training
(600 aengr/managers)

8. Provide technical assistance to
qtner focations and organizations

| 9. Cawene revten morkshop 1 1 o . _
' 10_. Disseninate projoct Teport , ) ' - . N ‘,. ' J

112 pubsh progect grticle in MEUE-|
| dousnal - .

12, Dlsseninate jarjd. pranote usg nf" _
“f - project nude! §/matertaly

Gourginators wi1) be encouraged to conduct the minordty youth business amerendss activities ‘as close to Minority Business Mnogmnﬁ

‘Developoent week s possible, and to schedule management tratning activities 30 that-they do not ‘interfer with the December ho

~business rushy I fact, 4t .‘tu’u, possibie, gnnrdinators wiil be asked to conduct training activities before the rush on 1ssues and topies
hat: might_contribute to increased success of the managers' busidesses dyring the hotiday rush. | AR
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;is' R | Minority BusineSS ManagementADeveiopment Project
| T EER idea-Sheet

\

.'Announce promote proJect in your association media._ Suppiy local.
contacts

,'Reference_Project in your masshmaiiings,vietters. meeting agendas

-

A 'Promote partiCipation of your organization in 1ocal pianning
o meetings

‘\

Suppiy project coordinators with names of 1ocai organizations.
individuals, groups that shouid be involved

3; | . . Promote minority youth programs and acti»ities centered on business
' awareness in coordination with proJect.

-

Melp promote iocai media coverage of project
Heip accessmiocai businesg'for'minority youth site visits'

.Encourage inciusion of minority business deveiopment on your annuai
meeting programs .

-

. Promote official endorsement statements of minority busiiess§§k
.development by your association

c

Promote Private Industry COunciis (PICs) support and invoivement in
,‘Aminority business deveiopment training

o
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Aﬂtimeline

ey onbs evebopaent

Progran Pnd‘sés/Elements

= 1983 : 5
“June ‘July Aug Sept et Nov Dec

i . 1984 )
Jan Feb Mar -Apr May Jun July-Aug Sept Oct Nov Dec

1985

[Jan-Feb Mar,,,

A.":Planning[toonainaung/ :
- Implementing

~ |B Minorty Engerprise Oevilopment
17 weeke T

: e hghl1ght and market minority
ool bustness T

PR .

C."Minority -Business Management

+Deval opment Proja;t:“(‘l?.c‘i‘t1es)

- provide business amareness
- Activities 0 12,000 minority
- youth B

minortty Dusinesspersons
# dissanindte projact medets) ..
materials (dorken 11ng)
D, Phase Iteplan and . .
:|  implement management .
| develogment -~
»._:mu_num fng ¢+ 77
% Urban Dvaopment
-0 fural. Development
¢ Intepnational Trade

& geoyde managenent tratning to |

- TOuth Prograns

’

L 'Mlgroﬂl'mgd,&omf e
.-, BestAvailable Copy - =
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| PROGRAM | | |
mxnonxry eNTERPRISE DEVELOPMENT WEEK N
“u.s. DEPARTMENT OFIEPUCATION
' HORACE. MANN LEARNING CENTER

~e o= - —FEDERAL OFFICE BUILDING S
) . e 400 Maryland Ave., S.W. ~ C .
T z ‘ — _‘ e _j_vwashmgt On ;, D'.C. B ; . — o — e

\- ..

Jﬂ TuesdajJ Az tober 4, 1981'

o '2:15 -_3;45 pem. _,EnerpneneuAAal Developmenx Through | .
S : Vacat¢ona£ Inoznucttonal PAOQRQM4

Featuring student members of :
-Didstritutive Education Clubs of Ameriea
. Future Business Leaders of America
‘Future Farmers of America
Future Homemakers of Ameriea - FHA/HERO

4100 = 5:3° fom. " OPENING cmmomrs

i~

Chairman: _Dr. Robert M. Worthington
R Assistant Secretary _
N for Vocational and Adult Educaticn

| Dcvelop&ng Pantnens hips fon Entnepneneunbhxp
Edueation

nxw - Drng. H. Be%l,,secretary of Education

" Invited Guests: James Coyne '
‘ ~ Special Assistant to the President .
on Private Seetor , .

- ~ : Dr.,Maraaret J._Seagears
R Executive Director
¥hite House Initiative
. Histordcally Black Colleges &
. Univereities-

:  Mrs. Alice G. Pinderhushes.
S Superintendent of Schools
: . Baltimore, Marylnnd

e William B. Turner. Eneeutive Direetor
-”\. : »  Technology Exchange Center '
" ‘ Garden Grove, California

RECEPTION
CQurtesy of IBM Corporation and Northrop Corporntion

continued + . v 4




WEdHESd_yJ October 5, 1983
..3:00 = 5:30 pem., Buddmg Emt&epheneumu Compe,tenue,s
: C : TMough Vocmonal and AduLt Educauon o
‘ Featuting examples of local, State, and
— B national _programs. S S
\-l -
: | Thuréday.v October 6, 1983 4 4
2:00 - 4:00 p.m. - Mow and Where 2o do Business with the
‘ : : - U.S. Department of Educa.téo_n
o Informal discussion with p‘rogrnm and
: contract personnel -

B2
O

ERIC}

Aruitoxt provided by Eic:




: Paul A.. Donais, Ph.D.
e ~ Faculty’ '
Institute for Managemeént Competency

oUSTATNTNG“#‘ﬂREﬁM““"?l"

l')[l.‘;‘..

»

g his cuuntry. New business startups are at an all time h gh. Small business is
7 nerating nearly two-thirds of all new JObS in the United States. Even the .

"ﬂe‘at the American Management Association have focused on sustaining the
--un Stage S, if yuu will, of your Life: Long Entrepreneurship Education
'rk In investigating entrepreneurship in_ terms of Long Term Expansion/
tiun, we have come to some outstanding conclusions--and we have implemented

ni-

Ten.years ago, we renlized that successful, sustained performance in the
es ?arena cuuid not occur unless managers could be e&ucated ta include



- Sustaining A Dream
: Page 2

) a criterion validated model of the superior manager. Today, they: constitute
the assessment ‘and training components of our ' Competency Development Laboratory,
d two week. development of an individual portfolio of management strengths and -
g '.specific actions to be taken on-the- job to accelerate manager1a1 gxowth--and the
grcwth of the dream. ' ’

- . [

While our program is genexic in natufe, covering successful management in -
~a11 levels of entrepieneurial endeavor, it c1ear1y ‘has. spec1a1 focus for the
_ small businessman or woman. We found that to sustain successful growth in yourself
;d.._in those that work to help you sustain yolur dream, and in your business: 1tse1f, '
~" there are 18 generic skills which clearly should be mastered These 18 competenc1es
IS group - into four distinct clusters

. Goul and Action Manageierit

" Dealing with the nAﬁARer'é initiative, image, problei-solving skills, and goal

) .orientation. Thcre are four competencies in the Goal and Actjon Management cluster
o that have becn found to be directly related to entrepreneurial growth._

‘néaaém;fp’“ |

»Rﬂ'rcsentins the superior manaser's ability to discern the key 1ssues, patterns or.
cbjectives in an. organization and to then conduct oneself and communicate in a
;strons fashion. Thcre are fbur competencies in the leadership cluster. ‘

Hum: Resource anngcment




} _ ' : . Sustaining A Dream
: T Page 3

”iving directives and orders as we11 as times that call for providing feedback

t;‘help develop subordinates. Three competencies comprise this cluster.

;It ia our intent to further the dream; . While it is difficult--some say very

diffieult--to begin. in this environment, how sad is a beginning--so carefully _

buiit{and intensely dedicated--that is not passed on, a vision of the future that -
not_be sustained ? We at American Management offer an edueational opportunity

vvot,Stage 5'-- to. solve your business _problems, to expand exiating business
.effeetively. we want to help you ‘buiid that dream.




JOHN C. MAHANEY, JR.
_‘ ‘ ' PRESIDENT
OHIO COUNCIL OF RETAIL MERCHANTS

:r._-STAGE 5 - LONGTERM EXPANSION/REDIRECTION

1. The American Retail Federation (ARF) and state Affiliates

A A.R.,F, - National organization of retailers.
: 1. - Protects retailers interests with Federal Goverrment

2. Provides national seminars on various topics aimed at increasing
' sales . - :

B;';Sl State Retail Associations. -
1. Lobby state government for retail industry
‘2. Provide educational seminars and cost-cutting services for
membership - ‘ :
11, The‘ohio-Council of Retail Merchants"
"A, Formed in 1922 to serve as “the Voice of Retailing“ in Ohio.

Types of retailers represented (large and small).

. 1.  Department Stores 8, Jewelers "o
. 2. Food Stores ' 9. Bakers '
- " 3., Clothing Stores = 10. ' Vending Operators
4. Furniture Stores. '11. convenience Stores
o . 5. Shoe Stores 12, Drug Stores
. B. Gift stores : 13. Fast Food Restaurants
7. .SPorting Good*Dealers o SN

v i T
< i
o

I1ZT. Basic uovernmental, qucational and Financial Benefits to Membershio

A. Although large chain members contribute the majority of the dues to
. the Council, programs are geared to the small retailer who need the
education and services the most. :
“1le Governmental benefits’
S Protection and enhancement of retailing interests in legisla-
" tive and administrative law. (Chio General Assembly, State
elected officials, State departments)
Educational benefits for members _
'_ ,Bulletin Service (General, Update, Foodview, Bakers, Jewelers)
. - Seminars (Store Security, Advertising, Direet Mail, Tailoring,
1;Jewelry, Mnnagement)
- Strongly directed towards small retailers
,,"“fTrade divisions - meetings for exchanging of ideas
*~Puhlie ‘gducation . )
Onio COuneil Against Shoplifting
Voter: registration
s -"Buy: Chio"
'.'Mediaweontaet



@
/o

' IV. Committee Network | N

A. Various committees made up of small and chain retailers are con-
. »stantly meeting to exchange ideas and better thezr businesses and
. that of the entire membership. -
1. Chain Drug Committee
. 2. Credit Committee
3. Employee Relations. Committee
" 4. Energy and Environment Committee
. 5. PFood Industry Comiittee
6. -Public Relations Committee
S 7 ‘Store Security Committee S
8. Taxation and Fiscal Policy’ cOmmittee L

8. Committees used as a “help network" for small retailers who need
education or assistance in a particular problem.
1. Major retailers lend their time and expertise to small retailers
in developing strategies for .success

v. 'Conclusion -
‘A, Governmental, education and . financzal efforts of the Council are

gedred to the. small retailer.
1. "So qoes the small buslnessman, so goes business in general"

130
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PUEBLO SCHOOL UISTRICT NO. 60 ‘Marj Leaming
DIVISION OF INSTRUCTIONAL ‘SERVICES Cclorado
OFFICE OF VYOCATIONAL EDUCATION N

THE FREE ENTERPRISE SYSTEM ~

o

The Pueblo School 60 Vocaflonal Plannlng Advlsory Counci| (VPAC) determined from -
4 survey of all vocational students that very few understood profit and loss as’
- relgted to the operation of a buvlness. Most students -surveyed feit that
. businesses - had. a net proflt on gross sales exceeding 60%. Further, they
discovered from fellow busThessmen that most employees, youths and adults, did
not understand: the free enterprise system. The Council recommended to the
school district ‘that-a unit emphasizing the free enterprise system be deveioped
“and Included - In the curriculum of every vocational program.  The vocational
teachers support = the. council's: recommendation and requested help - In
'_undersfandlng and Implementing instruction on the free enterprise system. To
~ “accomplish ~this \an In-service workshop- will be presented. to all -vocational
. teachers Sepfomber 27, 1983, by the Colorado Councll on Economic Educaflon with’
Dr. . Paub Bullunfyne as the facljlfafor. ‘

Following - tnis. preaenfaflon, ‘a currlcuilum nriting Team will be selected to
develop a flexible 'free enterprise unit ot Instruction for 23 vocational

program:. ~ There are also tentative glens beftng developed to offer a course to -

" the -vocational -Instructors on the free enterprise system. The free enterprise
“unit will be -plioted In the Spring of 1984 and prepared for.full Implementation
“tn the 1984-85 school term.. The Colorado Counci! on Economlc Educaflon has been

very nelpful In developlng fhls plen, -

-~

—f”f2;1;  R A1u3227“




- Role and Mission-

The deyelopment of a Center for Stiall Business at Pueblo
- Community Colleae 1s consistent with the mission of the State
Board for Community Colleges -and Occupatinnal Education,is con-
sistent with the recormendations of the U.S. Department of -
Education, and is in-concert with the philosophy of Pueblo 7
Cormunity Col1&ge.. . = . - A o

. It shall ba the role and mission of the Genter for Small
Business to develop and implement all feasible services, '
"activities, and products determined to be useful for the assis-
tance to and furtherance of small_businesses especially in the
Pueblo Comnunity College service area?. ' T

‘A Long Term Goals

. 43' Tofpro§1de a system'for promoting cooperation
between the institutions and the small business -
- community in Southern Colurado.

2.. To develop a systém of trh1n1ng services that
meet the needs of existing and prospective
,smn1; businesses regardless of race, sex, or -
creed. : '

3. To become a major f1nanc1a11y autonomous. nbn-‘
~ "profit. service center that makes significant
contributions to the success of small businesses.

x

a #Pueb1o._Frem6nt. and Custer counties
o B Shbrt-term Objectives. _
1, To conduct a thorough market analysis to be used as
. a data base for the assessment of individual market .

profiles and relevant research.” - -

. 2. To develop and provide the appropriate training?and
- consulting services needed by targeted small businesses.

3. To establish an thqnohous fuhd1ng.system_fo insure
the Center's success and lTongevity. - :

4; To.foster'a éooperative spirit among small bus1nesses;
- _the college, -and other agencies involved in small
~ 7 business advice, tounsel, and training. - -
" .1t should be noted that additional short-term objectives will
~-be.determined as a result of the fnitial market analysis.




'Proposed Act1v1t1es and Serv1ces '

Spec1f1c activities and services will be based.upon prec1se
objectives and the needs of business clients as they occur. —
* . There {s some utility, however, in {dentifying general act1v1tges _
and services to be undertaken by. the Center. These immedfate and -
general activities will include: : .
-Deve1opment of proper funding, pub11c and private .
-Basic research and market analysis for central data base

.. -Ascertainment of mejor needs of ex1st1ng and prospective
bus1nesses ,

-Deve1opment of techn1ca1 ‘training serv1ces to satisfy
current needs .

- -Deve1opment of bus1ness and manager1e1 tra1n1ng services
e as requ1red _

-Consulting services .
-Deve1opment of a communications network to serv1ce c11ents
. «Student 1nternsh1p activities

: _;;_:;t | ”' <Establish close 11nknges among small bus1nesses and 1nterested'
- '"?"‘\ ~ -agencies, 1.e., PEDCO, Chamber of Commerce, SBA.

j -Development ‘of a-retraining program for displaced workers

| <Curriculum design for bus1nesses w1sh1ng to conduct the1r
\ -~ own training

. - -Deve1opment of tailored employee educnt1onn1 ‘plans 1ead1ng
"= to formal training certificates and associates degrees

-Deve1opment of a proper promotional cnmpn1gn to {fivolve
~ businesses with educnt1on and the Center's serv1ces

-CentdF'for d1ssem1nnt1on of 1nfurmnt1on

ot




P o ran Descri tm" " ¥

On ‘the western slope of the Rock1es. Colorado. Mountnm cm‘lege..
through 1ts eight Comunity Education pro?rnm offices, delivers a
custon-tailored serias of courses and seminars leading to a Small
~ Business Mann?ement Certificate.. This program was .developed - in
* cooperation with 1ofal. small businegs owners, It consists of \n
. group of core courses totaling 12 quarter tredit hours and 18 quar- \
'+ tep credit hours of electives. Howevar, persons not interested in -
SR earnmg credits. mny audit or tnke trm 1nstruct1on fur noncreMt.

Progrnm Offerlngs"f ' N

- ™

P ﬁpALL BUSINESS MANAGEMENT CERTIFICATE

The core courses are: _ } f. {
Fundamentals of Smail Eus1ness |

. o'
o9 0 .Small Business Management
B ///;? 0 Mn ting:
/" e dke
g o
0

r Smni;mﬁ%%1uu : - . o

. - a siness

Emglnyli’a CUs‘hmnr Relations dn smaf Businesses )
Financied Mlanning for. 5ma1% 3(@1ness e .

. L
The e1ect1v0 seminars are: T -ef'\fc///.~; ’ T

G Sources of Capital for Snall Business = ¥ .

0 Your Business Image o . -
o Legal Structure of Small-Business . - Yo -

o Computers and Small Business o .4/

o  Insurance and Smail Business- . . VYV .

o Tax Planning for Smail-8usiness : » r

o Inventory Manngement fur Small Business : . »

0 _ Consumer Crad1t
- g Tax Seminar for Smail aus1ness

- Problem Solv1ng for_ Sensunn1 ﬂus1nesses _ .
Encn of the courses ond workshops has 1inka es to e other
cred1t and noncrcd1t programs of” the cgiiege. | ? B S
| X L] .
) ’ L . )
., - _ o
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~‘»tn June, 1983, the Director of the nusﬁncuo and Public Service. DiVisiun at-
" tended & special Reglonal Training Conference in Omaha to begin layirg.
} out plans for the SBL at Arvapahoe Community College. The conference was
: aponlorod by the Network. and the regional .dmﬁnﬁetratﬁon from SBA: The
M‘-eonfcrnnec 1nc1udcd ‘the prclcntntﬁon of successful programs operntad in -
_ gqtgor gammunity eol;csoi and a rcvﬁcw of ronoorecn available through the
: 8BA. o

At thc proaont time. “ACC has bcsun 1n1t1¢1 stages of implemcnting the SBI.
A basie plan for co-npomond programs has been established with SBA, a °
. eommunﬁty survey is being devolopud. enndﬁdctce for an advisory eommittee
’ are bnﬁng eonaﬁdorod. ntrntcsﬁon are being dﬁlcunsad for marketing the
R '_prosrom And paraonncl at Acc to dirnct the Operation tiave been 1dent1fied.
o7 . OBJECTIVES o : ‘
f - The ovnrall objoetﬁvc for the probjcet 1s to netnblﬁlh the small pusiness
: ';f>;1notﬁtutc as a central training resource for ouall bulﬁnnas owners/mana-
) aurn in. thn eommunﬁty under . th, aulpﬁcco of the collcsu. o

| Tho objectives for the firnt year of oporltﬁon nre ‘as_foll fuliowss
. = Establish a Small nulﬁnonl Inetitute Advisory Commtttnu.
'- conduct a comunity Survey to detormins spccﬁfﬁc_neodn.of'nmnll.
business da- the area. . : S
- Conduct 19 co-sponsored progrnmn with the. sﬂA already 1dent£f1ed'.‘
“and achcdulod for 1983-84 and to develop seven new-programs.
- Dovnlup a 1oeal netvork of 1ndﬁvidunlc. orsnnﬁzntﬁonl. asaoeiations
, and Ascncﬁen as a lmnll business resource coordﬁnntnd through tﬁe '
o Inltttuto. _ =
f;- Dovulop a8 mnrkctﬁns plln to 1n£orm the publﬁe of the purpooe and
| ottorﬁngl Ava@}ablo throush the Tnstitute.
- Entnblﬁlh 'Y budsot and f.. schedule that will bring the 1ﬂlt1tute
) 1nto (Y oolf-nupportﬁns oporatﬁon far tho ‘subsequent yeats.
e Dnvolop on ovalultton lyltam for progrnmn offered throggh the
£ tnntﬁtuto. ;_‘[ St . -7
e Dovolop 'y ounnnry roport of the 881 dlvolopmnnt snd operation for - '
"f' _>;th|_t1rot yoar ao a |uﬁdc to aseist other eummuntty'collhgee, N g

e




. - John Frazier =
' ' : Florida State Dept..
FLORIDA ENTREPRENEURSHIP EDUCATION - Of Bdacation -

~ Every vocational discipline in Florida.is chargeq,w1th the néspohsibi11ty of .
providing entrepreneurship knowledge and skills within the instructional program
~.of that dfsc1p11ne.whereaappropr1ate. L : - S .

A materials search was completed 1in 1982. The -Entrepreneurship Tr ning. -
Components provided by the American Institute of Research was selecteqd as the
basic matertal that could be used by all vocational disciplines. - Copi@s. of
these materials have been acquired and are awaiting distribution to teachers.

The f6110w1ng items represent a glimpse of qngoihg:act1v1t1§s.
Industrial Arts ' '

- Two courses include entrepreneurship content - Orientation to American
Industry and Exploration of Manufacturing Occupations. _This content o
.. includes a study of how goods are produced by american industry:. .
- proprietorship, partnérship and corporation. Students become familiar — :
to these business structures,:- all of which may.be initiated through - :
. entrepreneurship. < : .-

Marketing and D1str1bu£1vé Education

_ Marketing and Distributive Education provides entrepreneurship in-almost =
all programs, plus the following two instructional programs that are almost
tatally entrepreneurship oriented: = | o - o

- Small Business Maﬁagement'and,Ownersh1p -,ehroiled 1,148 students of which
118 were secondary students : > o =
.Impbrt-Export:Market1ng - enrolled 552 post-secondary students

e

- Bus1ness and Office Education

) R e e

‘Entrepreneurship and management skills are part of the following business
-education programs: S B _ : P

~ Accounting Occupations - Level IV : _ _
~. -Business Administration Occupations - Levels I1 and IV

~Clerical-Occupations - Level Iy = .

- Data-Processing Occupations - Level 1V =
- Secretarial Occupations - Level IV L ' )
. Word Processing - Specialization - Level IV o : : . .
~...--These managemént/entrepreneurship components include objectives; competencies,
activities, and criterion-referenced tests and test items. : ‘ '

“Mome Ecoromics - = ;-

f};"fA1.’Hﬁﬁé”téonbm1cs“prngrams include entrepreneurship as appropriate to the
©i- subject area. AThg prodhct_of Ohtio State.research is used throughout the

© CState,




*- Agribusiness and Natural Resources - . . .

Entrepreneurial édu&at1on~1s.a vital part of vocational agriculture in
" Florida and growing stronger. Througn the® Supervised Occupational Experience--— 7"
Program, students’ in Florida are required to participate in one or.more ‘

. "options to encourage the free enterprise system by becoming-actively
‘involved 1n 1t. o . ’ S

o




Ertrepreneurahip Activitiea in Maryland
By Rose Mary Bengel:

'Four statewide entrepreneurship conferences have been conducted in
Maryland over a period of three years. Cooperatively developed, conducted ,
and funded by the Division of Vocational-Technical Education of the Maryland
State Depdrtment of Education ahd the University of Mdryland, Industrial .
_ Education Department. Three were targeted to high school seniors in voca-
s+ . -tional technical programs and one was targeted to postsecondary students in
-+ ' career programs. A nroject planning committee of outstanding business persons
"~ was utilized to gulde the project. They represented banking, small business,
' a research corporation owner, the Maryland Staté Chamber of Commerce, a local
county chamber of commerce and the Baltimore Urban League:. (Planning Committee
List attached.) It was decided to develop a brochure and application form
for students to apply for admission to the workshops. A brief.statement.
explanning why students wanted to attend the workshop was requested with the
application and greatly assisted in choosing participants.” (Copies of bro-
chure and. application form attached and one program.)

ALl speakers at the conferences were . entrepreneurs and the program was
balanced with entrepreneurs with 1-5 years experience, 5 -10 years experience
in business. Some presentations were based on success stories and one on
business failure. All presentations were utilized to work on case studies

. and make group decisions concerning developing a small business in work ses~
- sions, The workshops were attended by 28 students the first year, thirty
eight seniors the second yeat and fifty six students last year. Of those
high school students attending 204% were involved in some type of "small
business while in high school and all were intereeted in entrepreneurship as
_ @ viable career option. : :

. The fourth worknhop was seared to pootaecondary students in Maryland. i
1t was presented in a weekend fofmat (copy of brochure attached) on April 29, .
- 30," 1983._ The Friday evening/Saturday format was chosen to accomodate class -
-~ patterns in the postsecondary institutions and the high number of postsecon~
"+ dary students who have jobs while attending community colleges. This was an
. awareness level confetence utilizins only entrepreneurs as preeenters. An
7 outstanding preeentation was provided by SBA personnel and Carol Elison .
.- of AACIC.4in terms of case atudies devéloped -from SBA.-files which participants
~ made deciaione about’ and were actively involved. These were rated .on an
.~ average of 3,89 on a 4.0 scale by participants. The,average_rating by partici-
”-;jpants on - thia conference was 3.8 on a 4.0 scale. )

N ‘-?wﬁkeaource mnteriala provided atudenta in all of the workshops included
‘{materiela and panphlets from SBA, bank contracts, possible finaricing atterna~
- tives,: bibliosrephiea. etc. Packeta were provided each participant (one copy -

:attached)._‘r , : . '

: The varkahopa were conducted by Dr. Donal Maley, Department Head, University
" of .Maryland who has advocated Entrepreneurship in his teachings and ls imminently
;qunlified. assisted by Dr. Rose Mary Berigel, Divis#ion of Vocational-Technical
iducation, Maryland State Department of Education and fout recent graduates
‘from the University: of Maryland, all teachers in Maryland who worked with the

T ou aesaiona and other areas. :

‘}%féin;'gﬁﬂlg . _;Ttm.t1}3§?;i




. The conferences wete fully funded bybthe Division of‘Vocationéi-Tedhniqal
Education and attendees received certificates.of completion. - o

It 48 planned for the 1983-1985 period to conduct a ‘two phase project in -
- Entrepreneurship in which 6-8 television programs will be developed on the
Application of Occupational Skills and Entrepreneurship . Competencies Level..
“Programs will be 24-30 minutes in length and accompanied by a teaching manual
geared to integrating entrepreneurship skills into vocational programs. The
content of the series will be based on the Entrepreneurship modules developed
. by the National Center for Research in Vocational Education and targeted to

secondary, postsecondary and adult students in vocational education programs
. in Maryland. : ' : :

. It 1s planned to -have a pilot ready for field test next summer and based
on the field test results; revise the pilot and completexzye geries in 1984-85.

This project will be cooperatively developed by the.Division of Vocational~
Technical Education and the Maryland Instructional Television Division of the
- Maryland State Department of Education. Copies will bé disseminated to each
. local subdivision and community college on completion and training workshops
' -will be conducted to assure series utilization. o

P




Ernie Wheldon

The New York State Education Department and Entrepreneurship -

a

. In New York, various agencies have heen.&orking to-improvebthe economic

' conditions within the ‘state. In,the.Education Department, the Task Force on
léoonomic Development prepared a comprehensive;report.on howbthe Department's
Occupational and ContinuianEducation,programs might be refocused to improve
rtheir'support of economic deselopment in the State. “

The Task Force, composed of Education Department staff members, designed

»'specific initiatives the Department could take which would addrecs factors in-
fluencing the State s economic growth such asn L B .

~Job Creation
Productivity - : :
Research and Development
Tax Burden and Efficiency B
High Unemployment of Special Populations
-Regional and Local Economic Diversity.~

"- The Task Force also studied the impact of small business in New York State
‘and discovered that of the 409, 000 businesses in the State; 401,000 have tewer
than 100- employees while 326,000 have fewer than 10 employees. Equally important
- to New York's changing economy, the Task Force found that small business is

?

-‘also a msjor source of new jobs in the Statea

\

In'light of these findings, the governing Board of Regents has ‘made- this

fff‘key recommendstion in its policy statement, The Role of Education in Support

;Lof New York State' 8 Economic DeVelopment.
- "Students at the secondary level should be provided with-
.. ‘-an awareness of basic economic and business concepts and
7 of entrepreneurial career options, and have access to in-
- -struction in fundamental competencies nceded for small
- 7. business ownership and management. Postsecondary stu-
.. dents”should have access to advanced entrepreneural in-
~_1;'struction which is articulated with, and build upon,
Z.gfoundations established at the gecondary level."

7*EVsrious efforts are now undervay in New York State to address the 1ssue

’of entrepreneurship by
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‘ b-Providing students with an understandingvot what it takes'to start a
business and make it successful.
o Teaching entrepreneurship ‘and small business formation in occupa—
tional education programs at all 1eve1s
o'Working in cooperation with organizations and agencies (e g., Small
H»Bueinese Administration, Chambers of Commerce) to-provide tech- '
nical assistance for thoee individuals wishing to start their own
"buaineeeee, or-for buainess owners needing to- update their know--
ledge of business operations "

:o Ueing shortoterm training/economic d°velopment funds from the

»Vocational Education Act to. train workers for new or expanding

o

small bueineeeee in the local community.

. State government and local development agencies have begun to under-
atand the value and importance of small bueiness.- For example, the Commerce
,Department eetabliehed an interagency task force on small business; the
jDepartment of State and the Governor 8 Office have eetabliehed epecial
. services. for emall enterprisee, and the Albany County 'BOCES, the Greater
u.Colonie Chamber of Commerce and the Short Term- Training Program have developed
‘a project to, ‘garve amall companiea in Colonie. New York. The Town of Amherst
r'pin Erie County 1s attempting to attract small high technology firms by offering
' :to provide specific short-term training ‘in the package. '

B Small bueineaa meana jobe, economic growth and atability. ‘The education

'..eyatem muet be aware of. the issue, begin to asses the educational impact, and be

td prepared to reepond to epecific needs of small businese.

. Lxccrpta from.

The Role of - Education in Support of New York States Economic Development,.
Septemher, 1983, The- Occupational and Continuing Education Ne\sletter,

Spring, 1933.
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Entrepreneurship in Vocational Education B

i}Eﬁtrepteﬁéurin1 baaed‘vocntion31 educat1on=prdgtama in Ohio épan a full range of
. aervice areas, age levels and Socioeconomic conditions. ' s

:Program emphases and activities range from the inclusion of entrepreneurship
:-instructional units within a standard job training curriculum.at the_high school
. level, to the establishment of small business service centers within vocational
~education institutiors where technical assistance 1s provided to small business
- operations, to inten.ive instructional programs designed to prepare individuals
© actually start and successfully manage a small usiness operation,

+ Bpeclalized programs are tailored to the needs of the displaced homemaker and the

~large farm operator, and for the past several years an intensive one-week, statewide
rogram 1in swall business management has béen provided to a select group of vocational

ducation seniors at Denison University. S ' o

{giiettes of Ohlo's vocational educational entrepreneurial programs and activities
nclude the following: - _ i : _ a

gﬁﬁaumnr Economic Education's Entrepremeurship Project - A series of four sub-projects . ,

ddresaing the employment and training needs of a varied population ranging from intensive .

‘f4eld=based expértiences for eleventh grade students in Akron to collaborative efforts

‘between the Chamber of Commerce and displaced homemakers in Lima, . :
ntrepreneurship and the Displaced Homemaker Program ~ ' Individials served include
isplaced homemakers, single parents, part-time workers seeking full-time employment.

wareness - and-opportunity training comprise a major portion of the imstruction.

tepraneurship in Family Life Education - Through a grant from Standard 041 of Ohio,

ﬁgqﬁf;veinna-FaﬁITQ Life tEducation program initiated an "Economie Education” program

alled “Inner City Industries". The project design included the establishment of a

mall ‘business in & classroom setting where students could have a practical experience

n economic principles and their application. Two different production plans, involving

'melyiiini production and plece work, were implemented, resulting in 4,225 finished

jﬁﬂiiniin‘?lnnning and Analysis - Being the oldest entrepreneurial effort in :
cational educatfon in Ohio, this statewide program is designed to make farm operators
re business-oriented and management-conscious in operating a farming enterprise. 1In
1983, 1,217 farm operators ware enrclled in this program under the tutelage of thirty
cialized teachers. Instruction includes the establishment of a complete and detailed
'd=Keeping systems, preparation of financial statements, credit management, the

ppii‘étﬁénvpffm$gto computers and record analysis for decision making. o |

1§§3ﬂi£ﬁ&né r&porté& that 183 farm 6perht16ns in Ohio avoided finnneiél'céilapse d&é_

articipation in the FBPA Program as compared .to only 35 participant operations that
t out.of business due to financial difficulty. : . ’ I
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_Small Business Management; Distributive Education, Home Economics, ‘and Trade and
Industrial Education - These programs are derivatives of the Farm Business and .
Analysis Program but targeted toward the commercial business operations\ and manage-
ment needs. .

7

" Distributive Education's 26 SBM programs involve 555 small business operations

" comprising rental, financial, insurance, real estate, and serviceé-oriented enterprises.
'S8ince the inception of the SBM program in Ohio in 1978, 1t has emerged as one of D.E.'s
‘best programs. In a period of time when the business climate is tentative, more\and
more small businesses are seeking professional assistance in management and operations -
procedures from this program. ’ ' . '

" Entrepreneurial efforts in home economi  emphasize developing a home économics
related skill into an income-generatin’ -nterprise. Content includes the processes
and requirements for producing, managing and selling through the home or through a
small business. Examples of specific enterprises include baking and cake decorating,
.upholstery, and drapery fabrication. ' : :

Diversified Industrial Training 18 a newly initiated effort by Trade and Industrial
. Education. .This program provides planned learning experiences to client industries
‘with both in-school and on-site instruction in supervisory and skill occupations which
- require a high degree of skill developmént or technical knowledge. The program offers

preparatory, supplemental and retraining services, and will.be ‘operative in seven -
- different centers in 1983-84. . ' ' -

Entrepreneurship in Business and Office Education - The current emphaéis of the Business
and Office Education service area in entrepreneurship training is with the Interest and -

Awareness - Stage 2 and the Development of Business Skills - Stage 3. Youth in the high
school/vocational school BOE programs and the adults in full-time BOE programs are- ,
_exposed to the need for entrepreneurship information while working on program tasks in
Free Enterprise, Management/Human Relations, Accgﬁntinslkecordékeepins and Economics.
These task areas are studied in the classroom and practiced in laboratory setting, ,
vocational youth club activities (Ohio Office Education Association), and cooperative
training statisns, IR o : _ ‘ , -

The Ohio model for Career Education incorporates economic education as one of the
seven key elements for an individual's career development process. Thus school dis-
" tricts in Ohio have demonstrated the following efforts to expand Private Enterprise
and Entrepreneutrship understandings: ' ' - :
1) Identify concise goals at district and building level to focus on
.economics and free enterpris:, 4 :

2) Conduct ﬁéeddlassessment eaong staff membgré.

3) - Conduct staff development workshops incorporating, "How to start a Business”
classroom imstruction. - ' ‘

4)  Link with the Ohio Council on Economic Education'Ceﬁter as a resource for
inservice and materials. : . P

5) 1dentify former students who are entrepreneurs to speak with students on
- competencies and possibilities of entrepreneurship. o

- 6) Link with nation, state and lornl_urgaﬁizntlonu: National Federation
' Small Business, Private Industry Council, Small Business Council, Chamber

" of Commerce. : , o
' ‘Ifﬁfi, o - R



- o

Contributions from these organizations include:

a) - Serving on Career Education Advisory Committee

'b) Plan "Teacher in Industry Programs"

'_ c). Identifyﬂexploration sites for high sehooi students to
# shadow and interview small business persons

-d) .ldentify claesroom consultants .to introduce elementary
3 students to private enterprise -

0 summary, entrepreneurahip instruction 1s becoming an increasingly important dimension
‘of Ohio's vocational education curriculum at all program levels, As vocational education
addresses the issues of job placement and accountability, job development and job
ereation possibilitiea emanating from entrepreneutial efforts .will become more and’
fmnra significant. ' -

1}1‘5 " | s f;




Harry R. Meek, Associate Director

.  STaTROFOM: Adult and cmmnnity Education
DEPARTMENT OF EEBUCATION
OOLUMIUB
o : . _ AN
JAMES W. MILLER, DIRECTOR
Division of Educationsl Sorvices
- o o -Adult and Commupity Education Segtion
Room 811
03 South Front Street
Columbus, Ohio 43218 ~
. (01‘)“0-&)1; ’
. - N ”\
The "= ¢ somnmity  icu lon Sectiom the Division of Educational
Se .es, 5> De .rtme: of Educatior Lu: s;ts of four programs: Adult

.Bas.. Educacion, adult ... h School Cu.. 1uacion, High School Equivalence/
~ GED and Community Education, : . .

’

ADUI.T BASIC EDUCATION

w1th continued state and federnl funding under the authority of# the Adult - . _ o
. Bducation Act, the sectiomw 18 responsible for agdministering the state-grant S
.~ program for Adult Basic Education (ABE)., Instruction in basic reading,
‘. mathematics and language 18 provided in ABE classes to meet the diverse
. needs of underaducated adults in Ohio, Funds,:totalling more than $5
' milldon 4in FY. 1983, were made available to 125 participating distriets which
-, served over 56,000 adults in all 88 counties, - More than 85 percent of those .
-enrolled were 1ndiv1dun18 who entered .the program functdotidng at less v .=
the nquivulent of eight years of education,

’,.Over 1,100 personnel were involved in the delivery of ABE services this.

year, This included approximately 100 administrative and supervisory

. - personnel, 750 teachers, 30 counselors and 250 para=professionals, Over 68

"’ percent of these were employed part-time and over 800 purticipated in ataff

'*davelopmnnt activities. o

g‘AﬂE continuel to offer "a second chnnce" to mﬂny Ohio citizene. The pro=-

o gram: effectively demonstrates one of the many. ways the department uses federal,
state and local dollars to help residents realize” their .personal and employ-

ment putential and to nocure a better_ future. B .

ADULT nmn "scnoox. com'rmmmm

‘Forty-lin lchool dictrictl nmdl npplicnt:lon for reimbursement for approved

dult high: school programs during FY83, Preliminary estimates indicate that. - _
nearly 8,000 studsnts were served from across the state -last-year. - Four-of- .. . .. Tl
the ~£ort )ein lchooI districtl 1n1t1nted a first-time interest in the Adult oo o

Over the pllt.tVOIVl nnd onc-hnlf years, more than 273, 000 enrollees have
adynnt;sc ‘of ‘the program in order to enhance their high school educa- °
dins tannrd. n hish uchool diplomn. L

_ ”%1982, echool diatrictl have benefited from a 667 1ncrea»9~“
in: thl oimburlamnnt rate: for- the program. S
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HIGH SCHOOL EQUYVALENCE PROGRAM !

Ja—
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1

The GED/High School Equivalence Program is aimed at giving adultsz 18 years or
‘older, who have nmot graduated from a chartered or accredited high schooﬂ,
another opportunity to-complete their high school ‘education., To establish
high .school equivalence, students mupt take the Genmeral Educational Develop-

. ment (GED) test, The GED 18 composed of a series of five tests in writing
skills, social studies, sclence, reading and mathematics. Students receiving

— a minimum GED score in each area receive a GED certificate which ‘establishes

their high school equivalence. .

Since 1962, when the High School -Equivalence Program was first offered in . .

. Ohio, the volume of GED testing has sharply increased, From 1962 through | .
1982, more ‘than 150,000 GED test scores were evaluated by the State Equivalggce
Office, In the past year nearly 16,000 Ohio residents received their High |~
. School Equivalence Certificate. : : P \
*  .Ohio has 55 official GED Testing Centers throughout the state. S |

° . \
oy * " 'COMMUNITY EDUCATION
Community Education is an organizational pf%cega-that'énablea problems and -
needs of community 1ife to be identified, and results in services and pro-
grams designed to meet these needs through the use of community resources,
- As such, community educatiop provides for the sharing of information, the
cooydiuation and delivery ﬁ¥°aerwices. and a more informed citizenry.

 Activitxvhi3h1i3h£s for FY83 ares -+

. Receipt of a $14,000 grant from the C.S. Mott Foundation
to provide community education technical assistance and _
 awareness activities in conjunction with the Ohio Com- oo
nmunity Education Associstion. ' - : o

. Receipt of a 95,000 grant from the National Community
- Education Association Leadership Program to hold a Strategic -
~ Planniing Session for community education with nine state-
- associations, a report on the process and outcome of the
meeting was disseminated statewide and nationally. '

", Continuation of the Model Projéctgeffort initiated during
. the previous yqar._«hich included: L -

_ .. Onsite visitations hosted by four communities to
enable individuals and groups from.other communities
‘to gain first=hand knowledge of community education

in action. . -
a.ComﬁetitiV¢ mini=grants awarded to three model project T
districts for special projects related to citizen imvolve- :
‘ment and interagency cooperation. . : .
. ¢ -

o .“IniﬁidtiOnAof:the Mbde1;?roject.Alaisténce.Network; which
 enabled model project personnel to be reimbursed for pro-
* viding direct technical assistance to other Ohio communitiles.




. Cdnsultationﬂwith'more ‘than 100 state and local agenéies,
organizatione, institutiona,.and school districts.

"', Production qu disaemination of 'two iasues of the community o N
‘education ne aletter, The sFacilitator, : !
Submitted by: \\
Harry R. Meek) AsBOciate Director : :
" Adult and Community Education . ' , °
//’September 16, 1383 ’ B o '
w\*& v,/ o \
v o . . \\ _
AN | *
~ \ . i
J
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 OREGON DEPARTMENT OF EDUCATION - DIVISION OF VOCATIONAL EDUCATION
1570?‘Pr1ng10 ;&;kwny - R - September 14, 1983
~Salem, 0 cemo R | Monty Miltanen

- f1rms, whose growth potentia% has been stymied by the recession, are considered
%0 be a basic part of Oregon¥s economic system. The h13h rate of faiiure of '
- small businesses reflects, 1n many cases, uninformed and untrained management.

The efforts toward entrepreneurship educatioh in Oregon range from providing the -

foundation of economic educatfon for making future entrepreneurial decisions, -

~including whether to be self-employed, to providing direct and tmmediate assis-

--tance to current small business owners and managers, ]

"Smh11 busﬁﬁasses are respaiquﬁe for 77 percent of Oregonfs§40bs."These small

ﬂfﬂicquse the'vdr10&s’dét1v1t1es.69er1ap the five stages within_the model frame-

“work, no attempt was made to structure this presentation of_Orfgon's activities
- within each of the stages.. ~ = - =~ i 3 A _

 PUBLICATIONS

‘e madel - for Uregon's personal finance and economics required graduation ccredit,
‘§tudents are given economic concepts which Anclude an understanding of the American
-.acongmic system. These concepts, includirg several entrepreneurial activities,
“Wi11-provide a basis for future entrepreneurfal decisions as well as for personal
- and social choices. , . S o R

. Oceu ations'c1u$&ar'au1de (1979)_15 a-seconunéy vécat1ona1zprégbhm guide
- for _the Marketin ucation program. The guide su?gests program and
- g of basic economic processes {nvolved in the

ir the M g/vistributive

-‘course goals for the understandin , _ ‘
._distr1bution*uf,?oods and services. M/DE programs -have introduced business manage-
-ment-and ownership ski11s for many years through the operation of a.variety of in- -
.-3Chool business projects. g ' . '

-Qffice Occupations Curriculum Guide (Fal1 1983) for the Clerical and Secretarial
- Llusters, suggests a program level goal that encourages students to be able to
~-plany enter, and advance 1n an office occupations career. One of the related .
~Gourse level goals (1.5) 4s that students will be able to "1dentify entrepreneurial
‘opportunities in making those career choices." - o . . -

Oragon's Career Education programs provide activities that encourage students to be
08
- man

onsored. inservice on their ETC (Entrepreneurship Training Components) modules which
Ovide students with minimal management, technicail and decisfon-making ski11s -

successful self-employment in a variety of small businesses. These

, ave n~m¢d¢{av¢11¢b]c;tq‘the-vocattona1~teacher-educatjon'program at

,:_St!1920n110r51tﬁ;A;tatnquec1a11sts. and teachers in the vocational areas
ad_exposure to the materials at inservices since 1981. Their utilfzatipn

b:1nto_already overcrowded curriculums,

Lducation Guide (Fal1 1983), grades 9-12, 1s a ‘cureiculun guideproviding. .

‘\\

ENTREPRENEURSHIP EDUCATION IN OREGON | R

dware ot and explore the varfous entrepreneurial opportunities available to them in
1 0f the identified- vocational clusters. In 1981, Oregon: sent a team to an A.l1.R. -

wever, and'reiies on the abi11ty and interest of the teacher to inca porate" ,g




. -2° :

| WOCATIONAL STUDENT:ORGANIZATIONS -

. .Disteibutive Education Clubs of America-Delta Epsilon Chi (DECA-DEC) offers two
" ‘new competitive events for entreprencurship which Uregon 15 adopting into its
- progeam, -One requires a written nine-page prospectus_convincing a group of o
- potent{al investors. to provide funding for a new business of the student's choice.
~ An oral presantation must a1s0 be made to judges posing as the potential investors
. to convince them to invest. : S ' ‘

. Aff%éoud ivdnt,fequ1rés a written fortyépn?e manual on starting a specific bus1ness'f;
’"_wp1chimust be;dafgnﬁeq fn a 15-minute ora presentation to Judges. RS

‘Future Business Leaders of America {FBLA) offers a new event which provide » choice @
o% %ﬁo*Teveﬁs;o -competition. e first level 1s « written test on the c*.racteristic
- and organization of business, among other topics. Level two requires a .ritten test.
on the principles of business ownership and management, as well as participation in.
team decision-making for case studies 1n problems relating to entrepreneurship. -

E!SQ:!iEQE?!%;_Q$TAQ2%1s%f(FFA) have cffered ownership related canpetitions fur'many7i
_ years involving fivestoc » Crops, ang horticulture projects. | ) e
< SPECIAL PROJECTS - :

regof Businass Week, in its £1fth year, offers a one-week proge.m fﬂr4300'hfgh R
T3 omore and junfor students of all career interests and 60 teachers vh1ch-.l
Ly g

. 78CN004--s0phoi . o8 8t. :
S g ovides an 1nsicde look at the free enterprise system and how 1t works os exp:ained
- by over 150 of scme of Oregon's top business leaders. The. program is held on a :
- sma1l college campus during the surmer and financed by contributions from over -
250 businesses, organizations,~and individuals. 1t includes six and one-half days ,ﬁl
~ of speakers, smail group discussions, decision-making games, fi1ms, and field trips. "
 Many of the speakurs discuss how they became self-employed and the talents.and - -
“- . _4nterasts nesessary for success as an entrepreneur. The program has been 50 successe
“_“ful that consideration 1s being given to expansion to two ong-veek scssionﬁ in 1984,
" Smpngorship-1s provided by Associated Orc?on industries, Oregon Department of Bdu- -

- cation; Oregon: Couic1l on Economic Education, and Western Oregon State College. |
“(See attached brochure.) S N /‘ . ﬂl
il Busin 449tance Centars. The 1983 Oregon Legislature appropriated _
900,000 Tor the 131138 ~Blennium to establish a statewide network of community -
college-based small business assistance centers.. Enab11n? Tegislation was KB3002,
known.as the "Small Business Training Assistance Act," which proposes to help - -

amall. businesses develop and improve skills 4n such arcas as mr et1n?. management
and capital formatfon. It was decided that community-colleges could 14nk small .
businesses with colluge resources, eéxpert resource people in the business communit
and with other:training resources throughout the state. .(See attached copy of -

'“33002&’{ ;ﬂFt

mmunity colleges have offered the Small Business and Farm Management
~for.several years, .Known as thi-"m1nnusotn-mode1.”-1nstructoqﬁ-prov1der;
bifiation.of training and.management consulting to existing small Pusiness .
‘owners .and/or.managers over a three year perdod.  Instruction includes

n-site visit to the farm or small business where assistance /s given in.
"up-a bookkeeping system, analysis of the business, and “robycm solving.
inars for. a1l participants deal with « vardety of v s affecting most
olved presented by experts such as lawyers, accountants, and other -
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Ore? on Council of Career and Vocational Administrators Fall Conference 1983 .
will focus its attention on the educational and training needs of small business.
OCCVA 1s the state vocational administrators professional organization with over
300 members spaning all levels of education in Oregon. The theme of this one

day conference 1s "Education for Entrepreneurship - Big Returns with Small Business."
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" House Bill 3002

- Svnnwrcd by Reprosentatives URADBURY, AGRONS, BELLAMY. BENNETT, BROOOITTI. CALOURI. CEnsE.
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COURTNEY, FARMER, GOLD, HANLON, HANNEMAN, J. MiLL. L. rilLL HOOLEY, HOSTICKA, HUGO.
JOLIN, . JONES, LEEK, LINDQUIST, MARKHAM, McCRACKEN, MILLER, MYERS, OTTO. PRIESTLEY.

: RIJI\EN L. x&OﬂBRTS. L. ROBERTS, SCAVERA, SHIPRACK, SPRINGER. THROOP, Seastors BROWN, DAY, . -

OARDNER, HAMBY, HANLON, HENDRIKSEN, JERNSTEDT, McFARLAND, MONROE. RIPPER, RYLES.
IMMONS. STARKQVICM TROW, WYBM. I\Cptulmlnvc BURROWS -

BUMMARY

“The lhllnwlng suimmary is not prepared by the sponsors of the musurt and is 0ot s part of the tody thercof subject to ' -
considetation by the wnmm Ammmy. it u an cdnon brief mwmenx of :he memm features of the, measure u )

!nmdn‘.
Authorizes Dcpmmem of Education to mtkc gnnu to communm couem and area education dmncts

1o cstablish & state-wide network of small business asalsiance cenien. .

Apnmrum ) to department for hicnmum. .

AmLL FOR AN ACT -

‘Relating to small businss assistance centers; and npproymung money. o

De 1t Enacted by the Pcoplo of the State of Omonz ,

SECTION 1 This Act shall be lmown nnd mly be citéd as the "Smab Business Training Assistance Act."” -

BEC‘I'ION 3. (1) The purpose of‘tmt Act in to embluh . sutcowidc network of community college-based
mun business assistance contors. : : ~

(¢9] The Legistative Assombly finds that it is ln me state’ 5 fnterest 10 help small. businesses develop and
improve skills in such mu a8 marketing, mnnuement and upml formnion mroun: a network of small

* business mlmnm centers because:

(l) Smlll business emptoycﬂ croate most of the new jobs in Oreaon and are vital to Oreaon s long term

~ ¢conomis meovety. o . :
(b) Community cunem pmem the pumbimy of a state-wide aetwork able to unk amnn busmess with
: collm RIOUICOD, GAPCIt FesOurCe: moplc in the bualneu community and with omer tminins mource{
throughout the nm. and - o : : .o

() While many. factors affect the vlumy of |mall bnsinm. tnimns mimnce ina lhrm. location and E
, time dlmtly nlmd to tho pmhlem tobe solved is chicfamong them.
v SIBCI'ION\:I. ( The Department of Education may mnne available to community college and arca
‘» cduwlnn dmrlcu on s jumﬂed need mm srants to assist in the faﬂmﬁon and lmpmvemem of amm'
= mmnm mlmnce cntm “The grant application shatl inelude ’ '

(n) Evldoncc of the pmeminl demand for mlmnee-

-

(c)A ,inc of mining options 1o be avannble. includms time of dny. lengm ol‘ tmmna, training

- -~lnwion nnd omer comidcmlom imporiant to the small business commumty.

ot NOTE: ’Ml_m'r in beld face in an amended section ia new; matter {iralic and brackered) is axisiing law to be ommcé.'

(b) Plnm for lnvolving other minlng resources and expert resource f:eople n'om the business community

e
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(d) A budm lhr tho year for which a grant is requested, including colle|e. client and Depmmem of
Education grant lhlm. and o : : |

() A plm*lbr evaluating the effect of the pmunm on small husineu clients sened

_(2) The grants made under subsection (1) of this section are to be used by the community college or area

_ educnuon district to: -

() Provide funds for simall business mlmncc conter sl aid support nuﬂ‘ S :

(b) Provide funds to retain eapert resource persons from the business community;

(¢) Provide funds to community colleges with existing small business assiswance eemm 30 stafl can be
felemd to holp other communit) college districts cmbllsh centers;

() Provide funds to retain other training mourw 48 necessary to enhmce the training uplhility of me
ceaters in cemln skill arcas or arcas of the state; and - S .

(¢) Provide funds for other costs related 10 opmnon of the cemm snd provmon of u'lining to small

~ business clients.

SECTION 4, (1) Therc is cmbhshcd withia the Depertment of Education & ‘Small Bmineu Assistance

Center Advisofy Couneil, appointed by the Superintendent of Public lnstruction. The council shall include

upmenmivu of the small business communny. community conem. ares cdumion dmrlcts and other
pwvidm of training assistance to small tmlncn : ,
(2) The' Smail ‘Business Assistance Centor Advisory Councn smn n‘Mu the Supeﬁmcndcnt of Public

~tnm'neuon on adminmmion of the grants program, including catablishment of the eriteria hy which grants
4 shall be awarded. ' c

- SECTION 8. There is horeby appmpﬂmd to the Department of Education, for the biennium ending'
June 30, 1983, out of the General fund, the sum of § — for the purpuses of carrying out this Act.

62nd OREGON LEGISLATIVE ASSBMBL\’-I‘DM R‘lum Session

- HOUSE AMENDMENTS TO
" HOUSE BILL 2002 =
By Jom'l‘ COMMITTEE ON WAYS AND \iEAss
June 29

{

_ Amcndcd Summu-, ' ‘
* Authorizes Depmmcnt of Educntion to make graats to commuynity collues and ma educntion districts to

. ummun a state-wide network of small business assistance centers.

Amoprilm [S -] uoo.ono to department for bhnnium :

_ i On pngc 2 of the primed bm line 22. dclete “S._._“ and insert **$500,000°.




Michael R. Walthall
Occupational Education Specialist

ENTREPRENEURSHIP IN TEXAS

'}

In 1978-1979, Texas conducted a.demonstration project for entrepreneurship at
8ix community colleges across the state. The Adult and Community Education
Division of the Texas Education Agency (State Department of Education) operated
‘the project as "Small Business Entrepreneur Training Programs." The Governor's
office and the Texas Education Agency jointly -funded the project. The\Texas

- Industrial Commission (now :he Texas Economic Development Commission) provided
technical assistance. Some good information was obtained and documented; how- .
ever, lack of resources prevented entrepreneurship from being implemented at
that time. The idea never died, it just became dormant for awhile.

Since that time, the Texas Education Agency has continued its commitment to
entrepreneurship education and training. We will be hosting one of the 20
regional seminars conducted by Oklahoma State University under the two-year
national project entitled, "Promoting Economic Development Through Eatrepre-
neurship Education and Training." Also, we are part of the nationwide network
,%o fg;ilitnte infusion of entrepreneurship in vocational education ?ﬁ all

evels, : ; : ' W

o : -

Our efforts in entrépreneurship include the following: | [ o S

"1. We have organized a statewide task force on entrepreneurship--Members
include the state directors of vocational education, secondary voca-
tional programs, post-secondary vocational programs, and adult and . -
community education; representatives from junior colleges, teacher
education, economic development divisions of various gtate agencies,
the Mexican~American Chamber of Commerce, the national business
league, and business development centers; and the Di#ector of the
Center for Private Enterprise and Entrepreneurship at Baylor

- University : . .

2. Ve 6r¢ hosting a regional seminar in January 1984 on entrepreneufshiﬁ»
3. .We have appointed a htaﬁe coordinator for entreprenéurship

4. Ve have proposed to the State Board for Vocational Education that
- entrepreneurship education be included in the gew curriculum for
secondary vocational education as an element "common to all programs,"
i.e,, that the concepts and #8kills associated with entrepreneurship
be taught in all secondary vocational programs in conjunction with
other skills related to that program , L '

5. We have many junior/community colleges conducting courses, seminars,
and workshops for small business people around the state. Topics
range from Fundamentals of Small Business Management and Computers
for Small Businesses to Eifective Interviewing, How to Deal aitﬁ Your

Banker, and Advertising for Small Pusinesses. Many colleges oifer
' these type courses to their regular students.also

6. -We are developing?entreprenéurship task forces (establishing networks)
in about 12-to 15 areas of the state to encourage collaborsj ;s and

cooperation between education and business in entreprene &'y  Luca-
tion and training efforts, and - - : o

.
i
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7. ¥e have approved the Entrepreneurship Program listed in the
‘Classification of Instructional Program ( codes as part of
our certified list of vocational education programs that can be .
taught in Texas schools.. In 1982-83, we did not have any schools
teaching the program per se; however, many schools do include
aspects of entrepreneurship education in their other vocational
programs. . '

In terms of the Life-long Entreprencurship Education Framework model provided
to us, we hope to have Stage 1 approved and included as part of our curriculum
sometime within the next year. Our proposal for entrepreneurship training '
~ includes three concepts to be conveyed to. secondary vocational students:
" ©"1) Recognizing opportunities and options for business ownership, 2) Identifying -
.. entry-level procedures, planning-processes, and terms needed to open a buciness,
and 3) Developing an understanding of the role of small business in the free "
enterprise system. Other planning will include developing resource and cur-
- riculum materials; establishing target audiences, training needs, and instructor
'qualifiiations; and infusing entrepreneurship into post-secondary and adult
curricula. - : : ' I '

We are still in the formative stages, but through our commitment to entrepre-

- neurship education and economic ‘development; the results of the two national .
projects; and cooperation from other states, we hope to-develop a program that
will be an asset to all vocational students. Lo '

QISB.
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NEW ENTREPRENEURSHIP EDUCATION MATERIALS DISSEMINATION
IN WISCONSIN VTAE\SYSTEM 1982-83

R
\
-’Entrepreneurship education is a national priority of the Office of
 Vocational and Adult Education, and was a concern mentioned by the -

’ National Advisory Council for Vocational Education in 1981.

‘Since one of the objectives of the RCU is to disseminate new R & D
materials, the RCU Director and a representative from the Wisconsin
Vocational Studies Center attended a nat&onal conference at the NCRVE in
1981 to become apprised of new materials\in Entrepreneurship Education.

Upon return from that conference we called a joint meeting of vocational
educators from University of Wiscomsin, Department of Public.
Tnstruction, and State Board of VFTAE, to explore a joint venture in
conducting regional workshops to apprise local vocational educators of
‘Entreneurship Education materials. It was\decided that each agency (DPI
& WBVTAE) would conduct its own workshops.\

" In early 1982, the State Board purchased a complete set of the
Entrepreneurshi Training Components (ETC) and borrowed a set of Program

for Acquiring Competence in Entrepreneurship (PACE), Entrepreneurship
fducation . (U of 11 inois) and Steps to Starti a Small Business

aco sen)

‘These- materials were discussed at a Bureau meeting of State Board
Consultants in all vocational program disciplines. The consultant for
Economic Development was also apprised of the materials.

:A schedule was developed and a visitation to each district was conducted
during February and March of 1982. About 300 staff and some
postsecondary students were apprised of the materials. The focus of the
presentation was integration of entrepreneurship education éoncepts in
all vocational education disciplines on an exposure or exploratory

. basis. They were displayed for individuals to browse through them
,during the day. _ \

'The district staff felt that these materials could be housed in career

‘assegsment and counseling centers, learning resource centers or =~ -

“1ibraries, and selected specific sets in departmﬁrtal libraries.:

The Hisconoin Vocational Studies Center has reproduced and has for
sale: (1) the EIC materials, (2) Steps to Starting a Small Business,
- and (3) Achieving Success in Small Business (VPI).

.~ The following VTAE districts havé\purchased entrep eneurship
. mnterials: Nicolet, MPTI, NWTI WITI, and LTI. _




Page 2

The five VTAE. districts who purchased the material initiated at least
one course in entrepreneurship which could be used as an elective to
other’ occupational programs.

The State.Director of the Wisconsin Board of Vocational, Technical and
Adult Educdtion participated in a special pre-AVA session in December -

of 1982, This session was conducted by.the National Academy fpr Vocational
Education. : :

A preseritation was made at the sectional meeting of VTAE district office
education and distributive education supervisors at the annual WAVAE-
Convention in the Spring of 1983, 1In this session the material was -

~ presented and reviewed at the statewide T & I Supervisors Conference and
Homa Economics Coordinators Meeting.

It haa been aussested through channels (early 1983) that a task force or
" ad hoc committee be formed to explore development of policies, directives
or procedurea to facilitate integration of ehtrepreneurship education on
an exposure or exploratory basis in all vocational discipline areas in
the VTAE syatem.

R/ ke | - . |
09/16/83 . R
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Paul Speight

Status of -
i Entrepreneurship Education - :
in Wisconsin Secondary Schools ; ;o

Wiséonsin is somewhat different from most other states in ‘that the
-secondary and the post -secondary schools are admlnistered by two different .
agencies. The elementary and secondary. schools,'including Vocatlonil education,
are administered through the Department of Public Instruction which ‘is headed
by the State Superintendent, a constitutional elected official. There is no
state board of education. The Vocational, -Technical, and Adult Education
System was created by the legislature, is headed by a State Board, and provides
vocational and adult basic education to adults at less than a baccalaureate
‘degree level We also have a constitutionally established university system
under an appointive board of regents. The state superintendent serves on both
the board of regents and the . state vocational ‘board and the regents are repre-
7sented on the state vocational board but the state. superintendent is responsi-
ble only to 1egislatiVe action and the electorate. As a result, when we plan
_for programs such as the Entrepreneurship Network, we must articulate our
_planning and develop articulated programs. This report Will cover only the
secondary school portion of entrepreneurship activities in Wiscon51n.

There has been some interest and act1V1ty for about five years in the
; secondary schools of Wisconsin, but interest in’ entrepreneurship received. a '
strong push during February, 1983, with evidence of interest from the legis-
lature as part pf an economic development progran. The result was that by -

.the time that we held our state vocational conference. in August , there was
gcconsiderable interest expressed from around the state for a session on entre-

vfpreneurship, which was provided.

i Up to the present time, the primdry activity with entreprenurship in
gfhigh sehools has been in larger cities. In Milwaukee, under a court- ordered
i;plan for integration, Washington high school has been des1gnated as-a magnet 4
fischool providing training in the operating of small businesses. This has
ﬂfbeen a highly successful program. -About five years ago, the Madison Association
ﬁfof Cowmertc approachcd the school district and lnqutred how they could become
ji:anOIVcd Ln the development of closcr working relationships The result wds  °
i’u member of -the Madison Public Schools staff being a551gned to work with-a
H'chool-business task force (now council) which resulted in a rather comprehen-
si

e development of entrepreneurship programs 1n all four high schools.
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As a result of the Madison progranm, the Un1versxty of Wiscon51n - Madisom
developed a teacher training package which is now.offered statewrde. Essentially,:
materials which were created by the University of Wisconsin Extension Business
Development Department were reworked and adapted for use with high school
‘ students. and- the teacher training program was built around these materials..
For the most part, the Madison program\was built around teams of social studies if
and vocational education teachers. One\of the more important reasons for the
team approach is that we have a proJect supported. in part, by the Parker Pen o
Company, and which is de51gned to establish data on what business and industry
‘expect from high school graduates. Among other major findings, business and -
industry indicated digsatisfaction. with, .)\enployees general knovledge of |

how a business operates and their understanding of the U.S. economic system...

In developing the state guidelines for entrepreneurship programs, it
"'was decided that we would build on the entreprenEurship programs that have been '
available in agriculture education programs for more than SO years. Migh school
‘_ youngsters have been trained to go home to take over the family farm -and do a o
better job of operating it than their parents did. The system has worked. Thus,
this system can be transferred to programs for youngsters who will be going home i
to take over the myriad of small entrepreneurships that are the backbone of the

\

American economic system. e _ _ ’ \ ‘ : ‘ ll

- —

e . \
On the other hand, we discovered through our vocational education

evaluation program for secondary schools that about 14 percent of the completers

of high school vocational education ppograms were engaged in operating their em §

'businesses vhen measured five years a?ter graduation. This suggested that’ anothe

L part of the program had to deal with the bachground needed for starting a small |
business. : ‘

. As a result, . the guidelines for training teachers of entrepreneurship ';I
_'J programs are built around the three concepts - the student who will go houe to f
, operate the family enterprise, the student who will establish aenew enterprise,. _;I
and the student who will be an employe of a larger, more established enterprise.z’
but who will be expected to be upward mobile in the organization by haVino a
. knowledge of how a business operates and,the problems faced by managers of
" such businesses. o ' o o R

‘.:,stI(;() ; | i'i; o 3\
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f}—r4%>““~~jmeATICNAL~ENTREPREN?ﬁ&SR{Q;EDUCATION-FORUM

The National Vocational Guidance Assdciation (NVGA)
serves to promote the greater undersfanding of work,

OUR MISSION . .~ to fgster vocational development ovefr the life
o o ' span, and to establish and improve ghe standards
S . of professional .service in the field of vocational -
' - and cgreer-guidance_agdvcounaeling. o N

Started in 1913, NVGA has had a continuing interest ’
n improving the quality of career information -
nd career. development services to all Americans.

GA is a divisien of the Ameriocan Assoclation =

of Counseling and Development (AACD), formerly

th$ American Perspnnel and Guidance ABsociation.

ong of the largest divisions of AACD, NVGA has

about 6,000 members including administrators,

counselors, counselor educators, career development

| specialists, research specialists, and paraprofes~
gionals. These members work in many settings

\such as colleges 'and universities, elementary

and secondary schools, .community colleges, second-,
ry and postsecondary vocational schools,
ehabilitation agencies, private counseling
enters, state employment services, and busin€ss
~apnd industry. h -

NVCGA publishes a quarterly journal,-Vocational
Guidancé Quarterly, that contains reviews of
capeer information materials including those on
entrepreneurship as a career opportunity. 1In
addition, we have an active single publications

. program with publications on many career develop-
.ment toplcs. _ T C

%

- (Please turn to other-sidg)“




the: following goals: - -

1.. Promote’ publis understanding and support of

' \’ .'f\,' _ . NVGA ia engageﬂ in'various activities to achievev‘
\
, ‘career development and guidance. -

! " 2. Influence public policy related to education
S _ ' ‘and work.-
R "3, Promote.the equalization of employment
t . opportunity.-

’

4, commuhicate the career development needs
~of diverse populations to the public and
- the profession. .

- . §, Promote public and professional understanding
' of l1life span career development. ,

”36.'Proviae career information review services.’

. 7. Provide profeasional development aervices
for career counselors.

8. Develop, implement and review creﬂentialing
policies for career guiaance personnel._.

oun GOALS

NVGA is interoatea in improving career . counselinq
services to indiviauals at all age levels, This
" ineludes providing information.on entrepreneurship

- | ' ° as a career option fo children, youth and adults
_9g§T§§£§§§§§R§§IP ‘in career tran oitiﬁn we would welcome the o,
’DUCATION : opportufiity tg wor jointly with other associa-

o HEIETRES . tions.to provide information and career planning
W . - agsistance to| those intereetea in the entrepreneur-~
AR ' -snip/fiela. S “ .
ﬂ}& I - The’ officera of Gn incluae. SRR

, 'br._Robert L sm tn, Preeiﬂent
ast Texas State University
Commerce. TR 75428 -

, - . ] R . . R

K o . : RS
LT AR e ‘ /. Dr. Juliet iller, Pest-President
a.»°°R»°FFICEBSJv. / National C tem for Research in
: S - -/ Vocational Education = C
- /:. " The Ohio Stat University - ' :
e / ~1960 Kenny Road
' Oh b 43210

_a/Vista Road
-3 CA_92111




Margaret A. Zelinko

‘Amsmcm VOCATIONAL ASSOCIATION

THE NATIONAL ENTREPRENEURSHIP EDUCATION FORUM

N : S ' September 21-22, 1983°
N o . o Columbus, Ohio '

The American Vocational Assooiation’welcomes the opportunity

" .to be a part of a project to .establish state task forces for '

the purpose of encouraging the infusion of entrepreneurship
- education at all levels of vocational education. Vocational
. ‘education is in a unique and powerful position to serve present
- and future small business owners, Its mission is to serve
. ‘students in seven different career areas at ‘three levels of
- education: secondary, postsecondary and adult. This gives
- -it the opportunity and the responsibility to encourage as
-well as offer specific skill training to these present and
future entrepreneurs,

‘The American Vocational Association represents over 46,000
- vocational educators. The association is quite aware of
the role of small business in the economic development of
~r this country. It is also aware of the negative impact of
- -.giall business failures. on this country's economy. .The -
~aspociation is commmited to assisting its members in be-
‘¢oming aware of the -importance of infusing entrepreneur-=
... ship education into all vocational programs at all levels
" as-well as giving direction to those members in the identifi-
.- -cation. of appropriate methods. for delivering entreprenewrial
'-*skille to the audiencea they serve, -

1 To carry out this commitment the American Vocational Associa-
,gtion has- completed a variety of activities.

= wciswrion

jp*;Tha propoaed bill for the reauthorization of the Vocatlonal
‘ﬁr'eduoation act supported by this:- association identifies. '
- enty repreneurship education as a specific program for which

funds should be utilized. This was done to focus attention
at the federal level on the importange of entrepreneurship
‘ducation as a: function of vocational: education.

UBI.ICA‘I‘IONS I

'*the journal of the American Vocational Association

igh ights on ah ongoing basis those programs of entrepreneur-
1ip ‘education and/or small-business management. The May,
issu 0% VocEd focused on the theme "Entrepreneurship

N e
e,



Entrepreneurship Educatidﬂ
Page Two T RC

' PROFESSIONAL DEVELOPMENT SERIES = //
The association has published and'markeﬁed.publicaticns that’ ..
focus on entrepreneurship education and/or small business:
. management. - - )

- Be Your 6wn Boss: Introducin Enéie reneurship by Edgar Persons

This monograph gives the vocatiqnal)teacher background on entre-
praneurahip-edqcation for use in" teaching an introductory course.
It identifies ten baaic,questions;ghat must be answered by the..

aqpiring entrjfreneu:_ﬂ , _ _
Halpin Small /Business Make  It: An Innovative Approach to
ﬁanagement'ﬁy/EEqar Persons ] : .

¢ : Show how vocdﬁional education caﬁ contribute to job development
T through £illing the need for management skills programs for
o the small business owner. Describes the Minnesota model for
small busingss management courseés, an adult program operating
_ in-thirty-sftea.' ' : ' R . : o

»

' Guide to Entre red;urshi 'Insérucfioﬁ by'Vivien'Eiy

Instructor

Comprehensive guide tb'ehtrepréﬂeurship instruction; identifies
apprapriaté entrepreneurship concepts for introduction to

 gtudents at all levels of education and gives detailed help

- for offering appropriate instfuction. Features an extensive
-'guide'tOfrggource materials. S g _

. SPECIAL /PROJECTS

_ Through a_gé@nt (1979-1931)/from Youthwork, a nonprofit corpora=

-: " ’tion’ under ecentract to the pepartment of Labor, AVA managed a-

L ;}nqt*onalqpnamplary in-school project. The objectives of this .

. project were to create a youth enterprise office at AVA; develop
;,*?,ﬁour;differangéyauth“enterprise.models;uleVeraqe local and state
‘;;nlgvaxijﬂdb“ta\halp.nuppark the operating costs of the model

" ‘gitesy communicate the youth enterprise activity to theé voca-

“tian¢lquu¢qgio';cpmmunitﬂ,w;th~the goal of replication; and
0 increase the\knowledge base about the type of youth enter-
an;ptagrams.Rhiph;cgni¢unctian effectively as part of

prise progral
existing programs of vocational education.

An;gngtnar;aspec&”of‘thiq project, the 1980 national conference
of AVA was devoted to. the theme "Entrepreneurship or Be Your '
owri, Boss" and the)focus of all general meetings and division

programs:was.on the methods by which entrepreneurship education
could be ‘irfused ipto vocational programs at all levels.

Ao 18



'Ehﬁreprenéurahip Education
Page Three ' a

In summary, the American Vocational Association views voca-
tional education's role as impacting at all stages of the
Life-Long Entrepreneurship Framework Model . as presented by
 the National Center for Research in Vocational Education.

" As a professional association it will continue its commit=-
ment to assisting its members to develop and implement
programs for the present and future entrepreneur.

AVA will take an active role in collaborative efforts of
both public and private agencies with the goals of promoting
entrepreneurship education and assisting in the development
of programs specific to the needs of the small business - '
. owner. - " _ : s

4
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70001 Ltd. and Youth Entrepreneurship
_ An Overview-

70007 Ltd.,
- The Youth Employment Company
. 600 Maryland Avenue, S.W,
Hest Hing, Suite 300
" Washington, D.C. 20024
. (202) 484-0103 . -

For Further Information COntact:
Robert F. McCarthy
. S Yice President- . '
Tl F1e1d Operations - 70001




‘70001 Ltd. and YouthiEntrepreneurshiE

One of the nation's largest youth employment orgdnzzatlons, 70001
Ltd. enrolls nearly 5,000 young high school dropouts each year in its
national network of 51 programs. Participants, called “Assoczates "
.receive a comprehensive array of services, including work-readiness
ftraininq. educational upgrading, motivational activities and job place-
‘ment assistance. Indepeodent research has documented that 80 percent
“of Associates who complete the two-to-five week work-readiness training
program are placed into jol=, usually within two weeks.
_ A 70001 is a successful representative of a generic type of jobs
program known as "pre-employment traihing." Participants_are among
cha most diaadvantaged of all jobless youth. Most read at about the
-gdxth grade level and few have held any job for more than two weeks.
~More than a third have never had a job. at all. All are from poverty
jbacquounda: half from families in which neither parent graduated from
,flehool. More than a third of all participants have at, least one dependent
fchilﬂ. seven percent ‘have more than one. Nearly one in five partlcipants
‘has an arrest record. - |

- ' 70001's mission is8 to equip these young people with the basic. skills -
j;nnd attitudes to find--and keep=-a jobz to boost them onto the first rung 4

ﬁfo‘ the career ladder. And while entrepreneurship is not as:rimary focus,
}f70001 pelieves it is vital for young People to understand and appreciate
:}tha Free Enterprise system in order ‘to be truly productive employees.

' In addition, 70001 has launched a joint venture with the Pepsi Cola
ngompany to: teach young - dropouts basic business skills and provide op-
ifportunitias to operate for-profit activities.. :

f" - 70001'8 onqoing ‘interest in entrepreneurship has its roots in the
fffOunding of \the organization in 1969. Concerned about the growing
:ﬁprdﬁlem of unemployment among school dropouts, the Thom McaAn Company
'awardad a grant to the Distributive Education Clubs of America to test -
55& new. approach. A familiar fixture in thousands of American high
achools, DECA chapters teach young people about careers in retailing

and distribution while instilling basic work values and attztudes.
‘“P:oject 70001" adapted the DECA approach for young dropouts in the
-Wilmington, Delaware area.




,_Entrepreneurship/z

The pilot project succeeded in preparing the dropouts for the world
of work and placing them into jobs with private employers. Other com=
- munities adopted the 70001 model and in 1976, & private nonprofit
corporation, 70001 Ltd., was formed independent of DECA. 5
Today,\the entrepreneural spirit is very much alive and well at
'70001. A core component in the curriculum used by local 70001 sites
teaches Associates how important it is for employers to make a profit--

and the role of employees in contributing to -corporate profits., Associates

also tour local businesses and invite business leaders to speak at
‘career -“er nars. : - .

Be,.. ' a general awareness of the Free Enterprise system, 70001 \
-also provides Associates opportunities to create and operate their own 7
'prOjects to raise money for themselves or for community charities..

Under the banner of the Seventy Thousand One Career Assooiation (SEVCA), .

N

the only organization in America Just for high school dropouts, Associates
plan and carry out a wide variety of fund-raising activities, includinq
car washes, sandwich and bake sales, rummaqe gales, and aluminum can

- collections. During these and other projeots, staff stress to

Associates the similarities with "real=world" business enterprises.
Associates aleo learn’ the importance of planning, record-keeoing,
mnrketinq and salesa lessons that have relevance in almost any job.
' ' It was this emphasis on business basics that convinced the Pepsi=
Cola Company to revise its widely known "Learning and Earning" cur-
- iculum for use by 70001 procrams. Already in use by hundreds of
Aumerican hign gchools, the Pepsl—colﬂ program teaches young people the
- fundamental rules of business, then awards prizes for the best-run
student fund-raising. projects.' ' ' '
» ‘The "Learning and Barning" curriculum was revised in 1983 to match
;tne typical reedinq and math skills of ?0001 participants. The resulting

"program, re»tit]ed "Learning and Doing Business", was implemented on an ;

: onporimental basis in the fall of 1933 and will be expanded during the
&ollowing severel months.

e

program and cautions other youth-serving agencies to-follow a similar
course. From a tesearch standpoint, youth entrepreneural programs h e a

70001 is proceding oautiously with the Pepsi enterpreneurship ' f

|

N
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”decidedly mixed history. Very few projects, for example, have been,
‘able to sugtain themselves once federal or corporate subsidies ‘ran out.
In addition, youth entrepreneurship projects face an inherent and
serious conflict between training and business goals. 1If profits are
the main goal, then businesses must emphasize high productivity and low
'costs (espec ally in the area of personnel). - If the. project 1s viewed
.primarily as a training opportunity, then more allowance is given to
vocational training, educational upgrading, .supervision and the llke.
Historically, projects that have followed this second course have
generated few if any profits.' ' ' ‘

.Finally, youth entrepreneurship projects must face the issue of
- goals. What, exactly,is it reasonable to expect from such a project?
Many entrepreneurship programs have charted quite ambitious goals for
vfthemselves; including: development of youth leadership; youth able to
gtart theif own businesses; reduction of unemployment through job -
*‘creation: generation of revenues (profits) to support the project
financially; and community economic development.. In the main, however,
© youth entrepreneurship prqjects Have failed to achieve these kinds’ of
:_qoals. . i :
‘ 70001 believes that more and better-structured approaches must be
.'tested before a final verdict on youth entrepreneurship can be rendered.
j?Junior “~hievement, founded in 1919, remains popular with high school
jnstudents aun’ business people alike, and continues to be the model upon
ffwnich most contemporary programs are derived.. Duplicating JA's success
?fwith youth ‘other than white, middle-class high school students from small
:itowns and rurdl areas, however, has proved elusive. Yet Junior Achieve-
\\ment. DECA, Future Farmers of America and other vocational student .
associations have shown that much can be done to equip young people with =
business gkills so vital in .today' s competitive world.

.o
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VOCATIONAL PLACEMENT ANDroLLoW-UP PROGRAM
"JUVENILE SERVICES ADMINISTRATION

DEPARTMENTOFHEALTHANDMENTALHYGWNE

Swie of Maryuna

‘WHAT 1T IS

'1TS PURPOSE: -

' VOCATIONAL TRAINING FOR

721 WOODBOURNE AVENUE BALTIMORE. MARYLAND 21212 ” t:on4339490

9491

&

-

Henry Van Rolle’

ECONOMIC INDEPENDENCE. ' ..

The vocational education program operated by the Juvenile
Services Administration}.is designed to ensure that the
vocational training programs in the juvenile institution
comply with the Vocational Education Act, which requires
that all youths in Voc.-Ed. programs receive a continuup
of services ranging from evaluation and initial training
(in this case, while youths are still in the institution)
to further training in vocational skills, job placements,
scelf employment, and business ownership.

To assist youths upon release from the training school.

(1) In developing an enterpreneurship career, to co-inside
with enisting vocational training programs. (2) to encourage
and enlighten all students in the benefits of ownership.

(3) To folle: up on the progress of these youths through

" vocational training and assist where applicable and possidle

WMO 1S SERVED:

- HOW IT WORKS

UNIQUE FEATURES -

: compentenciel.

in the enterpreneural ventures.

Allnyouth leaving Maryland Trniﬁing School for .Boys and

. students efirolled in Arthur G. Murphy's Center.

’

" Youth are informed an referred by the treatment; team at

the training school. Juvenile counselors work with the
treatment team and the youth's aftercare worker to develop

- @.vocational education profile and to arrange for vocational

training placement in accordance with the students interest.
Follow up begins 30 days after placement, and continues
every thirty days therelfter until the youth completes all

- J—

This program will help Juvenile Services Administration to
ensure that youths are learning marketable skills, as well

#s promote quality enterpreneurship education as an integral
part of vocational tra1n1ns for emall busxness ownership and .

. management.




VOCATIONAL PLACEMENT AND FOLLOW-UP PROGRAM
JUVENILE SERVICES ADMINISTRATION |
'DEPARTMENT.OF HEALTH AND MENTAL HYGIENE

721 WOODBOURNE AVENUE ~  BALTIMORE. MARYLAND 21212 13011433-9490
s : h ' o : . 94g:
Suwe ot Mecvend : . . }
2t AFUTURE;PLANS:.V < the program to includg_mére Juveuile Se:. -es
. g Adwinistration students and to develope more occupa: ional
trades.
For further;informétion, contact:
" Henry Van Rolle #
721 Woodbourne Avenue -
Baltimore, Maryland 21212
(301) 433-9490
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Anway Corporatlcm '
7575 East Fultnn Road - Ada, Mlch_gan 49355
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THE COMMITMENT :

The tounding of the Free Enterprise Instttute in1972 and
the dedication of Amway Corporation's beautiful €enter
dtFree Enterprise in 1373 emphasize the commitment of
co-tounders Jay Van Andel, Chairman of the Board, and
Rich DeVos, President, to the economic system that
nifersevery member otsometythe chancelorabetterlite
while proserver ' “edorm ~erish.

THE BELIEF .

Free enterprise functions as a single element of a larye.
system ~ human freedom itself. Free enterprise is more
than an econornic theory — it is the economicdimension
ot liberty.

Economic education, therefore, tnvolves more than the '
teaching of economic_principles alone. Rather.

économic education stresses the iron link: between
personal and economic freedom in a complex world
where cultural, economic, political and social forces
constantly interact. Without both personalandeconomlc
freedom, any truly, tree society collapses.

THE GOALS '
the Free Enterprise Institute seeks to:

® Explain, reinforce and communicate the recnprocal
relationship between personal and economic
. freedom.

0 Develop,_,programs that demoristrate the power of

‘ideas and document the collectivist fate awaiting

«those wha retuse to acknowledge the role |deas play

in culture.

o .Aid in the “creation of rational,.responsible citizens
aware of their personal roles in a culture Wlth limited
government. .

THE PROGRAMS

institute programs reveal the vatues inherent in all
aspects of our complex society. Free enteiprise aftects
cllture and politics,. which in turn have a reciprocal
impact on free enterprise itself.

® The Institute serves as .a cIeartnghouse tor
information on free enterprise, bringing together and
coordinating individuals, groups and organizations
* . sharing a common belief in freedom.

® The National Teachers’ Economic Education
" Workshop Program, piloted by The Free Enterprise
Institute in 1972, has been recommendedbythe U.S.

- Chamber of Commerce as an effective way to

. develop economic education workshops in local

communities. The Institute provides supportive’

services to these workshops which-range from
inservice career edugGation seminars to graduate
credit workshops taught by college professors.

[
‘

" Dr.Joseph S. McNamara

8:The Institute publishes and distributes The Free
Enterprise Resource Index, an annotated economic
inventory of audiovisual aids. books, periodicals,
-organizations and corporate programs on free

enterprise. In addition to providing a wealth of
informational sources onthe American economy, the
Index serves as a catalog otthe ! nshtute;saudmwsual
collection.

® Audiovisual aids in a variety of formats are available
¢ - a loan ! 2e basis to educational institutions and
v her service groups. Ti.2 staff of the Ingtitute
constantly reviews new releases to insure that the
collection is accurate and currem :

® A packet of information on tree enterprtse that
includes additional timely topics is available free of
charge. »

8 The Institute sponsors a tfavelmg exhtbtt Tom Smith
and His Incredible Bread Machine; based on RW.
Grant's book of the same name. The show includes a
collection of lights, gears, pipes and valves that erupt
into a brilliantly orchestrated overture of audio and
visual effects, including an elf, seve&eb—puppets and.
two live pantomimes.

® Amway and The Free Enterprise Institute support a
number of secondary and college programs,
including Exploring Career Opportunities. Oftice -
Education AssociationandProject Business. Amway,
in cooperation with several other’ corporations,

"sponsors ‘SELF (Student Economic Leadership
-Forum), a college programdesignedtoemphasizethe ..
: |mportance of communication skills in a free market
-economly. Personalgoals skills, and participation are
developed and judged annually’ tor a variety- of cash
" and other awards. )
® Each year more than 40,000 people mcludmg many
* school groups, tour Amway's production facilities and
the Center of Free Enterprise. Institute staff members
are available to speak to tour groups.

® The stalf of the Institute is available for speaking
engagements onfree enterprise anditsimportanceto

. personal freedom as well as on aspects of the
American economtc system. _

_For turther information riease contact:
Wiiliam O. Bernhardy
EducaticnCoordinator:
- The Free Enterprise Institute

7575 East Fulton Road
" Ada, Michigan 49355

(616) 876-6986

Manager
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ENTREPRENEURSHIP IN DECA
PRESENTED TO

THE NATIONAL ENTREPRENEURSHIP EDUCATION.FORUM
’ SEPTEMBER {983

{

\\INTRODUC%ION

-
»

The Distributive Education Clubs of America is committed/to the develop-
lent of the entrepreneurial spirit in its 180,000 membefs as part of its
goal of "“Developing Future Leaders for Marketing and Distribution." .
- Entrepreneurship is a central focus of DECA because Marketing is the’
critical factor in being classified as an entrepreneur. An inventor
"is. not necessarily an entrepreneur, not until and unléss, he plans,
organizes, staffs, and directs a business venture, '

-l - DECA's focus on entrepreneurship is presently directed toward thsifirst
~ three stages of the Life-long Entrepreneurship Educatibn Frameworks as
.- -~ deseribed by the National Center for Research in Vocational Education.
- Stage 1: Entrepreneurship Career Awareness, Basic Skills and Economic
Literacy. “ Stage 2: Entrepreneurship Interest and Awareness. Stage 3!
Creative Application of Occupational Skills 4nd Entrepreneurship Com-
petencies, ' . . ’ ' - .
! ) , ' N o , ' "L

. DECA's 180,000 .student members represent.an excellent audience for En-
trepreneurship Education in ‘that they have identified marketing as a
major. focus of their careers. ‘DECA members' experiences are enhanced
by a' heavy emphasis in the Marketing and Distributive Education cur-

- riculum on Cooperative Vocational Education. This on-the-job training -
often occurs in small businesses giving Qhe.DECA member two critical”
components of an.gntrepreneur; a marketing (risk taking) orientation,
"and experience (involvement) with small ﬁusineSses.

EQ ' DECA's role in the development of entrepreneutial competencies is to |

1 - foster interest and enthusiasm among it{s members through its competi~

tive events program and. publications, : . ot

-

PUBLICATIONS *
, < SR , . SR S
-~ National DECA's member publi€ation NEW DIMENSIONS is currently publish-
ing a series of articles on various gspects of. entrepreneurship., Each .
~._ .- article is written by a prominent business person and . includes a by-line
= . about_the company, Accompanyfng each publication is a "Teacher's Guide'
Y -..designed to assist the teacher in preparing.a unit or instruction around
the article., Assistance with the recruitment of authors is being provided
by the International Association of Franchisers., The articles will be
- published over.a tworyear period and will address the follciring. topics:
' R v ' '

AT v



AR : . - gntrepreneursnip in uslA
: ‘ . . Page 2 ST

1. Uﬁdbr:iandiﬂk the Nature of a Small Busiﬁes$
2. Determining &oqr Potpntial as an Entrepreneur
3. Devé;dpiﬁg‘a;Business Plan o
4. Obféining Tecﬁhical"AQSiSﬁancg

" '5. " Choosing the Type of Ownership ¢

[ a4

Planning the Matket Strategy
7. x:‘ocdc'igg the Bﬁsinesé_ |
BJK.Financink fho7§usine33 :
VQQx\CSmplyiné with.Goyérnmént_Regulations"
10, Managing tpe_ﬁusiﬁeés o ‘
11, Mhnngiﬁg'Humantkesonrées.

12, Promoting the Business . -

-After thc_series-is_eompleted. DECA pldﬁs €o puhxisﬁ the'articless'
and the teacher's guides in a monograph for permanent use by Chap-
- tersAdvisors. R ‘ . '

COMPETITIVE EVENTS '

: National DECA offers five competitive events that relate to Entrepre- .
- neurship Education. Each seTves a unique role in developing DECA ’
o . members' knowledge, skill, and attitudes relating to self-employment. .

The competitive events provide DECA nembers with récognition at the
local, state, and national level, thereby motivating them to perform -
better in the Marketing and Distributive Education classroom,’ A brief .
description of each event follows: : - S ¥

. The. Free Enterprise (Chapter and Individual) Project(s) offers DECA Lo
Chapters an opportunity to £irst study the Free Enterprise”Systggkgnd' -
" then inform others about it. Thus far the project has touched 10 .
"" million people according to the Phillips pPetroleun Company, the pro- -
. jects sponsor. ce : T B o
The Bconomic Awareness Proiect, alsc sponsored by Phillips Petroleum, *
13 diToctod toward DECA'S postsecondary. (Delta Epsilen Chi) division. .
The project includes three levels of activities centering on how the -
- Free Enterprise/System finctions and how the system affocts individual .
- eareer chofces. The project includes a ﬁi&ﬁi&‘iﬂhﬁ%ﬁiI?§fEﬁﬁ§ﬁ§éff'“”'
sinulatiorl that allows the student to role play a small business
owner. The Phillips Petroleun Company has been nominated for the
prestigious Educational Sponsorship Award presented by the National
~ Association for Industry - Education Cooperation, for its projects.
. "i§h DECA. _ S R : . . -
N Y
Q v Tl TN
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Entrepreneurship in DECA
Page 3
/
. . The Learn and Earn Projects involve the student in the planning, .
- establishing, staffing, and contrelling a small business enterprise.
The project is designed to involve the entire chapter and may be used .
-as 4 fund raising activity. -The PEPSI-COLA COMPANY developed and
sponsors the project for DECA. - ;
. T o : i
The Entrepreneurship Written Event provides the student with the
opportunity to prepure a4 written proposal for a new business and
‘to request financing for the proposal- in a role-playing interview
‘with a bank or venture capital official. The forty page written
- proposal 4includes a self-analysis, an analysis of the business
situation, a description of the wdy the business will operate,
and detailed plans for financing the business through its first
five years of operation. Any type of business may be used. The
project was initiated for the 1983-84 school year and is being
sponsored by the National Federation of Independent Business.

‘The Entrepreneurship - Organizing a Business Participating Event

is similar to the written event in thur the student develops and
presents a proposal to form a business. The student will present

a three-part business prospectus that describes a business that he
wants to develep. The student wil develop the prospectus and pre-
sentation from the viewpoint of an entrepreneur seéeking venture
capital for the new business. The prospectus will be used to di-

- rect and reinforce the presentation to three groups of judges. Each
group of judges will address one of the three parts of the prospectus.
The students' evaluation will be based on the presentations. The =
National Federation of Independent Business has undertaken the spon-

sorship of this svent as well as the Entrepreneurship firitten Event.

'DECA'AfFrearah'df‘Rcéqgnitionythruugh Competition allows its 180,000
high school and coliege members to be recognized for their achleve-
“ments during local, state, and national competition. Further infor-

, mation 4s available from National DECA, 1908 Association Drive,
e Reston.?Virsinin 22091, e '

4
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Recipient of: . o . : O
~* Freadoms Faundation Monor Medal . v y Y 4 > -

"Moratio Alger Association Youth Recognition : - R
O -

ENTREPRENEURSHIP EDUCATION IN FBIA-PBL

. Futune Busineds leaders of Amerntea-Phi Beta Lambda, Ine. 44 dedicated
- X0 helping young people prepare for meaningful, aemnding caneers 4in
- buedness. . Oux membershipy numbers over 200,000 high school and post- -
o secondary students £n 5,529 active chapterd 4n the 50 stetes;, Guam,
T Puento Rleo, Uingin Tolands, Amentoan Samoa, and Europe. |

Owr otated goau Me&dd_et"_ e

0 Momomg ebmpe)tm,'ag zi_m&ve_ buséness Leadership
o wudenstanding Anerdean business enterprise

0 edtablishing -ca/tem-ﬁm. - ‘ . o
o ottt S renats masgepene

0 mot4l an managen

0 devmm‘?m- cﬁmmwt and. self wndwm(

. Entreprenourship education has always been an integral part of FBLA-PBL
" programs developed to achieve our goals. MWe have vecently Incressed our
foeus upon entreprenourship to increase understanding of its importance
" to gur economy and tp encourage our members to consider entrepreneurship
< 888 eéarecer choice. - | S

'nwmz-as Qcﬁooi year was o banner ‘year for entrepreneuréhip education
- 4n"BBHLA-PBL.- o introduced our major national project Getting Involved
which featured entrepreneurship as one of three key elements of our

economic system. 7 A o
?Eﬁfﬁﬁpfendﬁfsﬁip",'was the t_'.heme- for the Jénuarjr_issue of our 225 ;000

copy student magazine,. Temorrow's Business Leader. - Qur advisers'
newsletter Hotline q_fferea In?ormatfon_qn na'&’itionnl resources for
eachers t¢ use in entrepreneurship education.’ - T

Entxréprencurship I and 11 were introduced as new competitive events- AR
for FBLA members. These events are designed to cvaluate concepts and - -
inderstanding of the American-business enterprise system and its effect
onsumers, workers and business owners.. = = T

-
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. ENTREPRENEURSHIP  EDUCATION IN FBLA-PBL -~ - .~ . .~ Page2 .

GETTING INVOLVED,

THE "GETTING INVOLVED" PACKET

 The "Getting Involved" packet contains three project bookleti on
productivity, technology and entrepreneunship plus promoiionak materials o s
for American Enterpnise Day.. The packel wad developed after caneful researnch -
) into the needa;gﬁ chaptens and their adviserns. "Getting Involved! was .
ST designed to teach the basics of the thiee subjects covered and Lo provide -
< "action options" fon chaptern activities. ' ” .

3

- o4

Each booklet presents concepts and step-by-step activities designed to
show how these subjects contribute to the free enterprise system. There is
" an overview of each subject, followed by four sections -- be aware, be
informed, be concerned and be involved. A tear-off self-addresseéed -
questionnaire is placed at the back of the booklets to provide the national
office with information on the effectiveness of the materials, . -

_ Activities outlined-in the Entrepreneurship booklet include a survey
of entrepreneurs in the local community, studies on entrepreneurial traits .~
and success factors, instructions for developing a new business and tips on
speakers for these activities, ¢, - '

. The Technology booklet encourages an appreciation of the impact
technology has on Dusinesses through an attitude survey, discussion outline
and a study of the uses .of technology in local businesses. Chapters are ;
encouraged to enlist local business owners as speakers on this subject.

o The third booklet, Productivity, addresses the practical aspects of
‘productivity in the free enterprise system. A survey on “Motivation and
Work" is outlined, an informative visit to local businesses is suggested
and discussion outlines ate presented for chapter meetings: Owners and
" managers of local successful businesses are encouraged to share their
expertise with chapter members and to appear as speakers for- chapter programs.

. A monitoring system has been established to determine the use and
. ‘effectiveness of the “Getting Involved" packet. A survey, taken in March 1983,
" . indicates that the packet has beer used by many chapters across the country.
-Activities generated by the booklets have exceeded original projections.

"Getting Involved” is a practical, effective program which will increase
- in total impact as chapters continue using the materials and as other chapters
- adopt the program, The “Getting Involved" packets were distributed to chapters
~ _in Scptember 1982, Additional copies are available from the Comnunications
_ Department at FBLA-PBL national headquarters. A secoend printing is scheduled
- in 1984, - - . R

.

" GETTING INVOWVED s @ national project of FBLAPBL Ine. . 11 IA
- 'Made possiblé by a grant from Chevron USA.Inc. , R y .

~ Future Business Leaders of Ameri




; fi¥r1ahtsjand responsibilities'of workers ,managers, owners and government; money
e management including savings and investments; comnunications and transporta-
. tion; and insuring against cconomic risks. o ' ‘

ENTREPRENCURSHIP EDUCATION IN FBLA-PBL page 3

ENTREPRENEURSHIP ARTICLES . . '
featured in the January 1983 Tomorrow's Business Leader
circulation : 225,000 copies to student members, others

)
~ 3

Editorial: . Marjina Kaplan outlines the meaning of “Entreprenedrship"
'Quiz: 1dentify These Entrepreneurs :
- Requirements: .  Not All Have It . cs

‘Profiles: . . Tom Miller, Successful Entrepreneur . .

Nolan Bushnell, Atari to Androbot
: ' - Mary Kay Ash, A Woman's Dream IR
Features: New Entrepreneur, fomantic Hero of American Business
: Entrepreneurs Note Economic Shifts ;
o ~ Case Study, One That Got Away _ , ,
- Columns: "National officers share thoughts about entreprengprship

PROJECT RESOURCES o
recomnended in December 1982 Hotline
a newsletter for FBLA-PBL advisers

gntrepreneurial Education i A focus for the 80's o
puﬁiisﬁea by the U.S. Small Business Administration'

Bncyclopedia of Entrepreneurshi ’
by Caivein A. Kent, Donaid L. Sexton, and Karl M. Vesper -
fphblishcd by Prentice-Mall, 1982 . . 5

Vonture - The Magazine for Entrepreneurs '
published by Venture Magazine, inc. New‘York City, NY

* RBLA-PBL NATIONAL AWARDS PROGRAM - . ” e
.. competitive events : : . :
 ENTREPRENEURSHMIP: 1 and 11 , . - . ,

Thé kﬂLA-PBL National Awards Program is'cénsideréd one of the.finest

| -motivational tools available to the teacher. It provides a carefully structured |
systen of competitive events for members at a local, state, and national level.

" The introduction of Entrepreneurship I and II coimpetitive events will stimulate
" eldssroom activities ana‘gnﬂepenaent-stuay of entreprencurship. The recognition

given for achievement in this competitive event will stimulate greater appre- -
ciation and uﬂderstanding'of the subject. . o

. The covents congistuof an objectiVe'written test vhich may include questions _
on the cheracteristics and organization of business,banking and credit functions,
and the consumers' relation to the environment. Topics covered could include

For more informecion on these materigls and planned programs featuring
entreprenourship education contact: Marjina Kaplan, Communications
Director, Puture Businass Leaders of America-Phi Beta lambda, 2908 = -
. Association Drive, Reston, VA 22091. Phone (703)680-3334. '
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. Mafe:rials " developed for

entrepreneurship education in FBLA-PBL

v tn original pépef{

&

. #Getting Involved packet

*January 1933.TBL : ;

Lk (o Hotliné article, Dec, 1982, p.74'

*xc: QOmpetitive'Event Revisibn Boék
~-Entrepreneurship T Evént 22, p. 38

N e

 4-Entrepreneurship IT Event 23,>p. 39

#*FBLA-PBL Fact Sheet « -




- students enrolled in vocational -business and office'occupation§ education. It

funderstanding of the American free enterprise system, what it means to their

.activity of the studentfs choice informing others about the free enterprise

[

g Itional orgamzatlon dedicated to leadership and competency development for business and office careers

.would be included in Stage 1 of the Life-Long Entrepreneurship Education Frame-

future, and to communicate this underStanding to others through a typewritt?;

paper, preSentations before organized groups, development of an exhibit, one

LDOroTNV ¢ ooaman

-

5454 Cleveland Avenue Columbus Ohno 43229 614/895 7277
\

\

N\

OEA AND THE ENTREPRENEURSHIP. EDUCATION .PROCESS
\\ .

The Office Education Association is a national\voluntary association for
is a'co-curricular activity that is an integral part of\tne educational program
which is designed‘to develop leadership abilities, interest\in the free enter-
prise system, and competency in office occupations within the framework of
vocational and4career education. The Office Education Association is composed -
of eighteen state associations representing over 76,000 student.memoers in three

divisions—-secondary, °post secondary, and collegiate.

- [N
Y

As one of the primary goals of OEA is to develop and enhance the underi\
standing of the American business sytem, OEA has developed several programs fo
use at the lccal, state, and national levels of;tne‘organization. .The programs
workj

‘Current programs offered by OEA for student involvement;include the
Individual. Free Enterprise Awareness project, the Chapter Free Enterprise Aware-
ness_project, and the Economic Awareness'competitive event. The Indiuidual Free

Enterprise Awareness project Seeks to encourage all OEA members to have a better

N

184



- Office Education Association" E S  Page 2

system,‘and an interview to demonstrate-the-student's understanding of free
enterprise. The Chanter free'Enternrise Awareness project follows the basic
format of the Individual project but seeks to involve all: members of the local
chapter in the activities. Recognition is provided at the state and national_
levels for participation with apnropriate awards being presented to the top six
entries at both the secondary and :post-secondary levels. The Economic Awareness
competitive event 1is openlto any student attending the state or national leader-
ship conferences.: Awards are presented to the top six finalists in eacn member-
ship division. In addition, articles concerning economic asareness, produc-
‘tivity, and entrepreneurship regularly appear in OEA‘publications, inciuding the

OEA Communique, OEA's quarterly journal. . B

< o

As a result of OEA's emphasis‘on free enterprise, we found that the local
teacher/advisor needed assistance on incorporating these concepts into many of
the vocational office education programs. Therefore, OEA has pro‘ided resource
bibliographiesvto each chapter. . During 1983-84,.0EA will publish eight units
for teacher/student use.i The units include: Competition, Individual Taxation,

The-Labor Movement, Productivity, Profit Resource Scarcity, Supply and Demand,
and Taxes and the Business Organization. These units were-developed by local

teachers experienced in teaching economic concepts through a workshop funded by

SOHIO. . P .
Contacts regarding OEA activities are. _ S . c
Dorothy M. Goodman- Dwight Loken Jody Olson
- OEA Executive Director ~OEA Associate Director_ OEA Communications Specialist
3454 Cleveland Avenue : _ o
Columbus, OH 43229 o _ , o o

(614)895-7277
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The Amerzcan Vocational Educatlon Personnel Development Association

- (Sectlon in New and Related services of AVA)

o
A

Introduction
_ , | ,

The American Vocaticnal Education Personnel Development Assoc-
- iation (AVEPDA) is a Section within the Division of New and~Related
Services of the'American.Vocational Association. - Its membership

- is comprised of.leadersfin vocational teacher education, state:and

local vocatlonal educatlon ‘supervision and other related vocational
education agencles and organlzatlons concerned w1th the development
_of human resources for vocatlonal education in the natlon. AVEPDA

was organlzed in December of 1972 and its .current membershlp is

approximately 125.

Purpoae and Objectives -

‘The American Vocational Education Personnel Demelopment Assoc-
iationm’ is commltted to facilltatlng the m1551on, goals, and programs
of the American Vocatlonal Assodiatlon and to malntalnlng and
Jextendlng quallty programs of vocatzonal educatlon. Specific ob-
jectlves}are: L .
1. 'To set goals and develop strategies to‘ensure an‘adequate
supoly of personneleto attaln\the goals Ef;iocational

[+

education.

2, To,influence'the'development and implementation of legis-

lative acts and policies at federal and state levels

3

a L
- relatiye to meeting the needs for personnel 1n~vocatlonal_-

veducatlon. ' /




Q. -

3. To establish and maintain a system of communication among

and between federal state, and local agencies and insti-

1
¢

tutions regarding the development of personnel in VOcational
education. | |

4. ~To stimulate theidevelopment‘of personnel programs in
each state which includes the identification of needs,
delineation of priorities, and determination of resources

required to meet the needs of the state.

Program of Work

AVEPDA functions through’an.annuai program of work planned
and approved‘each year during the annial business heeting_at.AVA.
fﬁey activities in the programfofaworkpfocue upon efforts to in-

_ creaee the effectiveness of local teachers and teacher leaders
in providing secondary and postsecondary vocational education to
the youth and adults throughout public education in the nation.
Evident in these efforts is a high level of interest in building°
f and promoting competence in entrepreneurship among vocational edu-
4cation gstudents in high schools and postseconiary education insti-
tutiohsa Reoccurring themes and topics in the annual AVEPDA
~programs during the AVA Convention include high priority of under-

° .

| standing, buildiqg\ahd promoting entrepreneurships throughout the ‘

/vocational education community.

PRS- Lt C
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THE SCHOOL DISTRICT OF PHILADELPHIA

DIVISION OF CAREER AND VOCATIONAL EDUCATION
734 BSchuylkill Avenue’
Philadolphia, PA 19146

! L';
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__ THE SCHOOL DISTRICT OF PHILALELPHIA _
o DIVISION OF CAREER AND VOCATIONAL EDUCATION ~
| ENTREPRENEURIAL PROGRAMS -
) } // )

. Traditionally, The School District of Philadelphia has been a leader in
- wdeveloping, implergnting, and refining programs which provide opportunities v
- for students-to obfhin yocational competencies, 'Recently, however,. because
of the rapidly changing job market and incieased competition for existing
Jobs in many of the sicdll areas for which’ gtudents are being trained, the
Division of Career and Vocational Educatien recognized the needo. enhance
. 4ts instructional program, thereby providing a greater opportunity for em- -
ployment to graduating seniors. The infysion of entreprenecurial training
at the high school level -was seen asct vjﬁ;ﬁ?ﬁi; of addressing this need.~
.- | | . P /, ‘; & . _— . > . N
' To this end, therefore, the Divieion of Career and Vogational Educatdon,.
under the difection‘of Dr. Marion B, W, Holmes, established two entrepreneurial
ograns at one inner-city,. minority-populated comprehensive high scliools

: The criteria used to select an appropriate high school for ,?ad’nitiatibn
" of an entreprencurial program included (Jl'a target population M need of "entre-
prenewrial training, (b) an existing vocational program which could readily ,
sccommuodate such training,— ) receptivity of the host school to the conduet .
of such a pilot program, and (d) the possibility of securing funds to support

such an endeavor. "‘u\ - e - . -

. . The first prog\‘mm to0 inecluge -an entrepreneurial component, in 1982, was

 The Academy of Applied Automotive.armd Mochanlecal Science/ (AAALSY), a collaborative

~ effort—of Tho-School Distriet of Philadelphda and private industry. The second

. program was establighed during the latter part “of .the 1982-83 school year«'&( a

“ . papd- of the School-toaliork Actlon Program (SwAP), SWAP is a'joint venture of
Tho Sehool District of\Philadelphla and the Greater Philadelphis Chamber of
Commerce, funded by a grant from the Edna McConnell Clark Foundation. Both of .
these programs operate at Simon Gratz High Sehool. - o
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‘w.. - Ovepview, This Kcadelny was incorporated in.1975 under the Pennsylvania
" Nom=Profit Copporation Lew 'of 1972 and is designed to address the critical
. problem of minority youth unemployment, It utilizes a comprehensive curriculum
-~ whieh integrates basic and vocational skills, -This curriculum is reinforced
~with & variety of experiences designed to assist .participating students in -
transferring classroom skills to the work place. . : :
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Su:gjer Propram Objectives? The following objectives form the foundation
of the entrepreneurial component.

s Ins&rgctional Objectives

#. To provide students with opportunities to acquire entry-level
- . vocatipnal gkills in & real work situation.

__,‘,h__,f_ [OOSR \ smls. R e e S . i R
v ’ _: c. To pmovide students with an awareness of the akills and tech-us
. . . ninues neeeseary to own and operateﬁa small business.

0 ati b ectives.

. 'a.' To maintain a finaneially self-eupporting stmmer program
foo T (with the exception of staff funding). _

§.— To increase the number of participating students.

C. To inerease the number of i@étructofs. o ST
' K . de To increase gross revenues, |
§3gggé;ggggggngggggggtzgg. With a private firm underwriting a large por-

tion of the operating costs, the program began in the summer of 1982, To help
) minimiae these costs, hovever, AAAMS solicited the donation of used vehicles

' from individuals, using a tax write-off as an incentive. These vehicles were

" then repaired by the 'sixteen (16) student participants under the supervision

\of qualified instructors. Upon completion of the repair viork, the vehicles

yere aold to the general public.:

.
e .

, For the 1983 summer program the donation of used vehicles was solicited
'rom both private and public sources. The School District of Philadelphia,

, hiladolphia.Elcetric Company, and individuals donated vehicles for this year'é
venture,

, ', Durding the five weeks the ghop was in oporation, students gained skill and
xporience in areas such as customer relations, work scheduling, quality control,.
epalr cost estimating, and financial recordicesping, . Students also received
eneral information about settine up and managing a- small buainese. .
Ezgs:gngxggygtigg. The program was so successful that in 1983 it was
,“inancially self-puppurting and gross revenues increased by 40O per cent.
-Ytudent and steff attendance was 100 per cent, and student lateness dropped
rom three (3) per cent in 1982 to one (1) per .cent in 1983, Because of this
ucceea, expanaion of the program ie planned for the sumner of 1984, : "
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§gbggl-§o-ngk Agtion Proggam QS\AP)-Bulldog Creations

Overvyiew,. Bulldog Creations is a small business enterprise ope ating by
means of a gratit to the Greater Philadelphia Chamber of Commerce from the
William Penn Poundation,

The program advieor, ﬁhoﬂis also a grapﬂicudesign teacher at Gratz,

. to operate the business, Selection of students was conducted through .-
application procedure, with screening by both. the program advisor and ire
14fe sikills staff .of SWAP, Two groupe of students were init 1a11y formed:
five (5) graphic design students and five (5) business education students,
Depending upon the production load at any given time, as many as eighteen (18)
atudents were wor at one time, The advisor worked with all students
“initially in setting up business and soliciting orders from the Sehool
Dietrict and privet compenies.

[

gzgg_gm_ghaggti_gg The primary goals of the project were.

a, To implement a variety of activit;ee exposing students to the
"-prineiplee involved 1n conducting 8 buszness. -

b To provide an additional, alternative opportunity for dis-
.advantaged studenta to ga;n paid/work experience. < .

.¢. To permit the Applieation of a Variety of ekille in a super=
. vised setting, , _ .
o ds To 1nstill in the perticipants a realistic eppreciation of |
© . ~the vork ethic. : B _ .

- B '

_ Wﬂ. The progrem began operation during March 1983,
~Indtd , teachers from both SWAP and other classes, and personnel from the
private gector, worked with iidividual students on specific tasks related to

. their Jobs, Croups of students canvassed various businesses and engaged in.
reeeereh aetivitiee to eeteblieh appropriate price schedules.

e The bueineee operated four deye per week for two hours per day during

i the remainder of the school year, and for twenty hours per week. during the

© . pummsr-of 1983. Students were padd a stipend during the school year; which

2.~ was raised to minimum wage during the summer, Although each student had

-~ . specdfie responsibilities, all students had an opportunity to experience |

© _ various phases of the entire business, Furthermore, the types of work were
. varded, from small complete jobs to paris work, which were subcontracted to
"the bueineee as pert of a compeny'e/production cycle. :

SR ‘ . Treliminary analysis of the projeet indicates that
“_thie type of activity is- benefieial and educational for the students invrived .
-and- ean be eontinued wholly, or in large pert, through the "profits" in.:.cred
,.by aalee./ It 1s motivetionel end givee partieipante an opportunity to

=i .
o
wh ‘

identi£ied#the—var&eue—ﬂobe-releted-taeker-and qualifications- necessery~-~~~ww«~mm



+  ‘and means of infusiﬁ“entrepreneurship concepts: into the total vocational edu-
" .cation program are, therefore, being carefully explored at the present time.

N . . . -
~ : . » :

work together toward a common goal, Unfortunately, the complicatidne encountered
in seeuring funding, the limited time frame, and the late start did not enable

the business to eapitalize fully on what is a seasonal business.- The program,
within ite limited operational veriod, was successful in establishing a base

~-upon which future operatlon is prom131ng.

7

o

) Egneation recognizee the critical value of entrepreneurial skills in providing

students with the wherewithal to sdrvive economically in today!s society. iays

The programs outlined herein attest not only to their value as educational
opportunities, but-also to their value as alternatives in gaining actual work
experience in a "real" but "sheltered" work setting., Perhaps most important,
these types of programs vrovide an additional avenue to students in their
transition from school to work: that of establishing their own businesses.

3

.
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_ Frank W, Evans

JUNIOR ACHIEVEMENT

-

HISTORY - Junior Achievement was founded in 1919 by Horace Moses ‘President of the
Strathmore Paper Company of Springfield, Massachusetts.. JA's founding fathers were
familar with the 4-H program in which rural youngsters . "Iearned-by-doing“ about farming
. and agricuIture -JA's objective was to teach urban youngsters about the future role
they. would have in our industrialized society via a simiiar “Iearn-by-doing" format.

‘One of the primary reasons Junior Achievement has prospered over "the’ past 64 .years has
- been an_ongoing commitment by top business leaders of the country to the concepts
for whith Junior.Achievement stand. It is that business leadership which saw the "
organization through the depression years It is that business leadership which
launched a national expansion program in the early 40's. It is that same top -level
national business Ieadership which helped to launch an aggreSSive diversification
'program in the 1970's and which continues to this day.

JA THE TRADITIONAL HIGH SCHOOL PROGRAM - This is the program that most 1ndiv1duaIs o
~are familiar with. 1In this program, which started 64 years- ago, high school students
;;organiZe and operate their own minature companies. _

AU |

Entrepreneurship training is provided in Junior Achievement v1a the hands -on approach
to ieaiistic business opportunities and problems.

In Junior ‘Achievement, high school studerits, called Achievers, are recruited from

~ participating high schoo]s - This recruitment process is accomplished through a .
number of ways. In some schocis there are assembliesi in Some schools PA afnounce-
ments, and, in other schoo]s a classroom to classroom appeaI is made

rAduit voiunteers from business are recruited by JA staff These volunteers serve
as advisers to the JA companies. .They guide and counsel the teenagers as they go .
“about the process of.operating their own business. They serve as positive business
role models to the teenagers. They also provide career guidance and human relations .
skiHe support to these young peop]e at a very. difficu]t time of their Iives. ' R

During the first JA company meeting the advisers present to the- students a product .
they have researched. Generally this product is accepted as the company product. -~
‘Next, the advisers outline the various capital structures to the students: propri-
etorships, partnerships and corporations. Most JA companies are organized as corpora-
- tions; some are organized as partnerships. To capitalize the JA company (usually
for approximately $75 to $125§ the young ‘people sell shares of stock ($1.00 -per
" share) to their family, friends, relatives and teachers. The students must also -
_own a share of stock in their company. For many of these individua]s, it is their
- first exposure to stock ownership '

InJA partnership companies, each student ‘member of the company puts up an equal
share of the totai capital needed.

: ﬁpioximateiy 80% of all JA companies organized operate as manufacturing companies
The remainder function as service companies.. Service company formats range from

- banking (most predominant) to auditing, broadcasting, medeling, catering, data- I
processing, etc. During the 1982-83 school year there were over 9,000 JA companies.  /

. capitalized in the~ United States The products and cervices of. these companies were
- Just as diverse ' : ) . .

. ',.-’.1"94
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As each JA company goes about. its organization process it adopts a set of stand-
ardized bylaws and elects. a president. From among the ranks of company members
four additional officers are appointed. = The officers in a JA company are President,
 Vice.President of Marketing, Vice President of Production, Vice President of Finance

-

and Vice President of Personnel & Corporate Secretary.” =  «

‘The adult advisers instruct the student officers in the record keeping and 1eadership-a

skills they will need to function effectively as company officers. Qo

In the most effective JA companies, full operating responsibilities are delegated
early on to the teenage students. The advisers truly become "advisers" as the :
weeks go by. JA companies meet weekly for a period of two to two and one half hours.
_After approximately three weeks the ‘company is in full production of its products.
A1l members of the company at this point are called upon to sell the finished product.
" Sales training is held, Promotional and motivational plans are put in place by the
teenage corporate executives. — :

At the end of the JA program cycle, each JA company begins the liquidation process.:
A11 assets are converted to cash. Production ends. Sales come to a close and an
annual, report 1s developed. Finally, the company declares a dividend and goes out .
of business. . This liquidation process-insures that a new group of Achievers will

have the opportunity to participate in the full scope of Junior Achievement activities,

organization, operation and 1iquidation, during the next program cycle.

Entrepreneurship training via a Junior Achievement experience is an on going part

of Junior Achievement, By the very nature of what they are doing each member of

~ the JA company "undertakes" a part of the business process. The students are en-

couraged by their advisers to take risks. The students make decisions which have

a binding effect on their enterprise. Achievers ultimately are. accountable to their
stockholders for those decisions. ' :

Discussjdn.to 1cs-fﬁfough6u£ the,JA pfbgram cycle prdvide.the.formal'“éducatiqn“vpart

“-gf JAin"which-resource people from.the adviser's .company or community at large visit .

. the JA company and discuss topics such as capitaly productivity, government & taxes,
_ careers, ettc. - - . | S AR

Iri terms of entrepreneurship training, there is none better than Junior Achievement |

because it is the only program available to young people which actually allows them
to function as entrepreneurs...and 1t does.so with genuine but limited risk. =~

- PROJECT BUSINESS - This Junior Achigvement program was deveéloped in 1971 and has

‘grown dramatically since a $750,000-grant from the W.K. Kellogg Foundation 1in 1976. ’:}
During 1982-83, there were over 9,400 classes -of Project Business invelving 243,900 B

Junior high school students. . = = °

. Project Business 1§ an enrichiieit program offered at the 8th or 9th grade level in
_..an existing socidl studies classroom. 1In this program, @ top business executive, -
~lisually from a small, entrepreneurial type firm acts as an "adjunct professor” so
to‘dpeak in the teaching of busiriess ard economic principles. to the junior high
- students. o - ‘ .

°

| Thé'cur}jédlqm;for_EkoJéct Businé55‘1h¢1udés séven topics which the‘éonsultanf;fasz;  5

" the business volunteer 1s called; can pitesent, These topics include: economics,
;: cqmparat1ye'ecdngmicfsystéms;»cdreérs,‘phe market system, money and banking, etc.

)
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The key to the success of Project Business as with all Junior Achievement programs,
has been the fact that the volunteer business resource works:directly with the

. young people who participate. In this manner, the businessperson again-is a positive
business role model to the students, helps them formulate career decisions, and gener-
ally portrays a positive business image to the youngsters. , o R
BUSINESS BASICS This program places an outstanding student member of the traditional
JA High School program in a fifth cr sixth grade classrogpm where he or she presents
four business topics to the elementary students. The topics covered include: business
organization, management, production and marketing. The lessons taught by the senior
high school student help reinforce the lessons learned in the JA company environment.

It-also allows the high school student to further develop speaking skills and a sense
-of self confidence. ' e : .

-

" Business Basicsois a’hew program. It was first conceptualized in 1977-78. During
the 1982-83 school year there were over 2,600 classes of Business Basics involving
in—excess of 70,000 elementary. school students. ' :

Like all JA programs, Business Basics is intended to provide its student participants -

4wWith a positive business ‘image. It helps acquaint them with business as a positive
force within our society. Business Basics, 1ike all our programs, portrays the market-
‘place as an exciting, dynamic force working for the betterment of all citizens.

“OUR NEWEST PROGRAM - APPLIED ECONOMICS - We are currently field testing, in 36.pilot -
- <cities, our newest program Applied Economics. This is an actual course offered as
-an elective at the senior high-school levél. Junior Achievement has developed its
own economics textbook which is then coupled with a volunteer business executive and
~ personal computers. Building upon 64 years of experience in teaching young people
about busfness in a learn-by-doing environment, AE provides students an opportunity
" to ledrn about economics while at the same time gperating a minature company right .
.in the—ed om setting. After 9 weeks of company operation, this mini=company is
‘Tiguidated ‘and the company moves on to management games which are simulated on the
computer. The final phase of AE deals with case studies in which economic trade<
offs are considered. R . 7 ’ : a

’ - . , . ;
S}.JA AND- ENTREPRENEURSHIP EDUCATION - It is.our belief that Junior Achievement and ,
1ts varied programs for different grade levels provides an continuum of entrepreneur- -
ship education. Exposure to-business concepts and the many options that the market-- -
place has to offer at the elementary age level is provided by Business Basics. Posi- -
tive business role models, further development of career clusters, on-site visits to
local business establishments and in-depth exploration of economic and business
concepts are what make Project Business a dynamic and successful program. -Finally,
actual handseon experience in the operation and decision making that 1s involvéd in
a real live business enterprise are what have made Junior Achievement the most ,
- "effective and successful business and economic education organization Tn the:- country:
today. And as we look ahead to the effect.of Applied Economics on our overall pro-
" grams, we see much, much more continued success and growth. We fully believe that
Junior Achievement 1s chang1ng‘§he way America thinks about business!

>
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GRADE: ¢
. 'STUDENT -
SELECTION:

' COURSE CATALOG
DESCRIPTION:

7:ndnATxON:

" ELECTIVE OR .-
REQUIRED:

pnzhzcczszrsss

CLASS
' SCHEDULING: *

cuxrxculum.

. learning.

SUMMARY INFORMATION = e

Applied Economics is designed to fulfill the
economic educatxon goals of the social studies

-

11th or 12¢n

° -

The course is 1ntended for all students whether
following college‘ptep,‘vocatzonal education or
other courses of study. 'The teacher's guide

contains supplemental activities and .suggestions

to tune the course to the ability of the students, -

*

Aﬁplied-ﬁcbnomics'is a course that asks students -

to actually operate a small business in the

‘classroom as par: of their study of general eco-

nomicg. Topies are studied from the perspectives

©of business, the- consumer, labew, ané government.
The course uses a mzcrccomputer in ¢he classroom

to publish company financial. reports, conduct
management games and create economic szmulagkona.

The course features student projects, business

agwsers  in the,classroom and audlo-vzsual

<

One semester (18 weeks)

Ekeétive'

Students should know how to determine percentages:’

‘and how to mu]tlply by a percentage.

‘The ccmputer mny not be ‘used by more than one
class during tne same period. :

b ¢4 Applied Ecmnomzcs is to be taught by more than

one teacher, locate classrooms as°close as possible
to lach othgt to mlnxmzze movement of the compute:.

C -

193 .
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CLASS - g Due to the complexzty of the piogram, one

SCHEDULING: teacher should not be asked to teach more ‘than
- (Cont. ) . ~ two or three Applied Econom;cs courses per
g semester. - _ :

~N
3

To minimize trazn;ng time and expense, encouraqe
teachers to repeat the course durxng the spring

semestet. )
. When pcasible, clease schedule clnsses for the
e ; first or second period so that the businesas
' - aiviser may ‘visit the class on the wav to
’ ' ) work. '
STORAGE: _ ) A locker for ea=n étudent’comphﬂv in the class-

room for storaa of raw materials, ‘1nzshed
produc:s. toolr -and company records.

AUDIO-VISUAL OVerhead progeo*or angd - ‘1lmstr1p/cassette pro-

EQu: PMENT o Jector. o .
TEACHER * (During the pi_ot%. yea:. the class Bhould be

'TRAININQ: _ - taught by teac:arss wzth experience .or traiaing
' ' . in economics. ) _
—Juniof~Aehiévementwwill provide two days of
- training in Aucuast (for both semesters) plus
two -optional ca.l-back days during each semester.
.- Soecial etudles iepartment leaders and high schpol
- " prineipals are .nvited to attend the *raznzna
;o ae:sxons. ; : T . , E
‘ vDurznu the snacions, *no tencher'will be 1ntqp-
duced %o the gourse mnterial. audio=-visuals, '
and simulations. The teaéher will meet with the
-~ buginess consultan* and both will rece1Ve trazn-
ing wzth _the comuuter. '

7y
P EL

<
-

Tencher attendance at training is the responsz-
bxlity of tha school aystem. .

~ .
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 U.8. Small lhuinhn Adminhiu“on - e - - T
~ Federal Building; U.S. Courthouse \ Memorandum
. 85 Marconi Boulevard . Columbus District Office ~  ° o
Columbus, Ohio. 43215 : . T

@ o

_"A.,‘Dmo: 'Sthembél 21, }98

2

From: | {sa W, Perrfg, Debuty District C

ubject:  spA's Educational Activities
~ To: Participants'at.the Nationq; Enttepreneurship Education Forum .

Counseling, -training and publication efforts of ‘the U.S. Small Business
Administration falling within the scope of the Management Assistance program
" ~are primarily directed toward_the education.of both prospective and present
adult ‘small business owners and managers. With policy, procedures,
_guidelines, new directions and publications developed at the Washington level
. and technical advice provided by ten regional offices, -the actual planning,
- execution and delivery of the Agency's training serviees happens at the =
district and brancth offices (list attached). Variances-.of staff size and
skill, the diversity and availability of local private sector training
‘co=-5poNsoTs ‘and. resources and the needs and options of any given local °
. pusiness community =- coupled with the field offices' freedom to plan their
' respective programs -- result in differences almost impossible‘ to:chronicle.
Most SBA trainimg activit directed to Stage III, IV and V, but we try not
to neglect the other areap. . D » :

_ , . o : Ay .
Basic to the success of SBRA's Business Management Training Frogram is our .
extensive local contact with borrowers, other small business persons, our
i existimg metworks in cities.of all sizes with chambers, small business ,
<. _councils, libraries, city and state departments, schrnols of all categories,
comnunity development groups, trade associations, professionals, bankers,
- ‘business leaders, special interest groups, elected officials and large firms.
Our -training is .dntended to be practical, low-cost and tailored to the needs -
. of a particdlar local small business comstituemcy. We are firmly ina
- .position to plan and present traininmg and-are able to tap ‘and- work with your
A mew..and developing comcepts, to bring them to their natural audience and to
5 provide sound feedback, Your ideas plus our localized contacts can produce
s results. - ' - - o e

All SBA offices present 8-hour pre=business Wworkshops for prospective and very
mew business persons. Our co-sponsors will vary -- chambers, SCORE chapters, .
small business development centers, colleges and universities, trade -
associations, ete. Speakers may be selected from any of the above co=-sponsors
. as well as SBA staff, friends of the Agency, banks, etcC.j seldom, if.ever, are:
. they paid. The agenda for a pre-business workshop is fairly uniform across
. the country. ' : : - -

°
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All offices present other training precgrams, varying from three hours’ length
to -multi-year efforts.. Subjects.can vary from the*very basic skills such as
_g{ accounting and inventory, more general themes such as marketing, business
~ ~ planning and management methods, the specialized programs such as retail - .
~ advertising, the new and mysterious such as computer selection and usage and
~timely matters ‘such as survival, tax planning and international trade.

4 4

' . ' ~
All SBA offices.work with co-sponsors which are-generally non-profit groups
and educational units, - In many cases franked mail, printing and publicity.”
_ assistance is available, Publications. (the lists for which are available-
- here), films, planning, speakers and direction are always available to
CO=-Sponsors.: - . o ' : ~ B . .
Many SBA offices are able ‘to provide access. to some of Controlled Data's PLATO
(computer assisted) training. The National Small Business Training Network,
directed by the. American.Association of Community & Junior Collgges is
"available in'many communities across the country. -Small business development
- centers provide extensive training in over half of the states. C _
Instructional levels and complexity .of subject matter will vary q;eatly'fromz
office to office. It is.certainly worth our time to try something new, bdelter
~ or different with you. We're quite imterested also in special emphasis’ gecups “:
such as women, minorities and veterans and in programs for both small and. very
. large groups. - ' v e - :
o o o \ . : A
While SBA is aware of anqéinterested in meeting the needs for entrepreneurship
. ‘educaé&on among students, we have no formal program for this group. With
'~ 1ipited resources, our efforts must be directed toward those on the brink of
or already_into business ownership. It would be worthwhile .for your local
contacts to inquire about SCORE pr'SBA'speakers;coutside~speaker suggestions,
single copies of publications which one could reproduce and for, other '
" avallabilities. S S I SRR

~

.

Counseling by the Service Corps of Retired Executivés and the Active Corps of

Executives, members of professional and trade associations working with SBA

under local or national agreements and Small Business.Institute teams and ]
.. . Small Business Development Xenters is frequently utilized to either supplement
" "« ‘or‘'supplant formal training sessions. . » . N C - '

R

Do tell your associates to call the local Assistant District Director §or ™~
Marmagement ‘AsSistance or a management assistance officer to explore thé L
possibility of delivering theif expertise to a segment of our economy in need ™
of ;and deserving of our best efforts. S ~ .

oo

.'.,:. . ; s'a . .
. ‘Deputy District Ditector

: ‘Enclosures
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o . . SBA FIELD OFFICES . .
. 4 Ammsm '™ cummﬁm TELEPHONE wmm h
, t éf - APRIL 1983 @
. . PN \ . COMMERCIAL TELEPHONE
- » ST -7 . NUMBERS FOR. PUBLIC
REGION oy, STATE 2IP CODE - ATDRESS USE ONLY
o Aoston: “MA 02119 60 - Batterymarch Street, 10th Floor (617) 223-3204
. Do Boaton iy s 02114 . 150« Causeway St., 10th Floor (617) 223-3224
PR Holyghe T, 01040 302 Hjyh Stréet; 4th Floor ~4%13) 536-8770
1 o Augusta ne 40} Western Avenue , Room 512 (207) 622-8378
> 0o . Concord NH 55 Pleasant Street. Room 211 (603) 224-4041
. Do Hartford . cr . One Hartford Square West (203) 244-3500
"/,’ . O Montpelier vr 87 State Street, Roan 205 * (802) 229-0538
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;;)'« 4 - Entrepreneurship Education Efforts

of IDECC: The Ohio State University

y

_ M]DECC,_Iﬂc}fls a non-profit research and development center, affiliated
with' The Ohte State Unfversity., Addressing the marketing and management func="

tlons offbusiness;‘IDEQD‘S primary roles are:

- Occupational research
= Currfculum development '
- lnstructlonal materlals-development

.-

o

~ K full range of materials are provided for use in a variety of settings, rang-
- Ing from high school vocational programs to in-house training-programs. IDECC's .
.recently established Training and Development Division -will significantly in-"
.-crease ‘the center's.abl1ity to serve the needs of postsecondary and adult
--education, - . ° . . o Cooe S L S

" TheIDECC -Instructional system incorpofates some 1500 research-based com-
petenclies, ranging from basic entry-level skills to sophisticated management . -

soncepts... For training and instructional purposes, the.competencies. have been

divided into eleven Instructional areas:

o Advertising - S .. .+ ., ' e Mathematiés. . . - .
~: e Communications = S ® Merchandising - - l
7 @ Display/Visual Merchardisiig e Operations: o _
.- e EconomicsAMarketing Concepts . @ Product/Service Technologles™
_.“®’Human Relations . ° " eselllng .
.9 Management .- T ST

Aféﬁdﬁﬁﬁ*ﬁﬁéﬁ1603;#1§Efe£é; use of eleven Ihsf}uctiaﬁéi.areasuprqyiaes'ahlbglcal
QCQOnlgatjbnq15frmeWOrk“f§ﬁf1nstruCtIonal delivery, T L

'Uafﬁéfiﬁécﬁﬁsféémphtéf?bbftnﬂfa} ft Is;possjble.to_ldentlfy'cbmgééengies, -
Injtgagttohalibequence;.for,various'1evels of many ‘different Industriess. -
les are-easily arranged to provide a career "ladder" from entry through. °-

upper:management . IDECC provides instructional modules, media, -computer-based

test bankj ‘and other materials to support most¥of the competencles, -

L




R

oN

‘.The system currently addresses the management component of -entrepreneurship
in a relatively comgfehensive manner. Competency clusters in management in-
clude such major topics as: E S ' ' :

Personnel "employment, training and evaluation

Employee morale and motivation S

Management policies and business organization

Business faclilities and image

Customer services

Controlling expenses I .
Budgeting and recordkeeping D .

Additional research and deve lopment aétIQities are uhderway,to~1dent1fy specific
combetenc!es_related‘;o the "ownership" aspect of entrepreneurship. ”

o

xS

IDECC's Tralning and Development Division has initlated several additional
projects .that may be of interest in entrepreneurship education. These include
occupational research studies addressing the ownership" aspect of careers. The
studies will result in a valldated 1ist of competencies appropriate for entre-
preneurship training in most industry areas, o -

" several adult-oriented short courses are under development and scheduted for
releéase in early 1984, This "Performance Fundamentals" series, developed by Dr.
Barry Reece of Virginia Tech, includes courses such ast -t .

o o Contact: Making Positive First Impressions —
. - @& Sales Effectiveness Training
' ‘e Fundamentals of Effective Supervision

L=

Finally, IDECC is currently studying proposals for a natlonwide chain of
"Training and Dévelopment Centers,' . If approved, the Centers will be developed
tn conjunction with public and private educational tnstitutions.,” Each Center
would, in effect, become a major source of marketing and management education -
~ for vocational students, {ndustry, would=be=-entrepreneurs;. and other “adult'"

- learners, T C e - - -

~ IDECC!s commi tment . to entrepreneurship and adult education has been ‘evident
‘throughout fts twelve year history. - The recent establishment of the Training
and Development Diviston, however, has added renewed emphasis, significantly
increasing the allocation of resources to these growing areas of Interest.
- For additional information, contact Dr. James R, Gleason, Executive Director,.
1564 West First Averue, Cojumbus, Ohlo k3212, S - 5
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workshops: and seminars to its members ‘and con§tituencies::

‘Naﬂonal Assocloﬂon For 'l'he Advancement Of llack Amerlcans

In Vocational Educatlon -
,September 21, 1983 ’

NATIONAL ENTREPRENEURSHIP EDUCATION ‘FORUM
b ) .
Ferman B. Moody, Pres1dent I o
‘ NAABAVE X

Txpe'of'Orggnization

NAABAVE is an 1ndependent. se]f-regu1ated non-governmenta1
non- prof1t. professional associat1on representing B]ack Amer1cans

-

1n all facets of vocationa]/technicaT education

-

Type;of Tra1n{;g

| As a professiona1 association NAABAVE promotes and faci{jtates /
tra1n1ng through workshops. conferences. and sem1nars. Its members g
are urofess1ona1s within secondary. postsecondary. and university
1nst1tut1ons as we11 as 1n~pr1vate aqenc1es NAABAVE has worked
cooperat1ve1y w1th profess1ona1 agencies such as the Amer1can

P

Vocationa1 Assoc1at1on, the National Center for‘Research in Voca..

~tlonal Associdtion, state departments of education, and local educa-

't1on agenc1esﬂ1n providing leadership de9e1opment activities through

-

Po11c1es R o - - ~

NAABAVE membersh1p is open to everyone. 1nc1ud1ng major1ty and )

' m1nor1ty popu1at1ons who are 1nterested in fac111tat1ng 1ts m1ss1on.

In fact, membersh1p over the years has 1nvo1ved severa1 white and

m1nor1ty Amer1cans (other than B1ack) in vocat1ona1 educat1on



PATlogAL ENTREPRENEURSHIP EDUCATION FORUM .
ge - | R

Location o . | ‘:3 IR y '_ o _ ;

Nhiie'NAABAVE is?incorporated as a private professional association
in the District of Co]umbia (washington, DC), it has nationai, state, and

1oca1 affiiiates

N Resources g —

The major resource that is used to he]p NAABAVE faci]itate its mission

A 180 1ts membership._pln addition, NAABAVE provides technical assist:nce,_a

quarteriy newsietter, personai referrais for hiring/promotion of

Biacks and other minorities and provides professionai consultant services

to nationai, state and local agenCies, inciuding business and industry.

~-NAABAVE.strongTy encourages and supports entrepreneurship activities at the

nationai. state and 1oca1 1eve1s that wi11 enhance the advancement of

| Blﬁnks and other minorities in vocationai/technical education, including

entrepreneurship For examp1e, entrepreneurship occupied a major biock

of tdme during our annua1 AVA/NAABAVE convention in St. Louis in December

: 1982. The presentations and discussions during this session were designed |

to raise the consciousness of vocationai educators of the roie that

' i<*entrepreneurship concepts can play in faciiitating minority business
-q:pownepsn1p., The. proceedings of the session are avai]abie through ‘the ERIC

>=fs ‘system in vocationai education,

®

‘;.;For further information pieose contact: e "i‘ S

Ferman B. Moody
= *\iaent ‘NARBAVE ‘
,The National Center for Research
-~ "in Vocational Education -
~ The.Ohio- State Unieersity .

. 1960 Kenny Rd.© T o
- Q 1umbus OH 43220 o o _ - :
e
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' AMERICAN COUNCIL ON EDUCATION

"Office on Educational Credit and Credentials

~

Dorothy Fenwick A

:'The role of the American Council on Education in the development of institutional
- awareness-of entrepreneurship education has resulted in a number of program
~activities which arc explained. in greater”detail in the following -paper. The role __
~of higher education in supporting the need forventrepreneurship education is

arother example of higher education's response to a specific national need. The

. Council itself was established by a group of presidents who vol unteered the .
. resources of their institutions during World War I to their “former colleogue from
: Prinéefon, President Woodrow Nilson. T

<

; PROGRPM QN NONCOLLEGIATE spomsom INSTRUCTION

-

; Ddring the past four decades » “the Pmerican CoUhCll on Educatlon has evaluated
. more than 6,000 canpetency based training coutses in skill areas easily .
‘ transferable to business and industry. Since 1974, another 2,200 industry based
- courses have been added to this group through the Progran on Noncollegiate
" Sponsored Instruction. These evaluations, which establish, the equivalencies of
~ learnimg outcames to a- campus based course, are made by subject matter
- specialists, usually-drawn from faculties of postsecondary 1nstitutions thoughout
- the United States. The results are published in the National Guide to Bducational

Credit for Trainimg Programs.

:V»What is relevant to the small business entrepreneur is that these evalmtions not
“‘orly identified the skills developed through these training departments, but it

also made business aware of the resources within higher education to deliver
',f:lAmnar trainimg courses. The network develop®l through the American \Association
‘of Community and Junior Colleges demonstrates the resources which are: ‘available

“ to the small business owner with limited: trainimg dollars. An example of
e institutional resources used to feet small business owner needs is the Sunrise "

.. Semester, established by the Menry Ford Community College. The purpose of the
program is to conduct training seminars for the small business owner whose shop
18 located in a shopping mall. The success of the program has- been such that it
: has been adopted by more tnan 20 shopping malls nationally. .

The increasing demand by- bueiness and industry to establish 1inks with

pust ecordary education as they recognized that their employees would, for the
net?mrt have an orgjoing need for upgraded and changing skills, led to requests
fran many in industry for names of institutions who would have the resources and
apacity to develop content-specific courses. This larger issue of capltalizing
n the possible underutilized resources amd facilities of postsecondary
netitutione led to the development of the campus-business linkage program.

'mms - Busmsss mecrs e S

n: December 1981, senior officere from major compenies met with -academic
}epresentativee to identify areas of mutual interest. The meetirg, co-sponsored
MCE aril -the American Society of Training and Development (ASTD) focused on
hree -areas which presented problems in co-operative relatlonships. The range and
bype. of camp.ae—bminese linkages, common characteristics, and costs to company

ard inetitutton were relatively unknown ‘except on a case by case basis. A second o

One Duponr Circle, Wehington, D.C. 200061193 (202) 833-4920

'ﬂnomemtdwmmd Crech!, fummc«nmwmmwnammm:e Expenences, hamumedmwsmnc
of oorniniering the GED. Texing Program and of evaluating formal miliiary nmnlno mgrarm N 2“0 3




AMERICAN COUNCIL ON EDUCATION

Office on Educational Credit and Credentials ' g

- area was that of professional development, for many felt that there existed a -

. lack of demonstrated expertise in the processes of establishing ‘collaborative
arrangements. Finally, participants requested that information be maintained )
centrally, accessible either electronically or through routinized -procedure which
would insure timely distribution to all interested parties. For the small” -~
business owner, this information may be a most valuable resource for it may
provide the opportunity to use the local institution, as one employer stated, "as

a traininy am for my company", thus reducing the training dollar investment.

Subsequently, a nationwide survey of two and folur year institutions determined
the typesof Programs and trends 4n both orgnaizational structure and program .
deliwgry systems. Froan that survey, the first edition of-the Directory of Campus . -
.~ Business Linkages: Blucation and Industry Prospering Together was camplied. —° .
‘Published by the Maanillan Campany, the Directory highlights 290 programs which ™
.detall five types of collaboration between education. and ‘industry, i.e.. employee
trainiog, use of personnel, use of facilities, R & D and co-operative education.,
To continue the dessimmination of information, The BEducational Record, -published
‘quarterly by the Council, has used its Fall edition to explore the issues ' '
surrownding human capital development, and strategies vhich institutions have or
can do to increase its involvement and effectiveness. One example in that edition

. 1s that of the University of Alabama's Venturé Clinic, an research.and " -
development canponent of the school of Business and Department -of Mechanical
engineering. The clinic is designed to work with both large and small companies

in R & D, thus providing staff and facilities for clients without the resources

to mount individually a similar long ra;-age effort. . ' -

A series of workshops during the 1982-83 academic year and again in 1984 provides

conferences dealimy with the implementation and administration of linkage

programs. Co-sponsored by AACIC, ACE and a local two and four-year institution,

_each progran was designed to ‘work with busness people ami academics in resolving .
. the-1issues which inhibit local joint ventures. . ‘

As a result of these activitles, the Council's target audience has been broadened

' fram that of primarily institutional representatives to include men and wamen
from busniness and industry whose responsibilitlies and .needs are for the
development of a more praductive workforce. Both groups have special trainimg
needs in communication, identification of resources, assessment of needs and
delivery systens, and the organizational ard institutional skills to successfully

 implement a new program. ‘Through the dessimination process, the identification of
hundreds of individuals progtamatically involved in joint ventures have been i
identified and continue to supplement the data base. This netwotk of active
participants provides a national resource of providers of content-specific

. courseit as well as developing for curriculum planners the expertise within
imdustry on the educational needs fotr the future. The .ldentification of ‘new
programs which are "state-of-the-art" and which heretofore have not beer: part of
postsecondary institutions; the entrepreneurship which-combines research and
development with the needs of emerging technoloegy. '

¥f-mé~wmpm~mﬁiﬂeﬂ Linkage pfograrri, working clo'se'ly_vgith'the'_ national office of

ASTD, will continue to collect, organize-and-desseminate_information of programs
which demonstrate the institutional capacity to Increase worker prodwctivitys
These programs can ramge frem the trainimg for the entry level techniclan to .. =
managerial skills to the special needs for the dislocated worker. By operating a

broadly based network of persons within business ard industry, 'frus_,trated by the

One Dupont Circe, Washingtan, D, 200064193 (202) 8334920

" The Office on, Educanional Credi, formery the Commission on Acreditation of Sevice Experences, has asumed the CASE fundions
- _of administering the GED Testing Program and of evalugting farmal military training programs
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- AMERICAN COUNCIL ON EDUCATION
Office on Educational Credlt ond Credenﬂols

continually changing demands for training and developnmt and simmtaneously

maintaining contact with individuals within postsecondary education, ACE intends
to maximize available resources and be alert to the trends which may indicate the .
types of trainirg and developnent required in the 90! S.

.

1, Directory of Cam - Business Linkages may be ordered by wo itin; to:
¢ Maamiiian P’ubliEEIng Company
Front jarﬂ‘Br'own Streets . ' ' . .
" Rlverside, NJ 08370 o T
.or call - = .o
1-800-257~5755 L , S

_2. Sunrise Se_tggsgers . Lo o . .
Dr. Robert J. Kopecky =~ - T e T —— T~
" Dlrector oo | - -
Center for New Directions : ~ o "
Henry Ford Community College ' , . e
marb@rn, MI ' R
(313) 271-2854

\3. m-. ‘I‘homas Moore
“Ventute Clinic
University of Alabama
University, AL 35486

amrr.

"~211

o One Duponr Clrcle, Wa:hlngron, DC- 20006-1 1 93 (202 633-4920 ' )
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lon Institute of Technology, 227 West 27 Street, New York, M.Y. 10001

Janice Weinman

August 29, 1983

Ms.. M. atherine Ashmore
Ms. ‘Novella Ross . '
" The National Center for Research

in vocational Education
The Ohio State University
1960 Kenny Road
Columbus, -Ohio 43210 -
Dear Ms.'Ashmore and Ross:

President Feldman has asked me to respond to your

" invitation to the National Entrepreneurship Education Forum.™
I will be happy to represént F.I.T. at this occasion and to
present some of our institution's progress in this area.
At present, we are initiating. the following activities in
_our Small Business Program. '

: N ) The Small Business Studies Program will begin on '
october ¥, 1983. This is a series of credit bearing courses
that we are offering through our Continuing Education division,
the successful completion of which will culminate in an
-Achievement Award in Small Business Studies.. Fall courses
scheduled include Starting a Small Business; Financial - .
.Practices for Small Business; Business Law Basics for Small
Business; and Business Law for the Artist. Starting in
Pebruary we will also be offering courses on Operating a :
Small Manufacturing Business; Operating a Small Retail Store'
dnd Case Studies in Small Business. _ . '

" e The Career Counselina SGrvice is being offered ‘-
- beginning 1in September to individuals interested in assessing

" their potential to set up their own businesses.- This aspect

 of the program will be administered at F,I.T. by. the
- Pgychological Consultation Center of Teachers College,

‘ﬂ\polumbia University.. Clients will receivé’ a.preliminary

i nterview followed by a subsequent series of four tests. The
stg were chosen-to provide a comprehensive profile of .
can ﬂ\tes, emphasizing basic characteristics that. typify

. entrepreneurs. Specific appointments will be made with a:
,counselor% .

0 interpret the results.
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s ML catherine Ashmore ' o T s
-~ ‘Ms. Novella Ross S : L <
- August 29, 1983 : ' ' .

- part in the discussion.

Page Two

°

R The Industry Assistance Program will continue as: an

‘extension of last spring's pilot effort. We are working

through a number of industry associations in New York and
New Jersey to provide technical assistance to small

‘businesses in the metropolitan area. Assigtance takes the

form of individual consultations between F,.I,T. faculty
members and the entrepreneur. Two meetings are offered on
a pro bono basis to the small businessman; follow-up
meetings are arranged on an individual client basis.

® The Small. Business V.I1.P, Lecture Series will con51st

_of four Tectures to be -delivered by pro’inent members of the -
- business community. Entitled the Small Business Roundtable,

- the series will be offered to a group of invited bank T
: representatives, independent entrepreneurs and business

managers.  As we had previously discussed, ‘the individual
lectures will be bound by Chase in a monograph. to be . .
distributed to academic institutions, businesses and

“libraries throughout the country.

" The lecture series will be held in four parts,'each

-, individual session devoted to a specific theme. It is our

intention that the first lecture will be delivered by Lee

Tacocca and will deal with the relationship of big to small

business; the second by Mary Kay and will cover the -growth
from small to big business; the third by Walter Mondale and

. will address government's relationship to small business
- and the last by William Rukeyser and will deal with the

impact of small business on the natioh's economic development.

As currently planned the meetings will be held in November,
January, March and May. 2

-

I look forward to seeing you on September 21 and taking -

.

Sincerely,

Qe //UMLM .u\,’

Janice Weinman
Dean of Academrc Affairs
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The History

The Paople

The Process .

e .

The Forum e

e

omna i 197, Thacgnmnemmw
Inatifute (TEI) & on independent. non-profit
aganizotion which axisls and encourayes
enffepreneuthp and new an'upuss de-
veiopmont.

_ Sinceils inception, TEI has heid Community

" Enhepinoutal Dovelopment Projects in
* hgy citles in the midwost, south and south-
woit. Fumm incudn:

[] Conunuo to lrrunnm plogmms onon

Auisting entrepreneurs fo cleate innova-
tive, high-growth companies ihough pur

- ficipation in Community Enfreprensutial

anfyal ba in the communilies where
our gnfieprengunigl doveiopment pio-

70cis can contribute ta the creation of
growth of ngw frmg and ngw jobs.

~® Eapand tha pumbet of communities

teached by thes projects, with focuson
siow growth communitios.

¢ Cieale o nationai awdrenes of the

. enhopreneuial care: paih thiough Ihe
manketing ol 'a radio ooy about we-
cosiul anfigprengun.

® Seok fo trangr TEiy UniuB Enfrepe-
"nevitial doveiopment piograms ta local
gt groups who can conduct thee
frojects with our asistance on an on-

Q

RIC

. -Néw entigpraneur info the
ond professional neiwork

Deveiopment Pojects sthe primeary mission
of The Entieprenaurship Insfitute.

Entiepieneurs need very practical infama-

tion from sources they can st By bringing
together the financicl’ legal .ond com-
munity resourcss that are essehia 1o the

- success of new and young-companies, TEl

provides @ unigque sevice by linking the
al business

 The direct benelits lo commurnities hosting

Y

* Communily Enteprensurial Deveiopment
Projects include:

8 Drect occess fo usetul local contacts

who have tangible resouices to assist

nEw antiereneurs.
§ The establishment of a network of col-
" lgagues, contact and experts o aid the
grmerging entreptencut.
& improvement of the communications

notwork among kocal businss develop- -

mont Iacuices voived in the projocts,

.8 Theapportunily ks ical communitios fo

domonsiato Thoe support of ee enter-
pie and fo impiove the “entrapro-
- fipurial grvicament.”

[} nnmmtdanmmlm
reationahie butwoun entrotungun and
ocal [03OAICe Gious and indiveuds,

& The stimuiation of the aclual star-up
‘anograwihof companies which provido,
employment apporuniies and an e
pumsu faxbasw. .

Enfepraneun Mtwm n mmnmm
v consistently ratad fhen os excentionic:
in quallly of praeiical ingthuction. and gy
highly weful notwarking tools for muklng

: contactswith kay commauily profesionals.

.

3

A}

»

The development of Community Entrepre-

neuria! Development Pojects begirs seven

months in advance of the forum iith the
tormation of the local steering conimittae,
Thiscommities, which serves asthe ucleus
of the network which wili reach cut to the
entteptensurial community, is made up of
prorninent and s@ccesstul enlrepreneus,

piesidents of local banks which havefunds

for new companies, and partners from locat
accounting and law firms  Othet (esource
parsons qre biought in upon the advice of
the stesting commities.”

As 1he forum is being designed. TEI profes-
sionals bygin the process ol identitying the
entrangﬂ and potential enfrepreneurs
within the community who ale seady to act

upon their new - entaipxise plans. These
individuols crg’identified through the im-

piementation of a sophisiicated maketing
campaign which conlen aound project -

activily. Marketing lloiahae i propared
which appedls fo thos psychalogical and
demographic characioristics that 51 has

found desciibo the onf . Fos en-

“ample, most ae betwesn the qges of 30

ard 44, iive In a cily, have some collego

* eccation and fost a shong dive fo b
ircduponciont. '

" Duting the couna of the camgaign, tho TEI
markeling staft screuns appreaimately 400 -

to 500 indviduais- who ewond . fo out

advartiaing. N ong-on-ong ClCUNons, ma-
. keting profgssgnals he!p thern determine if -

the progiam wilt be mnchl to ""m
ultimate busingss gaah. “ e

The 10 to 450 highly-motivalod and qual
fied reglstants who do aitund Ieceivo vety
practical information. contacti and bus-
nos advice fiom the 50 o mare top Keal
tusino® professonal and gaporioncod
entioproneuns identiied and recruited
thiough 1he steeting commiftee.

Ter's intensive, action-oriented forums are
the culmination of months of pianning,
reseorch and interaction with.the local
business network. Running fom 8 a.m on
the first day until exrly evening, the pro-

" gram provides a concentrated opportunity

for fiew entrepraneuss fo obtain practical .

_instruction on beginning and/or expand-

ing their antenprises. By 5 pm. the second
day when tha plogram concludas, facully
and participants have absorbed about as
much information and infetaction as is
humanly possibie,

But the communication process doosn't
stop at the conclusion of the forums: As o
rewlt of the lectures, workshops, ang-on-
one discussions and informal exchanges
between lacully and reglshants, ngw busk
ness and professional rgiationships are sot

" into mation. The torum encdties TEl to put

togethet the potential far ngw firm in a

Struchured situalion . .. whare thow asking

the tough tutinen quastions ao brought -
together with he gxpenieneod profasyon
ais who can answer them. The confdcts
made a a et of forum participahon
have boen consistently rated “invaluabi”
by participants. Now cormpanios and now
jobs rawult dirgetly fom s Commasnily
Enlroproneurial Doveiopmant Projocts.



The Results” L. -

<

" Results of evaluation surveys of 46% of par-

ticipants from.institute programs held dur-

infg the period January 1980-June 1981 (an.

1§-month period of econornic rgcession)in-
icate total direct new job creation(actuai

_-and planned) of 585 new jobs. Nearly 80% -
- of these jobs are beirg generated by the 63

" new companies started by\grticipants at

-The Enfrepreneurship institute's programs.

. Many additional jobs are anticipated as’

these young. firms grow andwexpand. Th
-average -program cost to create each

" these ]obs is lesa‘fhon $500 per job.

In oddmon antrepreneurs pcrtucnpatlng in .
- our Community Entrepreneurial Develop- .

ment Projects have an outstanding tecord
.of success in securing financing for their
businesses. For exarnple, three out of four

.participants in these projects during the
- sarne period of extremely high intetest rates

- were successiul in obtaining financing from

sources to whorm they submitted a written

~busingss pian A total of $15.6 milion was

-

S

bbtained Four_out. of ten entrepreneurs

. . sgeking venture capital for the start-up or -
/ cegded in obtaining: a ‘portion of .the ,: ’
financing reduested A total of $108-rmiliion -
* was obtained. We believe these results@re

stage tundingoftheir businesses suc-

significanty higherthan national averages.
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o Started in 1978 as a network of eleven two year colleges and OSU under
‘the auspices of the Ohio Board of Regents to heip Ohio's smali, business
- community with energy prpblems;: ‘ S L :

"~ o In 1979 the mission was expanded to-include all types of business .
- problems plus assistance to state and local governments.

o In 1982 the network was expanded to 13 colleges, Cleveland State
. - University and the University of Cincinnati. with full time management
'spsecialistq in Cleveland ‘and Cincinnati and an engineering specialist at . -

oOSu. - , L _ . ‘

» - o-  1In 1983 Q‘I"l‘o transterred to the Ohio Depart}neht of DéVéloprﬁeht and
R ~ appropriations expanded to- include all of Ohio's 24 publicly supported
two year technical and community colleges. . ,

“Major Goal o

. ©  Enhance the economic development of Ohio's businesses andindustries by
. acting as a-broker- of techinical and business information, using the -
resources and expertise found in Ohlo's colleges and universities, state

. and federal agencies, business and business associations. o ‘

beerétiénalConéeEts IR - - o -
-9 Work .‘ toWérd ‘@conomic ‘development. of Ohio while building'on local
: * capabilitiés and addressing local needs. o ' o

business information,- |

g

‘o Establish one-on-one relationships for. the transter of technical and.

Shorten 'Vl".egsp_unae'_.tijme to the client. : _' E . o

©  Continually refine responses to clients needs while presenting the widest -
. range of options, : S L

. Rnow the clients, gain their trust, and understand their working environ-
ent,. T S _ o

se advanced Information technology, _

: . ively ’bmj’d onexistlng Int_furma?mn and asﬁ_istk_mc_e networks.
Develop qunlit§assurancetechniques and measures of _,éf_fecti'véness.' )
Inéi'eh;é:O‘I‘,’I‘O'&&iiibiﬁt_f}vt:o"ehhan.é‘e its avmét;‘ili’t_y. ) e |

! Ohlo's 1"“““110"3 of mgh¢r education.




Future Dlrectlons

o Become fully lntegrated lnto Ohio's economic development activities and
: servxces. _

o . Fultill O‘l"l'O‘s new mandate (1983) to be involved with tralning/educa- ,
~tlon, technical assistance, research, and the development of an urban
_ database while' expanding the OTTO network to Include all the state
'supported t\vo year technlcal and communlty colleges.

| ) Discover and encourage the development of centers of expertise at
~ Ohio's unlversltles and colleges. '

_o-; : Strengthen and expand the support to 01'1'0 by Ohlo's umversitles.
0 ] Improve “turn-around-tlme“ wlth a computerlzed lnformatlon network.

o 'Slnsle out: those huslness/lndustrlal sectors ot the state whxch could use
concerted help trom o‘l"l'o. e .

o - ;Help establlsh a Small Buslness Development Center tor Ohlo. .

o . Expand oportunltles tor 1nternatlonal joint ventures tor Ohlo's small to
: medlum slzed firms, -

;.Sznopsls of 1982 Actlvltle B

;*1_932 Wao the thlrd tull vear “of pperatlon tor the Ohlo ‘l'echnologv Tranater
, ,__érsenlzetlon. ‘There ‘was a 35% increase in the nuriiber -of requests submitted by Ohio

- busiriesses' to OTTO agents in"1982, and a:147% Increéase in the value ot economic benetlts
= :ottrlbut’ ble 0‘1‘1’0 asaiatance as reported by cllents. e

One qudrter--»ot- the 777 proljeets ‘n- 1932 pertalned to morketlng or procurlng
‘products or services’i* One’particularly:successful ‘éase in’ this- category resulted In the
“creatlon of 15 new joba ‘when:the'flrm ‘expanded productlon. i The:firm credits their OTTO.
-agent:with:the: ékpanslon: because-of the: assistance he‘provided In locating new markets

orthelr’ product; and ‘because :he' ‘was* instrumiental” in - linking them with the tlnanclal
Institution which provided them. with an exponslon loen. SR

f" ‘f r ~-3',.'v<< e

'Other usiness ‘ ranag ti 'ro)ecta generoll’v. ncluded brokerlng lntormatlon on

' ‘as'standards, apecltlcetlons ‘and resulntlons. tlnenclng, computerizing business
‘perotlon, s M no’gement ‘methiods (popular toples:in“1982 were statlstical quallty control’
and quality: ‘clicles); “and: businéas’: ‘start-up® guidelines: SThirty-four ‘percent of the 1982 -
8ts fell into thls ‘catchall catégoryi’ 1t°ls Aoteworthy that 28 Individuals who started

rsonel assistance, from thelr locel O'l"l‘o asent. S

management s clellstsfot ‘th
lve slty helped.

8 Inc ase ‘the' speclollst worked closely:with:an internatlonal  marketing and
ding firm* advising “them"on‘ how -to: attract*financing. * ‘Another business specialist”
)ject Involv vo lorge multl-shop market that needed to lower its overhead expenses.

o

pe eUnlverslty ot Clnclnhetl and CIeveland Stete o
ents’In thelr reglon respond to’about '20%'of ‘the management-related.
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"~ Technical réquests‘cohprised. 31 per«cen.t of all the problems submitted in 1982,
They can be identified as relating to one of -the following four categories: . materials,

- production techniques or processes, energy or energy conservation, or general engineering

problems. -
Tt e

, .‘l'wenty.-,".ix_percent of the _technihgal requests (8% of the _t'ot'al)' were for ﬁelp
identifying materials - such as adhesives, corrosion inhibitors, alloys, composites, or

plast_ics - \mh special properties.

! Twenty-three percent of the technical requests (7% of the tofa‘l) were related: to*

. production - processes, such as welding, laser machining, and computer-integrated
- manufacturing. The two part-time engineering specialists at OSU assisted agents with

approximately 10% of the. technical problems. . Many of these had to'do with industrial

- processes. One firm which manufactures grinding wheels had a problem separating the
wheels from the aldminum forming discs after the forming process and. asked OTTO to

find a lubricant that would enable them to separate easily. When an adequate releasing

‘agent was not found an engineering specialist was asked to offer alternative solutions. He °

exarnined the problem and offered three possible solutions.

) Questionsbr problerns relating to energy or energy cid-nset'-vatic;ﬁ‘ comprised 16% of -

-the technical requests (5% of the total). Some related to the use of solar energy for both

thermal and electrical needs, but most pertained to increasing energy efficiency through

o

boller opetation, electric load management, or other conservation techniques.

Thirty-five percent of the technical requests (11% of the total) are grouped under
the ‘catch-all category of "other engineering problems.” In this category there were no
two questions alike. There were questions on computer-aided design and manufacturing,
instrurnentation, machinery design, plant layout, plastic recycling, testing, and welding, to

. name a few.

_ The ‘tinal request Cafegbry ls trai-ning. Ten percent of the 1982 requests pe'rt'ained

- to employee training., While these are generally turned over to_the continuing education .
- departments at the agent's school, there are cases where the agent or a faculty member
“had the expertise to provide the required information during a site visit. :

. 1982 was, in all, a suc’éessful.y.ear for the Ohio Technology Transfer Orgéhization.

A greater awareness was created within the Ohio business community as well as within-

_the college and university community. Six hundréd and eight firms recelved assistance on

- 777 requests. A summary of OTTO's client profile for 1982 follows and shows that better

- trlum: 30% of the firms asslsted had 19 or fewer employees--definitely the entrepreneurial.
‘class. . T o , .

e s

SR, o S ' Percentof - - Percent of- :
© Employment Clags Size OTTO Clients Ohio Establishments
.1 = b4 employees Lo 20% : 51% -
CU 59 employees . : 9% . » 21%
- .~10= 19 employees 17% - - ' 13%
20 = 49 employees _ 17%. _ T 9%
<50 = 99 employees . 8% I 3%
. 100°'=-249. employees. R § | 3 A 4 2%

250 - 499 employees g 3% R 19

500t . - employees = - = 2% o 1%

222
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" The Conecept = | o -

- No one has yet found reliable ways to identify, or improve the
- performance of the entrepreneur -- the person looked to to '
.. obtain resources, risk them, and manage them in such a way
- that a viable, sustained, employment=generating entity is estabe
. 1lished. The Institute proposes to conduct research on the '
- assessment process in order to begin to correct this serious

- deficiency. The purpose of the resedrch would be "to explore,
identify, -isolate, clarify, measure and better understand the

personal entrepreneurial characteristics associated with
successful sntrsprsnsurship, : '

.o
.

The Institute proposes to conduct the entrepreneur assessment
research by drawing on existing knowledge, - To this end, the

~ Institute proposes to develop a national coalition of academi=- .

. elans, researchers, -and minority entrepreneurs for the purpose - -
of assembling and analyzing existing systems and models. Further,
the Institute proposes to develop alternative models of assessment
processes and propose the next steps in the development of meane
ingful assessment processes for minority entrepreneurs. - o

: Ths Nssd‘fsrlminorit Entss reneur Assessment y

. Minority entrepreneur assessment can aid in the identification -

- of minority entiepreneur poteéntial and in the diagnosis of ~
- individual entrepreneur development needs so that training and
. development efforts can be ipnvested more efficiently. It can’
- also act as a powerful stimulant to entrepreneur development,

. providing selfe-insight intc problem areas and identifying '

" possible development actions., In addition, 1t can increase

% -the aeeuracy of initial selection of potentlal entrepreneurs,
- which 'will give the minority entrepreneur development practioner
. ‘better material with which' to work.. n : L

o

ThePur‘ 0819\ .Of" AsggSémGnt.

fffTsisxbiors;fidestify,-isoiate; clsrify,-msasurs»anélbstterﬁ
' .understand those "personal entrepreneurial characteristics"

which are associated with successful entrepreneurship and

‘which indicate entrepreneurial potential. -
’;Tsiidésﬁff§ ek;ﬁﬁihgjmisOrity enterprise which have high
‘success potential for expansion and/or divergification ad
‘because of ‘the presence of "personal entrepreneurial charac- '~
teristics" in.the ‘enterprise decision-maker(s). |




To identify and/or develop behavioral training aporoaches
designed to improve entrepreneurial effectiveness through
behavior change (as opposed to formal business-sikill
training), test thelr 1lmpact and determine on the basis of
- empirical significance whether and how behavioral training
does improve entrepreneurial performance.

.cThe Need fcr Aeseasmenc Research -

A beeic premiee of the Inetitute for American Bueiness 13 that
_ there is a missing link in the process of minority enterprise
' development which must be present in order for development
efforts to succeed, Concerned-agencies, while providing impor-
tant components for stimulating minority enterprise - the person
. we look to to obtain resources, risk them, and manage them
~ 41n such a way that-a viable. sustained, emclcyment-generatins
entity is esteblished. )

. We have not yet found reliable ways tc identify such persons
- and we do not yet know enough about how to improve thelr -
performance. This is a serious deficlency which often negates

. the effaective mobilization of resources for the develcpment.
- of minority businesses in America. Providing this migsing .
. .elemernt is a primary need for entrépreneurlal assessment
- peseareh, and a vital part of . the miesicn cf the. Inatitute o
"~ for American Euaineaa. '

'"’_kwhz This Prcject 18 Imgcrtant

-

. The proposed IAB Minority Encrepreneur Assesament Research
- project ia important - fcr four wvital reasons:

e 1. This project goes beyond the traditional applicaticn

A of assessment technology for supervisery and managerial

& S -aelecticng to the idencificaticn and develc ment of
.-encrepren upial pc.en ad . - '

: 2._vThia prcdecc 13 specifically incended to fccua on the .-
. ddentificaticn and development of encregreneurial .
. ,.potential in the American minority populaticn; thereby,
- ping P ! ;al -an eccncmic-
develcpmenc cbjeccivea for. America.- L

3. The new cechnclcsy, and the creacive applicacicn of
existing assessment technolegy, that will emerge from

this project will have bread transferable application
to many seators of American Society, EcEE in EEe'puEIic

. . Assessment Research wiil sta ze the work that has
‘done to date, Tocus the use of current resources, ahd
. dnitiate a new level of stretesies to meet the challensee

f ,*cf the. fucure.
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A SUCGESTED- BUSINESS~EDUCATION .
DELIVERY SYSTEM FOR FOSTERING -
_ ENTREPRENEURSHIP EDUCATION

-

. . e Dr, Donald Ms Clark, Preni&eng' \k\
I ceo o0 Natdonal Association for Industry=-
S L E Education Cooperation (NAIEC) -

- 1In recent years, wa have been confronted with a proliferation of
drticles, pudblic economic development policy statements, teask forces,
forums and research groups reporting on entrepreneurship as an approach
to revitalising our nation's economy and a promising career. alternative
for youth and adults, ) _ o : :

~Despite the broad visibility given to the role of entreprenaurship
“Job creation and career opportunities, the national responsa to the
ieglect of appropriate education andvcrnining for new and small businesses,
has been inconsequential, for the most part, particularly £n considering
jnﬁjfpfqpriaca entreproneurship delivery syscem, There is, however, a
grovwing interest in the role of business=-education joint efforts in
astablishing a systam designed to further tlie developuent and implemen=
tion of a comprahensive and articulated entreprenecurst.ip education
progran at the %oc;T and state levels, The National Association for
Industry-tducation Cooperation (NAIEC) advocates a delivery system
through which she schools and the private sector can effectively share
their resources in promoting entrepreneurship education, -

lore specifically, there {s a need for developing a coherent, cost-
'¢k$0§)%£gg%£ggg_ch;; brings together the clout of the private sector
ducation for & coordinated long term effort in fosteriug school -
vamant (academic and vocational) and, in turn, local economic develop=
2. ihe- proven model for industry=-education joint actien in these two
-areas is the Industry-fducation Council (1£C), a major component .
Cls national program, This type of structure is designed to ebzunel
ntaer resources of business == personnel, facilities, materisis :
quipaent == into. entrepreneurship education in an or;nni:od sad
ic 'manner, in contrast to the typical fragmented, uncoexiinated,.
ative approach to using business resources in the schools,

'hiiiiéﬁéiiictihiéénhg11}7Nﬁféihiii1¢q.aVicor) greup to local
postsecondary education institutions, ies comporsd of repre=

g from emall dbusiness, large corporations, the <hamber of L
: hi echool officers, economic development rgencies, employ- =~ = =
1 labor, government, and-the professsonss These decision -

AT 'qtpégqiniqudii(cctng'zhc.cocal schoel pro=- =

neurship education should. e a significant com=
re responsive to student needs (to include o
placed.workers) and:plauning in job ereation, - ==




. technical assistance, research, clearinghouse and incubator activities,

- compet

o . vl g -

‘o—

"In establishing a couprehensive and articulated entrepreneurship
_eurriculum -- one that links the public schools with postsecondary
insctitutions == an Industry=Education Council can play an effective
and direct role in (1) cooperative planning to include needs asseosment
and goal statements; (2) curriculum development; (3) in-service trainiag

of school staff; (4) upgrading materials and equipment; (5) developing
" an occupational information system; and (6) providing work ezxperience in
snall business operations, The Council also is a vehicle to facilitate

" The U,8, Small Busincss Aduministration®s report on Entrepreneurial Edu=-

cation: A Focus for the '80s -- Strategies for Iuplementation (November
1981) highlights the roie of the tndustry-Education Councile in its
discussion on linkage activities, : :

‘Industry~fducation Councils have been operational in such states as
New York, California, Colorado, lowa, Arizona, Maryland, Michigan and~ -
South Carolina over the .past 15 years, They have assisted schiools in
infusing career education into the regular R=12 curriculum, which includes
entreprencurial subjects, However, there is a priority need for a more
intonsive and broader based effort in elementary and secondary education
and adult education programs in providing students with an awvareness of
" careers ‘for the self employed and opportunities to explore a variety of
small business operations, o : ' : N

\
. .

At the two and four year postsecondary level, there is little available
data, beyond the typical demonstration or cnnmplary.proiqctl. that reflect ’l
a. compreiiensive and articulated entreprencurship education curriculun,

developed as a business-cducation joint effort, and linked to career _
and vocational programs in local secondary schools, : ' o l

de 1Entrepre?nur|hi¥ education has a m:jor :ola in n:conggnity!niegandnic'
. development plans which focus on retainiog, developing, and tecruitina
business, The schools are the na]or'ﬁunan resource delivery system For
‘preparing students to enter small business operations, Yet, the current
variety of "“general" or "specialised" courses in entrepreneurship offered
. in-the schools are inadequate in providing the individual with the hnovlcdgol
skills, and experience raquired for success in small business in a highly
- itive sarketplaces The significant failure rate in the small business,
“gector can be expected to continue -~ counterproductive to the economie -

development process =-- based on the current state of the art in entre-
ptenougnhip. o ’ , X '

1f the economic srbvtk\gpporcunitiei provided by small businesses are

" to be exploited, entrepreneurship education needs to be encouraged through_fﬁ

;f; and a few course offerings sponsored by\fducational‘inltitutiona}.pro-
- “fessional groups or government agencies.

“the schools and implemented by . the type of industry-education delivery

kily;tqi suggested in this paper,\ The process requires hard vork.'dicciplind,

-time, patience, conmitment and resourcess -

. The alternative is to continue to assuse that successful preparation
for small business can be achiaved through occasional seminars, workshops

‘ . This “quick fix" approach is
unrcaliltic in the highly sophisticated marketplace of the 808,

N\
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. th botcntil1 for an effective long term business=education alliance
fi entrepreneurship education; outlined-in-this discussion, is there,
‘The problem is that it has always beea there, . .
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' THE .ASSOCIATION OF PRIVATE ENTERPRISE EDUCATION
| . Abstract* ' . ,LuEille G. Ford

Purpose, Mission, and Implemehtation“

.. The:-Association of Private Enterprise Education was created jin 1978 by
educators, many of whom held university Chairs of Private Enterprise, and
business people committed to furthering economic understanding, An informal
network of such individuals existed for several years before 1978, Increasing
interest by colleges and upiversities in private enterprise programs and a

- desire to expand their reach and increase their effectiveness led to the
creation of the Association, , : co L

The Association of Private Enterprise Education believes that individual
knowledge and understandiny of a society based on -freedom in. enterprise and
- personal life can provide an environment in which people can fulfill their
- greatest potential. The Association acts as a network. Its members gain
..~ information, interaction and support in their efforts to put into action
2~ accurate and objective understanding- of private enterprise systems,

The .purposes of the A;soqjggjbﬁ of Private Enterprise Educatfon_are to:

1. Promulgate an accurate and objective understanding of America's business
' system in its many aspects and its various components;

-ff;lZ‘V¢Act:as'an_1nformat1on exchange among those. involved with private enterprise
Lo education, particularly in relation to research, teaching methods, curricula
~-and sources of funding; _ - . |

"% Advance teaching of and wgsearch in the American system of private enterprise;

-4, Act as an 1hteﬁf&cé to enhahée_COmmun1cntion_bétween the university'éommhnity
_ . and private enterprise as complementary and mutually supportive resources;

.Eﬁcourngé,the créat1on.of c011egé'and'un1Versfty programs oh'private enter- -
prise education and to assist in making, programs more effective;

e
57

Encourage nhd offer‘nssistanée_to businessmen who may éerve'as v1§1t1ng
- lecturers on coIqup'cqmpuses; and - . _ o -
fi Eﬁcbura?e'dia1ogue withfrepfesentaf1ves of other economic systems across
. the world, - o o : R .

Zg.;;Tne_purposes of;theNAssoc1at1on aie-compIementéd by thé fo11aw1ng;

=" College and University Chairs and Centers--The Association has been ,
- -Instrumental in establishing Chairs and Centers of Private Enterprise _
. in-colleges and universities,.which 1n turn develop courses and programs -
.-reaching tens 0f thousands of students each year. Some of these programs
~-make- scholarships available to advance study and research of private
~enterprise, - They stand ready to help any school or community to g}art

- programs which build economic understanding.



s

.

Cae WA --Association members write hundreds of.articles and dozens of books

5 ;_: ‘each year for business, scholarly and general audiences.

4 aa Pg§%1ga%1un§p-News1etters° brochuresy mbhogrﬂphs and books hre ub1fshed
- by the 530c1nt1on-and 1t§ menbers. " ' 18 arew

- Ra%fg, Taiev1510n,”F1lms--Menbers'mdke sdbrés bf'aﬁpenrances.eaéh year on -
' talk shows, news programs and documentardes. . One menber institution pre-
Paf?d‘stud B_rgmteﬁﬂs accompanying Miiton Friedman's “Free to Choose"

. serfes on . : ' : o

&

.- 'ﬁA%%%ﬂ2+4FHﬂﬂﬁLﬁﬂﬂ_L%s&*ng_ﬁﬁpiggf-Mlmbars sponsor national forums on
- ‘critical 1ssues in private enterprise and then pubiish their proceedings
as books. Subjects have included "Business and the Media;" “The -Ph{1oso=
_Phy of Private Enterprise;" “The New Politics of Private Enterprise;" ~
. "Productivity and.Innovation;" and many more. - . .
- == Teaching Teacherse-Members' programs teaching teachers economic theory and
: how 1t can be taught reach thousands of teachers and mi1lfons. of students
" each year., Many menbers have created extensive resource banks of books,
periodicals, games, and audio visual materials for the use of teachers,

== Employee Econamic Understanding=-Merbers go into factories, warehouses and .
u?%?ces"fu'proviae economic education for blue and white collar employees
in union and non-union facilities. Publications and materials are developed

for employee economic education programs. Hundreds of thousands of employees
~ are'reached each year in this manner. .. - = | . . o

g 81 Econoiif ¢ gn--Merbers develop special programs for pros
essional audiences--physicians, clergy, lawyers, journalists--to improve
thetr economic understanding and more effectively carry out their roles as
tommunity opinion leaders, , R s :

>‘,'é- -Entrepreneurial Pr rnmh--Mnnbefs work n1th:eniréﬁraneurs.’help1ng them tb '
w - .. start Dustnesses and keep them ‘?omg. Menbers have developed-and teach - , -
SR entrqprgngurghip“cour:esz1n colleges and universities. |

:!’w’fl.g9§*:ﬂm%ﬂif*;ﬂs&¥%ﬁr4Meubehs serve in advisory capacities to governmental =
-~ " bodies dealing with economic policy, taxation, and other issues on national,
. state, end local-levels. - A . »

el

"---"%;LWAAAssou.aﬁ on menbers Maké over 2,000 speeches a year to
- totaling hundreds of thousands.’ -k | |

e

nud1ences‘

‘céiiécfiﬁdiy.'fhé‘Aésbc1éf1oﬁ'fdr Private Entékg#&f&'ﬁduént1on.and 1ts ‘menbers
reach many, many people each year, from all walks of i1fe, | o

- The missfon of the Association of Private Enterprise Education 1s to put. B
fjngpxgct1on;l96ur¢tegnng.object1vefunderstnnd1ngs of private enterprise. Further, :
the Association and 1ts members . are. comitted to a future of innovation, produc~
A -an-ever improving standard of 11ving for all people, as well as maintaine -
{k1nd;of2Qynnm1c-env1conment.uh1ch-perm1ts change and growth.

Luci1le G. Ford, Ph.D;
, President :
- September 1983 .
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The American Association for Counseling and Developments- o o

(formerly the American Personnel and Guidance Asggciation)
. ) . ’ . LS -"H.'b 4 .v ) ) 3 ] .. o e
_ Entrepreneurial Skills and the<ProfessionaT*Couhselorf

rAACD 8 Spec1a1 xarﬁ;; Audxences : N :5*_ ‘g e ' _ o : \

The Amerxcan Assocxatxon for Counselxng and Development represents more than \\

"51,000 professxonal counselors, pounseLor educators and related guxdance speciai-

»

|AACD's members work in schools,'eolleges, mental heqlth;'rehebilitation,_

nent'and relatea educational and human-serrice settings. 'Ihcreasiogly,

o,
3
<
[y
o

%

vhowev T, the members of AACD are novxng into’ prlvate practxcegsettxngs. Currently

5~,88 'nenbers indicate prlvate prdbtxce counselxng as thexr prxmary work setting.

- [

Th1? type.of_professxonal,work is also a very popular partetxme or supplemen;el "
“worlk setting for“our orofessionalncoonselor members as 3,833 members now indicate -
.thﬂt they are involved infprivnte'practice aeia secondary work setting.:

rTrnininﬁ Needs

=

ifThe majorityﬂof AACD'B nemberi/hpld greduate degreee from counselor education

ftprobrnns offered,at/nore than 450 c.lleges and unxversxtxes across America. Their

flpreaervxce prepnratxon consists. of core courses in counaelxng, psychology and hunan '
J.developnent areas as well as elect1Ve atudxes desxgned to prepare them for the k

: v @
: ce’txfxcntlon and’ 11censure lawa that govern the practxce of counselxng in Lhe'.. -';_‘

50~Btntea, Diatrmct of Columbxn'nnd.territorles. In addition, many professxonal

”‘lvuuseloro have made npplxcatxon to become Natxonnl Certlfxed Counselors through .

theJNntLonnl Board for Certxfxed Counselora (NBCC)




’

T - a

o pract1t1oners to 1ngt1ate and operate a pr1vate pract1ce. All aspects of

L et
.ys;buBLness and'fxnan"Lal nanagenent are needed in such traLn1ng endeavors and
'-l,few colleges and un1vers11tes currently offer tra1n1ng in these areas. AACD

b

:‘.has attempted to serve its nembers by offer1ng such tra1n1nb through the

‘”Professional Development'InstLtutes (pDI1) programs._ The PD1 program is a

Cew

| series of intensive'institutes on selected topics offered at the annual AACD

"fconvention and at7various locdtions around-the nation.

Snec1f1c skills Covered bz,AACD xraznxng;nct1v1t1es

*

The tvpxcal agenda for a Profegssional Developnent Inst1tute wh1ch addresses the

'establxshnent and naxntenance of a prfvate,practhe is out11ned below.

The'bases of private'practice _ I e
o Why private practice? :
L Mythe about private practxce counselxng
SEvs ‘Politice, philosophy and techaique ' .
= "The ‘economics of private practice
- ~"-Autonomy of practice, income potential, part vs. full time
- Need for team - _accountant, banker, lawyer
: Structure of prxvate practice - sole proprLetorsth, partnershxp,
. association, corporation , -
: Initial investment - emotional, office>space, equipment, secretarial,
. eﬁc. ' . - : ’
'j"Income - personal business, fee atructure, collectxon
 PFiscal management - checking, ledger, escrow, savings, 1nvestment
' ‘Insurance rieeds - personal,-property, liability '
:‘Building practxce - populatxon, professxonal vigibility, personal

I\

nstructxon Qunlificatxons . -

AACD hnn eought trnxners fron the counselxng dxscxplxne who have experxenced

b—} ’

rocens of eatnblxehxng and managxng a succesaful prxvate practxce. The

edge'nnd expertxne that these peraons have regardzng the profeBSLonal

counaelxng prnctxce, coupled.thh their peraonal =xper1ences in

legal nnd nannsenent concerns of prxvate practxce, make these

;tra;nera.- Often theae trexners hrxng legnl, accounthg, 1nsurance

ERI!
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’fThe follovxng naterxals have been developed for use 1n traxnxng professxonal

&

M SR

counselors in prxvate practxce natters

Ty e . . . .

:ﬂ}Broun1n5, c. H. ﬁrivote'Practice Handbook The T .ooleJ Tactics, and
Techniques for Sucéessful Practice Developnent. Los Alamitos, CA:
’1Duncllff's Innernatxonal n. d L . - r

'Crxterxa for Apg;oval of Prxvate Counselxng Servxces. Aleiéndriai VA:
A\
_Internatxonal Assocxatxon of Counselxng Servxces, n.d. : L

'Hendrickson, D., Janney, S{i'and Fraze,'JL Hlov to ‘Establish Your Own
- Prxvute Practice. Muncxe,“IN:' Professxonal Consultants, n.d.

:“Lewxn, M u thablxshxnh‘and Ma1ntaxn1 g a Succeostul Professxonal
Prnct1ce. Rochester, ilY: Professional Development Institute.

.

22304,

ounsnllng and Developnent, 5999 btevenson Avenue, Alexandrxa VA

Mexandr:m,,va 2210:. Telephone ,(703) 823'.'9800%.
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